
 The City of Liberty   
 Liberty Community Development Corporation 1829 Sam Houston Street 

  Liberty, TX  77575 

 Annual Meeting www.cityofliberty.org 

 

 ~ Agenda ~ April Gilliland 

  City Secretary 
  936-336-3684 
 

Tuesday, June 15, 2021 6:00 PM City Council Chambers 

Liberty Community Development Corporation Page 1 Printed 6/10/2021 

 
The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet in 
closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.  
 

I. CALL TO ORDER 
 

Attendee Name Present Absent Late Arrived 

President Dennis Beasley     

Vice-President Barbara Norwood     

Board Member Mark Campbell     

Secretary Kathrine McCarty     

Board Member Dan VanDeventer     

Board Member Julie Hebert     

Board Member Michael Dorsett Jr     

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM 

Citizen Forum is reserved for members of the public who would like to address the LCDC Board regarding agenda 
and non-agenda items.  Please be aware that, under Texas Law, the Board may not deliberate or take any action 
during Citizen's comments for items not on the agenda.  In some situations, City Staff may be able to respond to the 
public comment with a factual statement or clarification. The LCDC Board of Directors may have the item placed on a 
future agenda for action or refer the item to Management and Staff for study or conclusion. 

III. PRESENTATIONS / REPORTS 

A. LCDC Information Item (ID # 5124) 

General Manager's Report - T. Warner- Projects and Activities - Population, Business Facade 
Grant update, Commercial Projects, and Sidewalk Project 

• LCDC General Manager's Report June 15 2021 (DOCX) 

B. LCDC Information Item (ID # 5125) 

Finance Report - Asst. City Mgr./CFO - N. Herrington 

IV. CONSENT AGENDA 

All consent items listed are considered to be routine by the LCDC and will be enacted by one 
motion.  There will be no separate discussion of these items unless a Board Member so 
requests, and if such a request is made, the item will be removed from the Consent Agenda and 
considered in a normal sequence on the agenda. 



Annual Meeting Agenda June 15, 2021 
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A. Minutes Approval 

1. Tuesday, May 18, 2021 

V. REGULAR AGENDA 

A. Regular Session 

1. LCDC Information Item (ID # 5123) 

Oath of Office to be administered to newly appointed Board Members. 

2. LCDC Corporation Action (ID # 5126) 

Board of Directors to elect a President of the Liberty Community Development Corporation. 

3. LCDC Corporation Action (ID # 5128) 

Board of Directors to elect a Vice-President of the Liberty Community Development Corporation. 

4. LCDC Corporation Action (ID # 5127) 

Board of Directors to elect a Secretary of the Liberty Community Development Corporation. 

5. LCDC Corporation Action (ID # 5130) 

Consider awarding a Business Façade Improvement Grant to Kesha Pickney in the amount of 
$14,762.50. 

• EXHIBIT A - Kesha Pickney Application (PDF) 

• EXHIBIT B - Quote 1 (Kesha Pickney) (PDF) 

• EXHIBIT C - Quote 2 (Kesha Pickney) (PDF) 

6. LCDC Corporation Action (ID # 5129) 

Consider awarding a Business Façade Improvement Grant to Craig Russell in the amount of 
$20,000. 

• EXHIBIT A - Craig Russell - Application (PDF) 

• EXHIBIT B - Craig Russell - Narrative and Conceptual Plan (PDF) 

• EXHIBIT C - Craig Russell - Material Costs (PDF) 

VI. ADJOURNMENT 

I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on 
the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 11th day of June, 
2021 at 5:00 p.m.  This notice will remain so posted continuously for at least 72 hours preceding the scheduled time 

of said meeting in accordance with Chapter 551 of the Texas Government Code. 
 

April Gilliland________ 

April Gilliland, City Secretary 
 
 

NOTICE 
In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for 
persons attending and/or participating in this Council Meeting.  To better serve you, requests must be made at least 
24 hours prior to the meeting.  Contact the City at (936) 336-3684 or by Fax at (936) 336-9846.  The building is 
wheelchair accessible, with parking available, on the west side of the building. 
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I certify that the attached Notice and Agenda of items to be considered by the City Council was 

removed by me from the bulletin board at the City Hall on the ________ day of 
____________________, 2021. 



 The City of Liberty Meeting: 06/15/21 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Reports 
   
   

 LCDC INFORMATION ITEM (ID # 5124) DOC ID: 5124  

 

 
Subject: General Manager's Report - Projects and Activities 
 
Background:  This agenda item affords the General Manager the opportunity to update the 
Board Members and public on current and future projects, activities and other items related to 
Corporation business. 

3.A
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To:  Liberty Community Development Corporation Board of Directors 

 

From:  Tom Warner, General Manager 

 

Date:  June 15, 2021 

 

Re:  General Manager’s Report 

______________________________________________________________________________ 

 

1. The City of Liberty’s population estimate is 9,506 as of July 1, 2020. This represents an 

increase of 192 from the City’s July 1, 2019, population estimate of 9,314. The 2020 

population estimates can be found here: https://www.census.gov/programs-

surveys/popest/technical-documentation/research/evaluation-estimates/2020-evaluation-

estimates/2010s-cities-and-towns-total.html  

 

2. In the FY21 budget, the LCDC Board of Directors approved $75,000 for the downtown 

facade grant program. Since that time, the board has approved three grants: two to Frank 

Biehunko ($19,888.25) and one to Rodger’s Pharmacy ($4,562.50). There is still 

$50,549.75 available to fund additional grants. Businesses on Main Street are now eligible 

to participate in the grant program. 

 

3. Projects Under Construction: 

a. Fuel Maxx (1025 N. Main) 

b. 7-Eleven (2000 US 90) 

c. McDonalds Interior Remodel (1923 US 90) 

 

4. Upcoming Projects 

a. Sleep Inn Hotel (1023 N. Main)  

b. Sheriff’s Office and Precinct 3 Annex – Need TxDOT Approval 

c. County Court at Law #2 Interior Remodel (1923 Sam Houston) 

 

5. Burkes Outlet has applied for a building permit to remodel and occupy a portion of the old 

Palais Royal building at 2323 N. Main. Burkes will occupy slightly over 15,000 square feet 

of space. The remaining space will be available for lease. Plans are currently under review. 

 

6. Mr. Alex Ramirez has applied for a permit to convert old commercial space at 2704 N. 

Main (behind Budget Food #1) into nine (9) residential apartments. Plans are currently 

under review. 

 

7. The owner of Budget Foods has pulled an electrical permit and sign permit to begin the 

process of converting Ricky’s Food Mart (899 N. Main) into Budget Food #2. 

 

8. Ms. Dayse Valencia has pulled a plumbing permit (and been issued a certificate of 

occupancy) to relocate her ice cream shop from 2818 N. Main to 2902 N. Main. 
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9. Brandon Smith expects to build an approximately 11,000 square foot medical and wellness 

facility at the corner of Jefferson at Chrysler. The current Firm Foundations clinic will be 

relocated to the new facility. Plans are currently under review. 

 

10. The owner of El Tiempo Fajitas expects to open the restaurant the week of July 12th. 

 

11. The owner of dream furniture has purchased the Golden’s Furniture building at 2212 N. 

Main with plans to renovate and occupy the space as a second Dream Furniture location. 

 

12. On May 11th, the Liberty City Council authorized the City Manager to submit a grant 

application to the Texas Department of Transportation 2021 Transportation Alternatives 

Set-Aside Program. The program provides grant funds that can be used to pay for sidewalk 

improvements. If awarded, staff expects to use the grant funds to fund construction of the 

downtown brick sidewalk project. The deadline to apply is June 14, 2021. 
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 The City of Liberty Meeting: 06/15/21 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Reports 
   
   

 LCDC INFORMATION ITEM (ID # 5125) DOC ID: 5125  

 

 
Subject:  Finance Report 

 
Background:  This agenda item affords the Asst. City Mgr./CFO an opportunity to report on 
the financial activities and position of the Corporation, to include revenues, liabilities, assets, 
and other financial information. 
 
 
. 

3.B
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 The City of Liberty   
 Liberty Community Development Corporation 1829 Sam Houston Street 

  Liberty, TX  77575 

 Meeting www.cityofliberty.org 

 

 ~ Minutes ~ April Gilliland 

  City Secretary 
  936-336-3684 
 

Tuesday, May 18, 2021 6:00 PM City Council Chambers 

Liberty Community Development Corporation Page 1 Printed 5/20/2021 

 
The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet in 
closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.  
 

I. CALL TO ORDER 
The meeting was called to order on May 18, 2021 at the City Council Chambers, 1829 Sam 
Houston Liberty, TX at 6:00 PM by Vice-President Barbara Norwood. 
 

Attendee Name Title Status Arrived 

Dennis Beasley President Absent  

Barbara Norwood Vice-President Present  

Mark Campbell Board Member Present  

Kathrine McCarty Secretary Present  

Dan VanDeventer Board Member Present  

Julie Hebert Board Member Present  

Michael Dorsett Jr Board Member Present  

Tom Warner City Manager Present  

Chris Jarmon Assistant City Manager Present  

Daniel Sylvia Assistant City Attorney Present  

April Gilliland City Secretary Present  

 

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM 

Citizen Forum is reserved for members of the public who would like to address the LCDC Board regarding agenda 
and non-agenda items.  Please be aware that, under Texas Law, the Board may not deliberate or take any action 
during Citizen's comments for items not on the agenda.  In some situations, City Staff may be able to respond to the 
public comment with a factual statement or clarification. The LCDC Board of Directors may have the item placed on a 
future agenda for action or refer the item to Management and Staff for study or conclusion. 

Vice-President Norwood welcomed guest and visitors, opening the floor for public comment to 
those individuals wishing to address the Board. There were no comments. 

III. PRESENTATIONS / REPORTS 

A. LCDC Information Item (ID # 5100) 

General Manager's Report - Topics include Burkes Outlet, Firm Foundations, Municipal Airport, 
Downtown Sidewalks 
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Meeting Minutes May 18, 2021 

Liberty Community Development Corporation Page 2 Printed 5/20/2021 

COMMENTS - Current Meeting: 

General Manager Tom Warner reported that on the following: 

• Downtown Façade Grant Program Funds 

• Burkes Outlet moving into the vacant Palais Royal Building 

• Firm Foundations new building 

• Council’s Ratification of LCDC Funds for Airport Expenditures 

• AWOS Installation 

• Golf Course Closure for Renovations 

• Grant application for Downtown Sidewalk Project 

ATTACHMENTS: 

• LCDC General Manager's Report May 18 2021 (DOCX) 

B. LCDC Information Item (ID # 5101) 

Finance Report - Assistant City Manager / CFO Naomi Herrington 

 
COMMENTS - Current Meeting: 

General Manager Tom Warner reported on LCDC's financials as of March 2021.  

IV. CONSENT AGENDA 

All consent items listed are considered to be routine by the LCDC and will be enacted by one 
motion.  There will be no separate discussion of these items unless a Board Member so 
requests, and if such a request is made, the item will be removed from the Consent Agenda and 
considered in a normal sequence on the agenda. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Mark Campbell, Board Member 

SECONDER: Kathrine McCarty, Secretary 

AYES: Norwood, Campbell, McCarty, VanDeventer, Hebert, Dorsett Jr 

ABSENT: Dennis Beasley 

A. Minutes Approval 

1. Tuesday, April 20, 2021 

2. Tuesday, April 27, 2021 

V. REGULAR AGENDA 

A. Executive Session 

Tx. Gov. Code §551.087 - Deliberation Regarding Economic Dev. Negotiation 

• To deliberate commercial or financial Information received from a business. 
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Meeting Minutes May 18, 2021 

Liberty Community Development Corporation Page 3 Printed 5/20/2021 

At 6:05 p.m., Vice President Norwood closed the open meeting and opened the Executive 
Session as authorized above. 

B. Reconvene into Regular Session 

At 6:27 p.m., Vice President Norwood closed the Executive Session and reconvened the 
open meeting.  

1. LCDC Corporation Action (ID # 5099) 

Consider and Take Action, If Any, on the Items as Discussed in the Executive Session. 

 
COMMENTS - Current Meeting: 

No action was taken. 

RESULT: NO ACTION TAKEN 

VI. ADJOURNMENT 

A. Motion To: Adjourn 

COMMENTS - Current Meeting: 

With no further business to discuss Vice President Norwood adjourned the meeting at 6:27 
p.m.  

. 

 

 

             

       Dennis Beasley, President 
 
ATTEST: 
 
 
             
Kathrine McCarty, Board Secretary 
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 The City of Liberty Meeting: 06/15/21 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Oath of Office 
   
   

 LCDC INFORMATION ITEM (ID # 5123) DOC ID: 5123  

 

 
Subject:  Oath of Office 

 
Background:  Mayor Carl Pickett will administer the Oath of Office to re-appointed Board 
Members Mark Campbell, Dan VanDeventer, and Kathrine McCarty. 

5.A.1
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 The City of Liberty Meeting: 06/15/21 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC CORPORATION ACTION (ID # 5126) DOC ID: 5126  

 

 

Subject: Officer Appointment  
 

Background: Section 505.053 of the Local Government Code specifies “the board of 
directors of a Type B Corporation shall appoint (1) a president; (2) a secretary; and 
other officers of the corporation the governing body of the authorizing municipality 
considers necessary.” LCDC Bylaws state the President serves for a one-year term. 
The current President is Dennis Beasley. 
 

Funding Source: NA 
 

Staff Recommendation: Staff recommends the LCDC Board of Directors appoint a 
President. 

5.A.2
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 The City of Liberty Meeting: 06/15/21 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC CORPORATION ACTION (ID # 5128) DOC ID: 5128  

 

 

Subject: Officer Appointment  
 

Background: Section 505.053 of the Local Government Code specifies “the board of 
directors of a Type B Corporation shall appoint (1) a president; (2) a secretary; and 
other officers of the corporation the governing body of the authorizing municipality 
considers necessary.” LCDC Bylaws state the Vice-President serves for a one-year 
term. The current Vice-President is Barbara Norwood. 
 

Funding Source: NA 
 

Staff Recommendation: Staff recommends the LCDC Board of Directors appoint a 
Vice-President. 
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 The City of Liberty Meeting: 06/15/21 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC CORPORATION ACTION (ID # 5127) DOC ID: 5127  

 

 

Subject: Officer Appointment  
 

Background: Section 505.053 of the Local Government Code specifies “the board of 
directors of a Type B Corporation shall appoint (1) a president; (2) a secretary; and 
other officers of the corporation the governing body of the authorizing municipality 
considers necessary.” LCDC Bylaws state the Secretary serves for a one-year term. 
The current Secretary is Kathrine McCarty. 
 

Funding Source: NA 
 

Staff Recommendation: Staff recommends the LCDC Board of Directors appoint a 
Secretary. 
 
 
. 
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 The City of Liberty Meeting: 06/15/21 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Grant Funds 
   
   

 LCDC CORPORATION ACTION (ID # 5130) DOC ID: 5130  

 

 
Subject: LCDC Business Façade Improvement Grant Program     
 
Background: Ms. Kesha Pickney owns the building that is located at 1211 N Main Street and is 
proposing to operate the facility as a transitional living center for youths ages 14 to 18. Ms. 
Pickney is requesting reimbursement for façade improvements pursuant to the Business 
Façade Grant Program. 
 
Ms. Pickney has received two bids for her proposed project: 
 
1 - Pick and Shovel Construction ($29,525) 
2 - Chicas Construction ($43,887) 
 
Ms. Pickney’s application is attached for your review. LCDC’s 50% reimbursement is based on 
the lowest bid for each project. 
 
Funding Source: Thee $14,762.50 reimbursement will be made from the Business Façade 
Grant Improvement Program in LCDC’s Operating Budget. Reimbursements are made after a 
project is complete. 
 
Staff Recommendation: Staff recommends approval of a Business Façade Improvement Grant 
to Kesha Pickney in the amount of $14,762.50. 
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  Rehab Proposal 
Pick and Shovel Construction;  
Pick the Best and Shovel the Rest!  DATE: MAY 19, 21 

P.O. Box 11785, Houston, TX 77293 
Phone 281-932-9224 Contact 
pickenshovel@aol.com 

 
Attn: Kesha Pickney   

 
 

CLIENT:  
   

Divine Integrity Properties LLC  
1211 N Main St 
Liberty, Texas 77575 
Contact: (713) 670-7970 
Customer ID: 123-57577 

Work Scope: 
Custom:                         
Building:  
Excavation:         
Misc:   

 
                                                 

PROJECT SCOPE         MULITI-FAMILY-DWELLING                    PROJECT CODE 

     Exterior Rehab       Renovation/Remodel      Reference Code: 77575-438 

 
 

QTY ITEM # DESCRIPTION UNIT PRICE 
ESTIMATED 

REHAB 
COST 

LINE TOTAL 

   1  121 
Facade improvements Exterior Siding Repair and 
replacement  

    Flat Rate $3,900.00  

   1     101 Exterior Lighting   Fragments $ 880.00  

   1  002 Exterior Painting     “Painting” $2,950.00  

   1  021 Signage      Units $6,000.00  

   1  031 Landscaping       Units $2,845.00  

   1     120 Porches   Flat Rate $1,050.00  

   1  121 Exterior Foundation Repairs       Flat Rate $4,900.00  

   1  001 
Professional or consulting fees associated with 
the facade renovation or improvement 

   Flat Rate $1,500.00  

   1  125  
Install underground poly-wall water barrier 
protectant shield  

    Flat Rate  $5,500.00  

      

 

Total  
Rehab 
Balance 

$29,525.00 

 

                              Pick and Shovel Construction P.O. Box 11785 Houston, Texas 77293 (281) 932-9224 
                                                pickenshovel@aol.com pickandshovelconstruction.com 
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                  Chicas Construction - General Contractor Services - email: Chicasconstruction.com 

Devine Integrity Investments                                                      Revised Proposal:  #1211-77575 

1211 N. Main   

Liberty Texas 77575 

Contact: Ms. Kesha Pickney                                                          May 19, 2012                                                                             

                                                                                                       

In-Re: Interior, Exterior Remodel & Renovations 

Interior / Remodeling:  

1.  Structural Demo / Trash & Debris haul and removal 

2. Upgrade interior lighting with recess lighting throughout 

3. New bath floor & wall drywall & tile flooring 

4. Upgrade fire and sprinkler system, with #12 ea. sprinkler drops  

5. Install Cat-5 wireless internet router and Motorola 4 line ML1000 DECT-6.0 

6.Install install #50 gal water heater with with CVPC hot & PVC cold  water lines 

7. Contractor will supply all labor, tools, equipment & materials  

8. Upon completion, contractor will remove, clean & haul all trash & debris from site 

                                 

                                    Total Estimated Job Cost————————————————$ 15,189.00 

 

 Exterior - Renovations:               

1. Demo & repair  ext siding, trim, facia, soffit & complete structure painting. 

2. Install new exterior  commercial digital street sign  

3. Install approx. #200 (sq/ft) underground poly-wall water barrier protectant shield 

4. Install 150ft  4” roof gutters with underground down spout drain cap 

5. Install new exterior seasonal landscape and lighting design  

6. Excavate complete foundation w/ 4” Black Poly Film layer wall barrier @ 2’ft  deep x 4’ ft height 

7. Wet water seal concreted veranda porch w / Polyurea #2 ply cover coated layers 

8. Contractor will supply all labor, tools, equipment & materials  

9. Upon Completion, contractor will remove, clean & haul all trash and debris from site 

                

                               Total Estimated Job Cost———————————————————-$ 28,698.00 

 

 

                                     {Total Estimated Job Cost ————-$ 43,887.00 

Thank for your kind and generous Patronage ! 

C H I C A S  C O N S T R U C T I O N  
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 The City of Liberty Meeting: 06/15/21 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Grant Funds 
   
   

 LCDC CORPORATION ACTION (ID # 5129) DOC ID: 5129  

 

 
Subject: LCDC Business Façade Improvement Grant Program      
 
Background: The building located at 2818 N. Main Street is owned by Mr. Craig Russel and he 
is requesting reimbursement for façade improvements pursuant to the Business Façade Grant 
Program.  
 
Mr. Russell is proposing a full exterior renovation of the property, including new windows, new 
doors, trim work, new landscaping, gutter improvements, new signage, and exterior lighting 
improvements. He is also proposing to operate the property as a retail center and food truck 
park. A rending of the proposed renovation is included in your packet.  
 
Mr. Russell has received quotes ranging from $57,769 to $61,548 (quotes exclude labor and 
installation and are for materials only). However, Mr. Russell only has one quote for gutter 
repair, new signage, and privacy fencing. 
 
Mr. Russell’s application is attached for your review.  
 
Funding Source: The $20,000 reimbursement will be made from the Business Façade Grant 
Improvement Program in LCDC’s Operating Budget. Reimbursements are made after a project 
is complete. 
 
Staff Recommendation: Staff recommends approval of a Business Façade Improvement Grant 
to Craig Russell in the amount of $20,000. 
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	A. Minutes Approval
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