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The City of Liberty 
Liberty Community Development 

Corporation 
 

Meeting 
 

~ Agenda ~ 

1829 Sam Houston
Liberty, TX 77575

www.cityofliberty.org
 

April Gilliland
City Secretary
936-336-3684

Tuesday, October 19, 2021 6:00 PM City Council Chambers 

The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet 
in closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.

I. CALL TO ORDER
   

A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED
President Dennis Beasley

Vice-President Barbara Norwood

Secretary Kathrine McCarty

Board Member Mark Campbell

Board Member Dan VanDeventer

Board Member Julie Hebert

Board Member Michael Dorsett Jr.

   

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM

   

Citizen Forum is reserved for members of the public who would like to address the LCDC Board regarding 
agenda and non-agenda items. Please be aware that, under Texas Law, the Board may not deliberate or take 
any action during Citizen's comments for items not on the agenda. In some situations, City Staff may be able to 
respond to the public comment with a factual statement or clarification. The LCDC Board of Directors may have 
the item placed on a future agenda for action or refer the item to Management and Staff for study or conclusion.
  

III. PRESENTATIONS / REPORTS
   

A. General Manager's Report
   

B. Finance Report
   

IV. CONSENT AGENDA
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All consent items listed are considered to be routine by the LCDC and will be enacted by one motion. There will 
be no separate discussion of these items unless a Board Member so requests, and if such a request is made, the 
item will be removed from the Consent Agenda and considered in a normal sequence on the agenda.
  

A. Minutes Approval
   

1. 08.17.2021 Minutes
   

V. REGULAR AGENDA
   

A. Regular Session
   

1. Consider awarding a Business Façade Improvement Grant to the Liberty County Chamber 
of Commerce in the amount of $6,365.10. 

   

2. Consider awarding a Business Façade Improvement Grant to SwampSmoke, LLC in the 
amount of $11,742.50. 

   

3. Consider approving an agreement with Whiteley Oliver for engineering services at the 
Liberty Municipal Golf Course in the amount of $24,000.

   

VI. ADJOURNMENT
   

A. Motion To: Adjourn
   

I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on 
the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 15th day of 
October, 2021 at 5:00 p.m.  This notice will remain so posted continuously for at least 72 hours preceding the 
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

___April Gilliland___
April Gilliland, City Secretary

NOTICE
In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for 
persons attending and/or participating in this Council Meeting.  To better serve you, requests must be made at least 
24 hours prior to the meeting.  Contact the City at (936) 336-3684 or by Fax at (936) 336-9846.  The building is 
wheelchair accessible, with parking available, on the west side of the building.

I certify that the attached Notice and Agenda of items to be considered by the City Council was removed by me from 
the bulletin board at the City Hall on the ________ day of ____________, _____.
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CITY OF LIBERTY

City Council
Agenda Item Form

Council Meeting Date: October 19, 2021

Agenda Wording: General Manager's Report

Department: Administration 

Subject: General Manager's Report 

Background: This agenda item affords the General Manager the opportunity to update the Board 
Members and public on current and future projects, activities and other items related to the 
Corporation's business. 

Funding Source: N/A 

Staff Recommendation: N/A 
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To: Liberty Community Development Corporation Board of Directors

From: Tom Warner, General Manager

Date: October 19, 2021

Re: General Manager’s Report
______________________________________________________________________________

1. The Fiscal Year 2022 Budget for LCDC included $88,000 for the downtown facade grant 
program. Two grants totaling $18,107.60 are included for the Board’s approval during the 
October 19th meeting. The LCDC Board approved façade grants in Fiscal Years 2020 and 
2021 totaling $47,375.00 and $54,463.25, respectively.

2. Recently completed projects include:
 County Court at Law #2 – Interior Remodel (1923 Sam Houston)
 Dream Furniture #2 (2212 N. Main) – Conditionally
 El Tiempo (1829 Hwy 90) – Restaurant Interior Remodel

3. Projects currently under construction include:
 Sleep Inn Hotel – New Building (1023 N. Main)
 Fuel Maxx – New Build (1025 N. Main)
 7-Eleven – New Build (2000 US 90)
 Firm Foundations Healthcare – New Build (2708 Jefferson Drive) 
 Sheriff’s Office and Precinct 3 Annex - New Build (5000 Highway 146)
 Lakeland Apartments – Interior Remodel (2704 N. Main)
 Shelly Knapp, CPA – Interior Remodel (1809 Grand)
 Marco’s Pizza – Buildout (2139 Highway 146, Suite 100) 
 Family Dollar – Freezer/Cooler Installation (1017 N. Main)
 Divine Integrity – Buildout (1211 N. Main) 
 Tractor Supply – Interior Remodel (2337 N. Main)
 John Deere – Window/Façade Replacement (2210 Highway 90 E) 
 NSC (317 Industrial) – Commercial Addition

4. Future projects include:
 Swamp Smoke BBQ (2200 MLK) – Plans are currently under review
 Maxx Self-Storage (1021 N Main) – Plans are currently under review

 
5. The Liberty Municipal Golf Course officially closed on April 5th for renovations. 

Substantial completion of the project was originally expected by September 30th with the 
reopening occurring in late November or early December. Due to weather delays, the re-
opening of the golf course is tentatively scheduled for early January 2022. Additionally, 
City Council approved a lease agreement with Mr. Scott Neal to operate a restaurant at the 
clubhouse. Mr. Neal anticipates opening the restaurant during the second week of 
November. 
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6. On May 11th, the Liberty City Council authorized the City Manager to submit a grant 
application to the Texas Department of Transportation 2021 Transportation Alternatives 
Set-Aside Program (LCDC provided funding for the engineering services in the Fiscal Year 
2021 Budget). The program provides grant funds that can be used to pay for sidewalk 
improvements. If awarded, staff expects to use the grant funds to fund construction of the 
downtown brick sidewalk project. The deadline to submit the application was June 14. A 
list of conditionally approved projects will be posted by TxDOT in October 2021. 

7. On April 20th, LCDC approved an agreement with Strand Associates for engineering 
services related to the development of two (2) 10-unit T-hangars at Liberty Municipal 
Airport. City Council ratified the expenditure on May 11th. The contract with Strand 
Associates has been signed and the 90% submittals are expected to be complete on or 
before December 1, 2021.
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CITY OF LIBERTY

City Council
Agenda Item Form

Council Meeting Date: October 19, 2021

Agenda Wording: Finance Report

Department: Finance 

Subject: Finance Report 

Background: This agenda item affords the Assistant City Manager / CFO an opportunity to report 
on the financial activities and position of the Liberty Community Development Corporation, to include 
revenues, liabilities, assets, and other financial information. 

Funding Source: n/a 

Staff Recommendation: n/a 
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 The City of Liberty   
 Liberty Community Development Corporation 1829 Sam Houston Street 

  Liberty, TX  77575 

 Meeting www.cityofliberty.org 

 

 ~ Minutes ~ April Gilliland 

  City Secretary 
  936-336-3684 
 

Tuesday, August 17, 2021 6:00 PM City Council Chambers 

Liberty Community Development Corporation Page 1 Printed 8/18/2021 

 
The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet in 
closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.  
 

I. CALL TO ORDER 
The meeting was called to order on August 17, 2021 at the City Council Chambers, 1829 Sam 
Houston Liberty, TX at 6:03 PM by Secretary Kathrine McCarty. 
 

Attendee Name Title Status Arrived 

Dennis Beasley President Remote  

Barbara Norwood Vice-President Absent  

Mark Campbell Board Member Present  

Kathrine McCarty Secretary Present  

Dan VanDeventer Board Member Absent  

Julie Hebert Board Member Absent  

Michael Dorsett Jr Board Member Present  

Tom Warner City Manager Present  

Naomi Herrington Assistant City Manager / CFO Present  

Chris Jarmon Assistant City Manager Present  

Brandon Davis City Attorney Present  

April Gilliland City Secretary Present  

 

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM 

Citizen Forum is reserved for members of the public who would like to address the LCDC Board regarding agenda 
and non-agenda items.  Please be aware that, under Texas Law, the Board may not deliberate or take any action 
during Citizen's comments for items not on the agenda.  In some situations, City Staff may be able to respond to the 
public comment with a factual statement or clarification. The LCDC Board of Directors may have the item placed on a 
future agenda for action or refer the item to Management and Staff for study or conclusion. 

Secretary McCarty welcomed guests and visitors, opening the floor for public comment to those 
individuals wishing to address the Board. There were no comments. 

III. PRESENTATIONS / REPORTS 

A. LCDC Information Item (ID # 5182) 

General Manager's Report - T. Warner- Projects and Activities - Business Facade Grant, 
Completed Projects, Construction Projects, Upcoming Projects, Golf Course Renovations, 
Downtown Sidewalk Project, and  Airport. 
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Meeting Minutes August 17, 2021 

Liberty Community Development Corporation Page 2 Printed 8/18/2021 

 
COMMENTS - Current Meeting: 

General Manager Tom Warner reviewed the various City Projects as listed: 

• Downtown Façade Grant Program 

• Completed Construction Projects 

• Projects under Construction 

• Upcoming Projects 

ATTACHMENTS: 

• LCDC General Manager's Report August 17 2021 (DOCX) 

B. LCDC Information Item (ID # 5183) 

Finance Report - Asst. City Mgr./CFO - N. Herrington 

 
COMMENTS - Current Meeting: 

Assistant City Manager/CFO Naomi Herrington reported on the Corporation financials through 
June 2021. Ms. Herrington concluded by stating that cash on hand is $2.7 million. 

ATTACHMENTS: 

• LCDC JUNE FINANCIAL SHEET (PDF) 

• LCDC JUNE BALANCE SHEET (PDF) 

IV. CONSENT AGENDA 

All consent items listed are considered to be routine by the LCDC and will be enacted by one 
motion.  There will be no separate discussion of these items unless a Board Member so 
requests, and if such a request is made, the item will be removed from the Consent Agenda and 
considered in a normal sequence on the agenda. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Michael Dorsett Jr, Board Member 

SECONDER: Mark Campbell, Board Member 

AYES: Dennis Beasley, Mark Campbell, Kathrine McCarty, Michael Dorsett Jr 

ABSENT: Barbara Norwood, Dan VanDeventer, Julie Hebert 

A. Minutes Approval 

1. Tuesday, July 20, 2021 

V. REGULAR AGENDA 

A. Regular Session 

1. LCDC Corporation Action 2021-10 

Consider approving changes to the Business Façade Grant Program. 
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Meeting Minutes August 17, 2021 
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COMMENTS - Current Meeting: 

On July 20, 2021, LCDC discussed changes to the business façade improvement grant 
program. During that meeting there was consensus to make the program city-wide, leave the 
max grant at $20,000 per fiscal year and have the program operate on a first-come, first-served 
basis. 

The proposed changes to the grant program will make the program available on a citywide basis 
to all commercial businesses. 

Motion was made to accept the changes to the business façade improvement grant program 
making the program available to all commercial businesses citywide. 

ATTACHMENTS: 

• EXHIBIT A - Façade Improvement Grant - Revised Program Guidelines (DOCX) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Mark Campbell, Board Member 

SECONDER: Dennis Beasley, President 

AYES: Dennis Beasley, Mark Campbell, Kathrine McCarty, Michael Dorsett Jr 

ABSENT: Barbara Norwood, Dan VanDeventer, Julie Hebert 

2. LCDC Public Hearing (ID # 5178) 

Public Hearing on the potential expenditure of funds for various projects included in the Liberty 
Community Development Corporation Proposed FY 2021-2022 Budget and in the Community 
Development Capital Improvement Program (CDCIP). 

 
COMMENTS - Current Meeting: 

At 6:14 p.m., Secretary McCarty opened the Public Hearing on the proposed expenditure of 
funds for various projects. General Manager Tom Warner stated that his comments regarding 
these projects would be made in the following two agenda items. There were no other 
comments. 

Secretary McCarty closed the Public Hearing at 6:15 p.m. 

3. LCDC Corporation Action 2021-11 

Consider approval of the Liberty Community Development Budget for Fiscal Year 2021-2022. 

 
COMMENTS - Current Meeting: 

General Manager Tom Warner reported on the financial position of the Corporation, including 
the FY22 proposed budget revenues and expenditures. Mr. Warner explained that the new 
budget proposes to use funds in the amount of $290,385 from the fund balance. 

Staff is recommending one change to the budget that was presented on July 20, 2021. 

Proposed Budget 07-20-21:  

• $100,000 = Façade Grant 

• $500 = Miscellaneous 

Proposed Budget 08-13-21: 

• $88,000 = Façade Grant 

• $12,500 = Miscellaneous 
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The transfer of $12,000 from the façade grant to miscellaneous is necessary to fund an update 
to the city’s 2012 hotel market study. The updated hotel study will be used to assist in the 
recruitment of an additional interior corridor hotel. 

Following discussion, a motion was made to adopt the proposed Liberty Community 
Development Corporation FY22 Budget. 

ATTACHMENTS: 

• EXHIBIT A - LCDC FY22 Budget (PDF) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Michael Dorsett Jr, Board Member 

SECONDER: Mark Campbell, Board Member 

AYES: Dennis Beasley, Mark Campbell, Kathrine McCarty, Michael Dorsett Jr 

ABSENT: Barbara Norwood, Dan VanDeventer, Julie Hebert 

4. LCDC Corporation Action 2021-12 

Consider approval of the Liberty Community Development Corporation Fiscal Year 2021-2022 
Community Development Capital Improvement Program (CDCIP). 

 
COMMENTS - Current Meeting: 

General Manager Tom Warner stated that the Corporation Bylaws require that the Board of 
Directors "review and update the CDCIP once a year to ensure the plan is up to date with 
current community needs and is capable of meeting the City's community development needs." 

Mr. Warner reviewed the Community Development Capital Improvement Program document 
with the Board. Following a brief discussion, a motion was made to approve the CDCIP, as 
presented. 

ATTACHMENTS: 

• EXHIBIT A - FY22 LCDC CDCIP (PDF) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Mark Campbell, Board Member 

SECONDER: Michael Dorsett Jr, Board Member 

AYES: Dennis Beasley, Mark Campbell, Kathrine McCarty, Michael Dorsett Jr 

ABSENT: Barbara Norwood, Dan VanDeventer, Julie Hebert 

VI. ADJOURNMENT 

A. Motion To: Adjourn 

COMMENTS - Current Meeting: 

With no further business to discuss, Secretary McCarty adjourned the meeting at 6:25 p.m. 

. 

 

 

             

       Kathrine McCarty, Board Secretary 
 
ATTEST: 
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April Gilliland, City Secretary 
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CITY OF LIBERTY

City Council
Agenda Item Form

Council Meeting Date: October 19, 2021

Agenda Wording: Consider awarding a Business Façade Improvement Grant to the Liberty 
County Chamber of Commerce in the amount of $6,365.10. 

Department: Community Development 

Subject: LCDC Business Façade Improvement Grant Program    

Background: The Liberty County Chamber of Commerce owns the building that is located at 1801 
Trinity Street. The Chamber, through its President Jennifer Chavira, is requesting reimbursement for 
façade improvements pursuant to the Business Façade Grant Program. The proposed project 
includes the installation of a new awning on the building.
 
The Chamber has received two bids for their proposed project:
 
1 – Brush Masters ($12,730.20)
2 – Mako Roofing ($15,782.00)
 
The Chamber’s application is attached for your review. LCDC’s 50% reimbursement is based on the 
lowest bid for each project. 

Funding Source: LCDC Operating Budget 

Staff Recommendation: Staff recommends approval of a Business Façade Improvement Grant 
to Liberty County Chamber of Commerce in the amount of $6,365.10. 
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CITY OF LIBERTY

City Council
Agenda Item Form

Council Meeting Date: October 19, 2021

Agenda Wording: Consider awarding a Business Façade Improvement Grant to SwampSmoke, 
LLC in the amount of $11,742.50. 

Department: Community Development 

Subject: LCDC Business Façade Improvement Grant Program 

Background: SwampSmoke, LLC owns the two buildings that are located at 2208 MLK. 
SwampSmoke, through its owner Chad Finch, is requesting reimbursement for façade improvements 
pursuant to the Business Façade Grant Program. The proposed project includes painting, 
landscaping, exterior lighting, windows, doors, signage and parking lot improvements.
 
SwampSmoke has received three bids for their proposed project:
 
1 – Jim Lindsey Contracting ($40,675)
2 – Bigg Redd Builders ($39,925)
3 – Kemp Remodeling ($33,905)
 
SwampSmoke’s application is attached for your review. LCDC’s 50% reimbursement is based on the 
lowest bid for each project. This grant request excludes the cost to re-roof the buildings because roof 
repairs are not allowable expenses under the façade program. 

Funding Source: LCDC Operating Budget 

Staff Recommendation: Staff recommends approval of a Business Façade Improvement Grant 
to SwampSmoke, LLC in the amount of $11,742.50. 

Page 24 of 34



Page 25 of 34



Page 26 of 34



Page 27 of 34



Page 28 of 34



Page 29 of 34



Page 30 of 34



Page 31 of 34



CITY OF LIBERTY

City Council
Agenda Item Form

Council Meeting Date: October 19, 2021

Agenda Wording: Consider approving an agreement with Whiteley Oliver for engineering 
services at the Liberty Municipal Golf Course in the amount of $24,000.

Department: Administration 

Subject: Liberty Municipal Golf Course 

Background: The ongoing renovations at the Liberty Municipal Golf Course, in addition to the 
clubhouse being leased for the operation of a restaurant, will require enlargement of the parking lot 
and other paving needs. The scope of work for the project includes expanding the parking lot, 
repaving the area behind the pro shop and paving under the existing cart barn.  Whiteley Oliver has 
submitted a proposal to prepare the plans, specifications, and contract documents to prepare the 
project for bidding. Funds for construction were included in the Fiscal Year 2021 Budget. 

Funding Source: Fund Balance 

Staff Recommendation: Staff recommends the approval of the agreement with Whiteley Oliver 
for engineering services at the Liberty Municipal Golf Course in the amount of $24,000. 
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          August 16, 2021 

Mr. Chris Jarmon, CPM 

Assistant City Manager – Economic & Community Development 

City of Liberty, TX 

1829 Sam Houston Street 

Liberty, TX 77575 

 

Re: Engineering Services 

 Liberty Municipal Golf Course 

 Parking Lot Expansion 

 

Dear Mr. Jarmon: 

 

Whiteley Oliver Engineering (WOE) is pleased to provide this proposal for engineering services to assist 

the City of Liberty with the proposed parking lot expansion at the Municipal Golf Course.  We propose the 

following general scope of services for this work.  A detailed scope of engineering services is attached as 

EXHIBIT “A”.  

 

WOE proposes to provide these services for a lump sum cost of $24,000 in accordance with the attached 

Professional Service Agreement (PSA).  A breakdown of engineering fees is attached as EXHIBIT “A”.  

Please initial your approval for the desired services shown.  Monthly invoicing will be based on precent 

complete for each phase of engineering services.  Payment for the services should be made by Client on 

a monthly basis in accordance with the agreement. 

 

We appreciate the opportunity to provide this proposal and look forward to working with you. 

 

If you have any questions, please feel free to call me at 409-673-6134 or email me at 

jeff.leavins@whiteleyoliver.com. 

 

Sincerely, 

        APPROVED 

        CITY OF LIBERTY, TEXAS 

WHITELEY OLIVER ENGINEERING, LLC    

 

 

 

 

Jeff D. Leavins, P.E. 

President 

By:  ___________________________ 

Name:_________________________ 

Title:___________________________ 

Date:  _________________________ 
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EXHIBIT “A” 

CITY OF LIBERTY, TEXAS 
MUNICIPAL GOLF COURSE PARKING LOT EXPANSION 

PROPOSED ENGINEERING SCOPE OF SERVICES AND COSTS 

          APPROVED 

 GEOTECHNICAL INVESTIGATION    $ 2,000   

 

FIELD INVESTIGATION     $ 2,000   

 Preliminary Assessment (location/condition) 

 Field Survey (lengths / widths) 

 

 PLANS AND SPECIFICATIONS     $11,000   

 Construction Plans and Detail Sheets 

 Construction Contract Documents and Specifications 

 District Meetings, etc. 

 

 BIDDING PROCESS      $ 2,000   

 Assistance in Advertising for Construction Bids 

 Pre-Bid Meeting 

 Bid Opening and Bid Tabulation 

 Construction Contract Execution 

 

 CONSTRUCTION MANAGEMENT    $ 1,000   

 Contractor’s Monthly Pay Request 

 Construction Observation (Limited) 

 Final Inspection and Punch List 

 Project Close Out 

 

 CONSTRUCTION INSPECTION     $ 6,000   
 Daily Inspection of the Work (Part-time) 

 

   TOTAL ENGINEERING SERVICES  $24,000 
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