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The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet in 
closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.  
 

I. CALL TO ORDER 
 

Attendee Name Present Absent Late Arrived 

President Dennis Beasley     

Vice-President Barbara Norwood     

Board Member Mark Campbell     

Secretary Kathrine McCarty     

Board Member Dan VanDeventer     

Board Member Julie Hebert     

Board Member Michael Dorsett Jr     

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM 

Citizen Forum is reserved for members of the public who would like to address the LCDC Board regarding agenda 
and non-agenda items.  Please be aware that, under Texas Law, the Board may not deliberate or take any action 
during Citizen's comments for items not on the agenda.  In some situations, City Staff may be able to respond to the 
public comment with a factual statement or clarification. The LCDC Board of Directors may have the item placed on a 
future agenda for action or refer the item to Management and Staff for study or conclusion. 

III. PRESENTATIONS / REPORTS 

A. LCDC Information Item (ID # 4804) 

General Manager's Report - T. Warner- Projects and Activities - Airport AWOS - CARES Act 
Funding/Airport - Golf Course Pro Shop - Sales Tax 

 General Manager's Report (DOCX) 

B. LCDC Information Item (ID # 4805) 

Finance Report - Asst. City Mgr./CFO - N. Herrington 

IV. CONSENT AGENDA 

All consent items listed are considered to be routine by the LCDC and will be enacted by one 
motion.  There will be no separate discussion of these items unless a Board Member so 
requests, and if such a request is made, the item will be removed from the Consent Agenda and 
considered in a normal sequence on the agenda. 
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A. Minutes Approval 

1. Tuesday, April 21, 2020 

V. REGULAR AGENDA 

A. Regular Session 

1. LCDC Information Item (ID # 4806) 

Oath of Office to be administered to newly appointed Board Members. 

2. LCDC Corporation Action (ID # 4807) 

Board of Directors to elect a President of the Liberty Community Development Corporation. 

3. LCDC Corporation Action (ID # 4808) 

Board of Directors to elect a Vice-President of the Liberty Community Development Corporation. 

4. LCDC Corporation Action (ID # 4809) 

Board of Directors to elect a Secretary of the Liberty Community Development Corporation. 

5. LCDC Resolution (ID # 4810) 

Consider a Resolution approving the transfer of deed to five (5) tracts of land to the City of 
Liberty. 

 Warranty Deed-5 Properties (PDF) 

 Exhibit-5 Properties (PDF) 

 Photos-Transfer of Property-5 Tracts (PDF) 

VI. ADJOURNMENT 

CERTIFICATION 

 

I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on 
the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 12th day of June, 
2020 at 4:00 p.m.  This notice will remain so posted continuously for at least 72 hours preceding the scheduled time 
of said meeting in accordance with Chapter 551 of the Texas Government Code. 

 

_________________________________ 

Dianne Tidwell, City Secretary 

NOTICE 

 

In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for 
persons attending and/or participating in this Corporation Meeting.  To better serve you, requests must be made at 
least 24 hours prior to the meeting.  Contact the City at (936) 336-3684 or by Fax at (936) 336-9846.  The building is 
wheelchair accessible, with parking available, on the west side of the building. 
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I certify that the attached Notice and Agenda of items to be considered by the LCDC Board of Directors was removed 
by me from the bulletin board at the City Hall on the ________ day of ____________________, 2020. 



 The City of Liberty Meeting: 06/16/20 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Reports 
   
   

 LCDC INFORMATION ITEM (ID # 4804) DOC ID: 4804  

 

 
Subject: General Manager's Report - Projects and Activities 
 
Background:  This agenda item affords the General Manager the opportunity to update the 
Board Members and public on current and future projects, activities and other items related to 
Corporation business. 
 
 
. 
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To:  Liberty Community Development Corporation Board of Directors 

 

From:  Tom Warner, General Manager 

 

Date:  June 16, 2020 

 

Re:  General Manager’s Report 

______________________________________________________________________________ 

 

1. The LCDC Board of Directors, in July 2019, approved the program guidelines for the 

downtown facade grant program. Since that time, the board has approved four grants 

(334 Main, 1900 Sam Houston, 725 Main and 1909 Grand) totaling $47,375. There is 

$52,625 available to fund additional facade grants. 

 

2. The City Council awarded a bid to DBT Transportation Services for the installation of an 

AWOS at the Liberty Municipal Airport on June 9, 2020.  

 

3. The City has been notified that the Liberty Municipal Airport was awarded $30,000 in 

federal funding through the Coronavirus Aid, Relief, and Economic Security (CARES) 

Act. These funds will be used to offset a portion of the city’s local match for the 

pavement and taxiway rehabilitation project at the Liberty Municipal Airport. 

 

4. The City hired Streamline Mechanical to repair the AC unit at the airport terminal 

building. Streamline completed the repairs on June 5
th

. 

 

5. During the May 26
th

 City Council Meeting, City Council authorized the purchase of 

$121,608 worth of equipment for the golf course. Staff expects to take possession of the 

equipment within 30 days. This equipment is critical in helping the staff adequately 

maintain the golf course. 

 

6. The City Council, during the May 26
th

 meeting, did not ratify LCDC’s proposed 

expenditure to renovate the Golf Course Pro Shop. Instead, City Council requested the 

repairs be funded by the Cambridge Fund. 

 

7. Since late May, hogs have been causing damage at the golf course. A local trapper has 

been hired to set traps with corn bait. In addition to setting traps baited with corn, the 

local trapper has also baited areas away from the course to minimize additional damage 

to the course. 

   

8. Retail Coach has updated the report showing the effects of COVID-19 on Liberty’s retail 

businesses. With the loosening of COVID-19 restrictions, increases in foot traffic 

occurred in the apparel and dining categories. Superstore foot traffic was stable and there 

were slight declines in home improvement and service traffic. 

 

9. The Comptroller released the sales and use tax payments for all cities on June 10
th

. These 

payments reflect sales and use taxes that were collected for the month of April. 
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Collections for the month of April were $247,094.78 or 6.82% less than the same period 

last year. Year to date payments are $1,557,452.01 or 1.33% above last year’s payments. 

Although this month’s payments were down by $18,086.94, it was not a bad month 

considering the potential impacts of COVID-19.    
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 The City of Liberty Meeting: 06/16/20 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Reports 
   
   

 LCDC INFORMATION ITEM (ID # 4805) DOC ID: 4805  

 

 
Subject:  Finance Report 

 
Background:  This agenda item affords the Asst. City Mgr./CFO an opportunity to report on 
the financial activities and position of the Corporation, to include revenues, liabilities, assets, 
and other financial information. 
 
 
. 
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 The City of Liberty   
 Liberty Community Development Corporation 1829 Sam Houston Street 

  Liberty, TX  77575 

 Meeting www.cityofliberty.org 

 

 ~ Minutes ~ Dianne Tidwell 

  City Secretary 
  (936) 336-3684 
 

Tuesday, April 21, 2020 6:00 PM City Hall Conference Room 

Liberty Community Development Corporation Page 1 Printed 5/12/2020 

 
The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet in 
closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.  
 

I. CALL TO ORDER 

THIS MEETING WAS HELD USING THE VIDEO CONFERENCE TOOL, ZOOM, DUE TO 
THE COVID-19 DISEASE. 

Present by Video Conference: President Beasley, and Board Members Arnold, Norwood, 
Campbell, McCarty, and VanDeventer, and City Attorney Brandon Davis. 

Present in the Council Chambers: City Manager Tom Warner, Asst. City Mgrs. Chris 
Jarmon and Naomi Herrington, City Secretary Dianne Tidwell, and Adm. Asst. April 
Gilliland. 

 

Attendee Name Title Status Arrived 

Dennis Beasley President Present  

Barbara Norwood Vice-President Present  

Mark Campbell Board Member Present  

David Arnold Board Member Present  

Mike Page Board Member Absent  

Kathrine McCarty Secretary Present  

Dan VanDeventer Board Member Absent  

Tom Warner General Manager Present  

Chris Jarmon Asst. City Manager Present  

Naomi Herrington Asst. City Manager Present  

Dianne Tidwell City Secretary Present  

Brandon Davis  City Attorney Present  

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM 

President Beasley welcomed participants of the video conference meeting. 

III. PRESENTATIONS / REPORTS 

A. LCDC Information Item (ID # 4749) 

General Manager's Report - T. Warner, Gen. Mgr. - Projects & Activities - Airport Terminal 
Building, AWOS, Runway and Taxiway Rehabilitation - Community Development Projects; 

4.A.1
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Sleep Inn Hotel, Grab & Go Convenience Store, and Shamrock Vacuum Service - Other 
Activities; Holly Street Manor 

 
COMMENTS - Current Meeting: 

General Manager Tom Warner reported on various activities related to the Municipal 
Airport, Community Development Projects, and a future Planning and Zoning Commission 
Meeting to review the Holly Street Manor Final Plat. 

ATTACHMENTS: 

 General Manager's Report (DOCX) 

B. LCDC Information Item (ID # 4750) 

Finance Report - N. Herrington, Asst. City Mgr./CFO 

 
COMMENTS - Current Meeting: 

Asst. City Mgr./CFO Naomi Herrington reported on the Corporation financials through February 
29, 2020.  Ms. Herrington stated that revenues are at 51% of the budgeted amount, expenses at 
40%, and sales tax revenue is at 82% of the budgeted amount.  Ms. Herrington further 
mentioned golf course transfers and a street bond payment for Woodsprings Drive had been 
made in the amount of $180,000. Ms. Herrington concluded by stating that cash on hand is $2.4 
million. 

IV. CONSENT AGENDA 

All consent items listed are considered to be routine by the LCDC and will be enacted by one 
motion.  There will be no separate discussion of these items unless a Board Member so 
requests, and if such a request is made, the item will be removed from the Consent Agenda and 
considered in a normal sequence on the agenda. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Barbara Norwood, Vice-President 

SECONDER: Kathrine McCarty, Secretary 

AYES: Beasley, Norwood, Campbell, Arnold, McCarty 

ABSENT: Mike Page, Dan VanDeventer 

A. Minutes Approval 

1. Tuesday, November 19, 2019 

2. Tuesday, February 18, 2020 

V. REGULAR AGENDA 

A. Regular Session 

1. LCDC Public Hearing (ID # 4751) 

4.A.1

Packet Pg. 9

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
A

p
r 

21
, 2

02
0 

6:
00

 P
M

  (
M

in
u

te
s 

A
p

p
ro

va
l)



Meeting Minutes April 21, 2020 

Liberty Community Development Corporation Page 3 Printed 5/12/2020 

Public Hearing regarding the possible expenditure of funds for the Main Street Sidewalk 
Rehabilitation Project, Liberty Municipal Airport Pavement Rehabilitation, the Unified 
Development Ordinance, and the Liberty Municipal Golf Course Pro Shop Renovations. 

 
COMMENTS - Current Meeting: 

At 6:13 p.m., President Beasley opened the Public Hearing on the proposed expenditure of 
funds for various projects as listed below: 

 

Main Street Sidewalk REhabilitation Project 

Liberty Municipal Airport Pavement Rehabilitation 

Unified Development Ordinance 

Liberty Municipal Golf Course Pro Shop Renovations 

 

General Manager Tom Warner reported on each of the projects.  At 6:16 p.m., following 
brief discusion, President Beasley closed the Public Hearing. 

2. LCDC Resolution 2020-1 

Consider a Resolution to allocate funding for the Main Street Sidewalk Rehabilitation Project. 

 
COMMENTS - Current Meeting: 

General Manager Tom Warner reported on final plans for the Main Street Rehabilitation 
Project, on the east side of Main Street between Sam Houston and Trinity Streets.  
Estimated project cost is $143,310.98.  The subsequent move would be to work with the 
engineer to move forward with the bidding process. 

 

A motion was made to approve the Resolution for the Main Street Sidewalk Rehabilitation 
Project. 

ATTACHMENTS: 

 Downtown Sidewalk Construction Estimate (PDF) 

 Downtown Sidewalk Engineering Expenses (PDF) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: David Arnold, Board Member 

SECONDER: Mark Campbell, Board Member 

AYES: Beasley, Norwood, Campbell, Arnold, McCarty 

ABSENT: Mike Page, Dan VanDeventer 

3. LCDC Corporation Action (ID # 4753) 

Consider award of proposal from Kendig Keast Collaborative for the development of a Unified 
Development Ordinance (UDO). 

 
COMMENTS - Current Meeting: 

Asst. City Manager Chris Jarmon reported on a proposal received for development of a 
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Unified Development Ordinance (UDO).  Mr. Jarmon spoke to the purpose and specifics of 
a UDO and reviewed the two proposals received. A UDO will provide uniformity regarding 
land use and development issues, and to promote the health, safety and general welfare of 
the residents. 

 

After lengthy discussion, a motion was made, by President Beasley, to accept the proposal 
submitted by Kendig Keast Collaborative.  Motion died for lack of a second. 

ATTACHMENTS: 

 UDO Scoring Sheet (XLSX) 

RESULT: NO ACTION TAKEN 

4. LCDC Corporation Action 2020-1 

Consider awarding a Downtown Facade Improvement Program Grant to Rodger's Pharmacy, 
1909 Grand Avenue. 

 
COMMENTS - Current Meeting: 

Asst. City Manager Chris Jarmon reported on a grant request, from Rodger's Pharmacy, for 
the Downtown Facade Improvement Grant Program.  After review of the planned 
improvements to the facility at 1909 Grand Avenue, a motion was made to award a grant in 
the amount of $2,800.00. 

ATTACHMENTS: 

 Downtown Facade Grant Application- Rodger's Pharmacy (PDF) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Barbara Norwood, Vice-President 

SECONDER: Kathrine McCarty, Secretary 

AYES: Beasley, Norwood, Campbell, Arnold, McCarty 

ABSENT: Mike Page, Dan VanDeventer 

5. LCDC Corporation Action 2020-2 

Consider amending the Liberty Community Development Corporation Fiscal Year 2020 Budget 
by transferring an additional $24,850 to the Golf Course for Pro Shop Renovations. 

 
COMMENTS - Current Meeting: 

Asst. City Manager Chris Jarmon reported on the current condition of the Municipal Golf 
Course Pro Shop and proposed improvements.  Mr. Jarmon reviewed the proposed 
updates to the facility, with one quote received for this work.   

 

Following discussion, President Beasley opened the work session for dialogue regarding 
various issues related to the Golf Course.  Following the work session, President Beasley 
reopened the Pro Shop Renovation agenda item for a vote. 

 

A motion was made to award the quote from Myron McDowell Construction, in the amount 
of $24,864, with LCDC transferring the funds, approving the budget amendment. 
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ATTACHMENTS: 

 Pro Shop Renovation - Arnold Const Estimate (PDF) 

 McDowell Construction Proposal (PDF) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Barbara Norwood, Vice-President 

SECONDER: Kathrine McCarty, Secretary 

AYES: Beasley, Norwood, Campbell, Arnold, McCarty 

ABSENT: Mike Page, Dan VanDeventer 

B. Work Session 

1. LCDC Work Session (ID # 4755) 

Discussion regarding the  Liberty Municipal Golf Course. 

 
COMMENTS - Current Meeting: 

Lengthy discussion was held regarding numerous issues and concerns relative to the 
Liberty Municipal Golf Course, to include the Master Plan, maintenance, financials, 
irrigation, lighting, operational costs, and other topics. 

VI. ADJOURNMENT 

A. Motion To: Adjourn 

COMMENTS - Current Meeting: 

There being no further business before the Board, President Beasley adjourned the meeting 
at 7:13 p.m. 

. 

 

 

             

       Dennis Beasley, President 
 
ATTEST: 
 
 
             
Kathrine McCarty, Corp. Secretary 
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 The City of Liberty Meeting: 06/16/20 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Oath of Office 
   
   

 LCDC INFORMATION ITEM (ID # 4806) DOC ID: 4806  

 

 
Subject:  Oath of Office 

 
Background:  Mayor Carl Pickett will administer the Oath of Office to re-appointed Board 
Members Dennis Beasley and Barbara Norwood, and also to newly appointed Board 
Members Julie Hebert and Michael Dorsett, Jr. 
 
 
. 
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 The City of Liberty Meeting: 06/16/20 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC CORPORATION ACTION (ID # 4807) DOC ID: 4807  

 

 

Subject: Officer Appointment  
 

Background: Section 505.053 of the Local Government Code specifies “the board of 
directors of a Type B Corporation shall appoint (1) a president; (2) a secretary; and 
other officers of the corporation the governing body of the authorizing municipality 
considers necessary.” LCDC Bylaws state the President serves for a one-year term. 
The current President is Dennis Beasley. 
 

Funding Source: NA 
 

Staff Recommendation: Staff recommends the LCDC Board of Directors appoint a 
President. 
 
 
. 
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 The City of Liberty Meeting: 06/16/20 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC CORPORATION ACTION (ID # 4808) DOC ID: 4808  

 

 

Subject: Officer Appointment  
 

Background: Section 505.053 of the Local Government Code specifies “the board of 
directors of a Type B Corporation shall appoint (1) a president; (2) a secretary; and 
other officers of the corporation the governing body of the authorizing municipality 
considers necessary.” LCDC Bylaws state the Vice-President serves for a one-year 
term. The current Vice-President is Barbara Norwood. 
 

Funding Source: NA 
 

Staff Recommendation: Staff recommends the LCDC Board of Directors appoint a 
Vice-President. 
 
 
. 
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 The City of Liberty Meeting: 06/16/20 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC CORPORATION ACTION (ID # 4809) DOC ID: 4809  

 

 

Subject: Officer Appointment  
 

Background: Section 505.053 of the Local Government Code specifies “the board of 
directors of a Type B Corporation shall appoint (1) a president; (2) a secretary; and 
other officers of the corporation the governing body of the authorizing municipality 
considers necessary.” LCDC Bylaws state the Secretary serves for a one-year term. 
The current Secretary is Kathrine McCarty. 
 

Funding Source: NA 
 

Staff Recommendation: Staff recommends the LCDC Board of Directors appoint a 
Secretary. 
 
 
. 
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 The City of Liberty Meeting: 06/16/20 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC RESOLUTION (ID # 4810) DOC ID: 4810  

 

 

Subject: Transfer of Property   
 

Background: A recent of review of deed records revealed five tracts of property that 
were in the name of the Liberty Community Development Corporation. LCDC does not 
own any assets and historically have transferred any assets they purchased to the City 
of Liberty. The tracts of land proposed for transfer are associated with the Liberty Fire 
Department Station along U.S. 90; Liberty Municipal Airport (3 tracts) and Woodsprings 
Lift Station. A copy of the proposed deed and property descriptions are enclosed.  
    
 

Funding Source: NA 
 

Staff Recommendation: Staff recommends the LCDC Board of Directors transfer the 
tract of property to the City. 
 
 

A Resolution by the Liberty Community Development Corporation; Said Resolution 

Approving the Transfer of Five (5) Tracts of Land to the City of Liberty, Texas 

WHEREAS, the Liberty Community Development Corporation (LCDC) previously purchased 

five (5) tracts or parcels of land; and 

WHEREAS, said property includes a tract of land currently housing the City of Liberty’s fire 

substation along U.S. Highway 90; and 

WHEREAS, said property includes three (3) separate tracts located near the Liberty Municipal 

Airport; and 

WHEREAS, said property includes a tract that was used for Woodsprings Drive and the lift 

station located along Woodsprings Drive; and 

WHEREAS, the property is all currently used by the City of Liberty and should therefore be 

owned directly by the City of Liberty. 

NOW, THEREFORE, Be It Resolved by the Liberty Community Development Corporation 

that: 

The Liberty Community Development Corporation approves the transfer of ownership of 

five (5) tracts or parcels of land to the City of Liberty and authorizes the Board President 

to sign the Deed attached hereto as Exhibit 1. 

 

PASSED AND APPROVED, this the 16
th

 day of June, 2020. 

 

LIBERTY COMMUNITY DEVELOPMENT CORPORATION 
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LCDC Resolution (ID # 4810)Liberty Community Development Corporation MeetingJune 16, 2020 
Page 2 

 

 

 

 

____________________________________ 

Dennis Beasley, President 

 

ATTEST: 

 

__________________________________ 

      Corporation Secretary 
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