
 The City of Liberty   
 Liberty Community Development Corporation 1829 Sam Houston Street 

  Liberty, TX  77575 

 Meeting www.cityofliberty.org 

 

 ~ Agenda ~ Dianne Tidwell 

  City Secretary 
  (936) 336-3684 
 

Tuesday, June 4, 2019 6:00 PM City Council Chambers 
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The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet in 
closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.  
 

I. CALL TO ORDER 
 

Attendee Name Present Absent Late Arrived 

President Dennis Beasley     

Vice-President Barbara Norwood     

Board Member Mark Campbell     

Board Member David Arnold     

Board Member Mike Page     

Board Member Kathrine McCarty     

Board Member Dan VanDeventer     

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM 

III. PRESENTATIONS / REPORTS 

A. LCDC Information Item (ID # 4459) 

General Manager's Report - Gen. Mgr. T. Warner 

 Gen. Manager's Report-LCDC (DOCX) 

B. LCDC Information Item (ID # 4460) 

Finance Report - Finance Director N. Herrington 

IV. CONSENT AGENDA 

All consent items listed are considered to be routine by the LCDC and will be enacted by one 
motion.  There will be no separate discussion of these items unless a Board Member so 
requests, and if such a request is made, the item will be removed from the Consent Agenda and 
considered in a normal sequence on the agenda. 

A. Minutes Approval 

1. Tuesday, March 19, 2019 
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V. REGULAR AGENDA 

A. Regular Session 

1. LCDC Public Hearing (ID # 4461) 

Public Hearing on the potential expenditure of funds for various projects. 

2. LCDC Corporation Action (ID # 4440) 

Consider approval of Budget Amendment No. 1 to the Liberty Community Development 
Corporation (LCDC), Fiscal Year Budget ending September 30, 2019, in the amount of 
$50,589.60 to fund a portion of the salaries and benefits of those employees working on behalf 
of the LCDC. 

 Budget Amendment No. 1 Info (PDF) 

3. LCDC Corporation Action (ID # 4441) 

Consider approval of Budget Amendment No. 2 to the Liberty Community Development 
Corporation Fiscal Year Budget ending September 30, 2019, in the amount of $20,500.00 for 
advertising and membership fees to economic development related organizations. 

4. LCDC Corporation Action (ID # 4442) 

Consider approval of Budget Amendment No. 3 to the Liberty Community Development 
Corporation Fiscal Year Budget ending September 30, 2019, in the amount of $53,542.95 to 
increase the transfer to the Golf Course to fund various expenditures. 

 Budget Amendment No. 3-Refrigerator (PDF) 

 Budget Amendment No. 3-Freezer (PDF) 

 Budget Amendment No. 3-Ice Machine (PDF) 

 Budget Amendment No. 3-Signage (PDF) 

 EXHIBIT A - Golf Course Driveway Rehabilitation (PDF) 

5. LCDC Corporation Action (ID # 4443) 

Consider approval of Budget Amendment No. 4 to the Liberty Community Development 
Corporation Fiscal Year Budget ending September 30, 2019, in the amount of $4,155.68 to 
authorize the transfer of funds to the Liberty Municipal Airport to fund various expenditures. 

 Budget Amendment No. 4- Airport Signage (PDF) 

6. LCDC Corporation Action (ID # 4436) 

Consider approval of an Agreement with Civic Plus, in the amount of $8,500.00, for the 
development of a stand-alone website for the Liberty Community Development Corporation. 

 CivicPlus Proposal (PDF) 

7. LCDC Corporation Action (ID # 4437) 

Consider approval of an Agreement with e.Sullivan Advertising & Design, in the amount of 
$1,995.00, for the development of a logo for the Liberty Community Development Corporation. 

 Logo - e. Sullivan (PDF) 

8. LCDC Corporation Action (ID # 4438) 

Consider the expenditure of funds for membership to the Texas Economic Development Council 
(TEDC), in the amount of $500.00. 

 TEDC Information (PDF) 
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B. Work Session 

1. LCDC Work Session (ID # 4463) 

Work Session regarding discussion of various new programs, and other changes, proposed for 
the Liberty Community Development Corporation. 

 WS-Facade Improvement Grant (PDF) 

 WS-Capital Improvement Program (PDF) 

 WS-LCDC Bylaws (PDF) 

 WS-Local Gov Code-Type B Officers (PDF) 

VI. ADJOURNMENT 

I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on 

the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 30th day of May, 
2019 at 4:00 p.m.  This notice will remain so posted continuously for at least 72 hours preceding the scheduled time 

of said meeting in accordance with Chapter 551 of the Texas Government Code. 

 
 
 
 

_______________________________ 
Dianne Tidwell, City Secretary 

 
 
 

 
 

NOTICE 
In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for 
persons attending and/or participating in this Council Meeting.  To better serve you, requests must be made at least 

24 hours prior to the meeting.  Contact the City at (936) 336-3684 or by Fax at (936) 336-9846.  The building is 
wheelchair accessible, with parking available, on the west side of the building. 
 

 
I certify that the attached Notice and Agenda of items to be considered by the City Council was 
removed by me from the bulletin board at the City Hall on the ________ day of 
____________________, 2019. 



 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Reports 
   
   

 LCDC INFORMATION ITEM (ID # 4459) DOC ID: 4459  

 

 
Subject:  General Manager's Report 

 
Background: This agenda item affords the General Manager the opportunity to update the 
Board Members and public on current and future projects, activities and other items. 
 
 
. 
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Memo 
 

 

To: LCDC 

From: Tom Warner, City Manager  

Date: June 4, 2019 

Re: General Manager Report 

1. During the design phase of the Hwy 146 Sanitary Sewer Line Extension Project, The Texas 

Department of Transportation (TxDOT) required the proposed line to be within 5 feet of the 

right-of-way line. Due to the numerous utilities already within this area, the location of the 

proposed sanitary sewer line had to be moved from the west side to the east side of Hwy 146. 

The engineer has completed the design and bids have been received for the installation of the 

line. On May 28, 2019, City Council awarded the bid for the Hwy 146 Sanitary Sewer Line 

Extension Project to 5-T Utilities in the amount of $339,671.95. The engineers estimate of 

probable cost was $393,890.00. The bids ranged from $339,671.95 to $532,889.00.  

2. The contracted work on Main A is substantially complete. The contractor is currently 

replacing the barrier on top of the levee. Although not associated with the levee work, one of 

the electric pumps motors is out of service. The motor has been pulled and shipped off to be 

repaired. The other electric pump and the two diesel pumps are up and operational.  

3. The wastewater project is also progressing but has also been slowed due to the weather. The 

contractor is continuing to micro-tunnel the sewer line on Hwy 90, install the remaining 

manholes and refurbish the McGuire lift station. The installation of the sewer lines behind 

the middle and high schools has been completed. Work has commenced on the sanitary and 

storm sewer line repairs on Texas Avenue and the Bypass and Beaumont Avenue Lift 

Stations. The contractor’s bypass pumping has failed on several occasions in the last month. 

Currently the pumps were taken off automatic operation and are running 24/7.   

4. The property for the water well, tower pump station and ground storage tank has been 

acquired. The environmental assessment has been completed and the proposed layout for the 

site is currently being reviewed by the United States Corp of Engineers to ensure that the 

adjacent wetlands are not impacted. The engineer for the project is continuing the design for 

the various elements. 

5. The following is a status of the current Electric Projects: 

Project    Complete 

a. Pine Place Subdivision       55% 

b. Featherstone Subdivision      58% 

3.A.a
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c. Whittington Subdivision      79%  

d. Live Front Transformer              0% 

e. Beaumont #3 Lateral       63% 

f. UG Primary          4% 

g. OH Transformer Platform      25% 

h. Regency Place         42% 

i. Travis Park        68% 

j. UG Street Lighting       28% 

k. Beaumont #2 Laterals       25% 

l. Beaumont #4 Laterals          1% 

m. Beaumont #5 Laterals          0% 

n. Liberty #1 Laterals          0% 

o. Liberty #3 Laterals          0% 

p. Street Light Conversion       26% 
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 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Reports 
   
   

 LCDC INFORMATION ITEM (ID # 4460) DOC ID: 4460  

 

 
Subject:  Finance Report 
 

Background: This agenda item affords the General Manager or the Finance Director an 
opportunity to report on the financial activities and position of the Corporation, to include 
revenues, liabilities, assets, and other financial information. 
 
 
. 
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 The City of Liberty   
 Liberty Community Development Corporation 1829 Sam Houston Street 

  Liberty, TX  77575 

 Meeting www.cityofliberty.org 

 

 ~ Minutes ~ Dianne Tidwell 

  City Secretary 
  (936) 336-3684 
 

Tuesday, March 19, 2019 6:00 PM City Council Chambers 

Liberty Community Development Corporation Page 1 Printed 5/17/2019 

 
The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet in 
closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.  
 

I. CALL TO ORDER 
 

Attendee Name Title Status Arrived 

Dennis Beasley President Present  

Barbara Norwood Vice-President Present  

Leslie Herndon Board Member Present  

Mark Campbell Board Member Absent  

David Arnold Board Member Present  

Mike Page Board Member Absent  

Courtney Daniel Board Member Absent  

Tom Warner City Manager Present  

Dianne Tidwell Corp Secretary Present  

Brandon Davis City Attorney Present  

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM 

President Beasley welcomed guests and visitors, opening the floor for public comment to those 
individuals wishing to address the Board.  There were no comments. 

III. PRESENTATIONS / REPORTS 

A. LCDC Information Item (ID # 4395) 

General Manager's Report - G.M. Tom Warner 

 
COMMENTS - Current Meeting: 

General Manager Tom Warner reviewed various City projects, also reporting that the City, 
as of April 1, had hired an Assistant City Manager, whose main focus will be economic 
development.   

B. LCDC Information Item (ID # 4398) 

Finance Report - Gen. Manager Tom Warner 
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COMMENTS - Current Meeting: 

Finance Director Naomi Herrington reported that the Corporation currently has $2.5 million 
cash in bank.  Ms. Herrington reviewed Corporation revenues and expenditures, stating that 
sales tax revenues are on the increase. 

IV. CONSENT AGENDA 

All consent items listed are considered to be routine by the LCDC and will be enacted by one 
motion.  There will be no separate discussion of these items unless a Board Member so 
requests, and if such a request is made, the item will be removed from the Consent Agenda and 
considered in a normal sequence on the agenda. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Barbara Norwood, Vice-President 

SECONDER: Leslie Herndon, Board Member 

AYES: Dennis Beasley, Barbara Norwood, Leslie Herndon, David Arnold 

ABSENT: Mark Campbell, Mike Page, Courtney Daniel 

A. Minutes Approval 

1. Tuesday, January 08, 2019 

2. Tuesday, January 22, 2019 

V. REGULAR AGENDA 

A. Regular Session 

1. LCDC Corporation Action 2019-5 

Consider execution of a Deed transferring ownership of the Liberty Municipal Golf Course, from 
the Liberty Community Development Corporation, to the City of Liberty. 

 
COMMENTS - Current Meeting: 

Lengthy discussion was held regarding the Corporation's purchase of the Liberty Municipal 
Golf Course in 2018 and, at that time, not transferring the title to the City of Liberty. City 

Attorney Brandon Davis reported that there were street easement issues in which a 
resolution needed to be made.  As those issues have now been resolved, transfer of title to 
the Golf Course should be made to the City.  Related discussion also included golf course 
activities and increased revenues, renovation and repairs taking place, and LCDC to 
continue funding the Golf Course budget.  A motion was made to transfer ownership of the 
Liberty Municipal Golf Course from the Liberty Community Development Corporation to the 
City of Liberty. 

ATTACHMENTS: 

 Warranty Deed-LCDC to City-Golf Course (PDF) 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Leslie Herndon, Board Member 

SECONDER: Barbara Norwood, Vice-President 

AYES: Dennis Beasley, Barbara Norwood, Leslie Herndon, David Arnold 

ABSENT: Mark Campbell, Mike Page, Courtney Daniel 

2. LCDC Work Session (ID # 4397) 

Discussion of an advertising budget to promote economic development opportunities in the City 
of Liberty. 

 
COMMENTS - Current Meeting: 

A Work Session was held regarding the cost of advertising and promoting the City in 
various economic development publications and the related costs. Also, briefly discussed 
were the benefits of Directional or Wayfinding Signage, to direct drivers to the City's public 
buildings in which the location may not be known.  

VI. ADJOURNMENT 
. 

 

 

             

       Dennis Beasley, President 
 
ATTEST: 
 
 
             
Dianne Tidwell, City Secretary 
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 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Public Hearings 
   
   

 LCDC PUBLIC HEARING (ID # 4461) DOC ID: 4461  

 

 

Subject:  Public Hearing on the expenditure of funds for various projects. 
 

Background: Section 505.159 of the Local Government Code requires Type B 
Corporations to hold at least one public hearing prior to the expenditure of funds for 
projects.  The administration recommends holding a public hearing regarding the 
possible expenditure of funds for the following projects: 
 

(1) Amending the FY19 LCDC Budget 
(2) The development of a LCDC website 

(3) The development of a LCDC logo 

(4) Application for membership to the Texas Economic Development Council (TEDC) 
(5) The development of an economic development strategic plan 

(6) The purchase and installation of new signage at various city parks 

(7) Liberty Municipal Golf Course driveway rehabilitation 
 
 
. 

5.A.1

Packet Pg. 11



 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Budget Matters 
   
   

 LCDC CORPORATION ACTION (ID # 4440) DOC ID: 4440 A 

 

 

Subject: FY19 LCDC Budget Amendment No.1  
 

Background: In April of 2019, the City hired a new Assistant City Manager to assist 
with economic development. Currently, the Assistant City Manager and the 
Administrative Secretary perform work on behalf of LCDC, yet the salary and benefits of 
these two positions are funded entirely by the City’s General Fund. Because these 
positions assist with economic development, the administration recommends amending 
the LCDC budget to make a transfer to the General Fund to fund 60% of the salary and 
benefits of the Assistant City Manager and 20% of the salary and benefits of the 
Administrative Secretary. The FY19 transfer will cover five months (May 1 to September 
30). Beginning in FY20 and continuing thereafter, the transfer will cover a full twelve 
months.  LCDC’s FY19 budget is attached for your review. 
 

Fiscal Impact: $50,589.60 
 

Staff Recommendation: Approval of the budget amendment. 
 
 
. 
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 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Budget Matters 
   
   

 LCDC CORPORATION ACTION (ID # 4441) DOC ID: 4441 A 

 

 

Subject: FY19 LCDC Budget Amendment No. 2  
 

Background: The adopted FY19 LCDC Budget did not include appropriations for 
certain functions. The administration recommends amending the FY19 budget to 
appropriate funds to the following categories: 
 

(1) Advertising: $20,000 

(2) Dues & Memberships: $500 

Total Budget Amendment: $20,500 
 

Fiscal Impact: $20,500 
 

Staff Recommendation: Approval of the budget amendment 
 
 
. 

5.A.3

Packet Pg. 16



 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Budget Matters 
   
   

 LCDC CORPORATION ACTION (ID # 4442) DOC ID: 4442 C 

 

 

Subject: FY19 LCDC Budget Amendment No. 3  
 

Background: The administration recommends that LCDC’s budget be amended to 

increase the transfer to the Golf Course in order to fund the following expenditures: 
 

(1) Commercial Refrigerator: $6,244.33 

(2) Commercial Freezer: $7,815.50 

(3) Merchandiser Ice Machine: $4,200.20 

(4) Golf Course Entrance Sign: $1,705.08 

(5) Golf Course Monument Sign (Beaumont @ CR150): $2,077.84 

(6) Golf Course Entryway Rehabilitation: $31,500 
 

Prices are attached for your review. 
 

Fiscal Impact: $53,542.95 
 

Staff Recommendation: Approval of the budget amendment. 
 
 
. 
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Accepted By: Gulf Coast
Print Name: __________________________ Print Name: Rebecca H Rutledge

Signature: ___________________________ Signature:  ___________________________

Title: _______________________________ Title:    _______________________________

Date: _______________________________                 Date: ________________________________

Page 1 of 2

Material Quotation
Gulf Coast 
Beaumont Branch
P.O. Box 20779
Beaumont, Texas 77720-0779
Phone: 409-866-1444
Fax: 409-866-5541

Gulf Coast
Jasper Branch
P.O. Box 330
Jasper, TX 75951
Phone: 409-384-4520
Fax: 409-384-8699
Fax: 512-238-1420

Customer Acct No. 210116 Quote Number Q415674-4
Submitted To: City of Liberty Project Name: 2019 Material Sales
Contact Name: Damon Jones Project Address:  

Address:                     1829 Sam Houston St
Liberty, TX 77575-4742

Project Number:
PO Number:

Contact Phone:                                                  
Contact Fax:                                               

Quoted By: Rebecca H Rutledge (409)-284-2600 rebecca.rutledge@gc-texas.com

Item Est. Quantity Description UOM Price Haul Amount

223335 0 HP COLD MIX TON $91.00 $10.90 $0.00

214072 0 WMA TYPE D 64-22 (TXI) TON $59.50 $18.70 $0.00


Prices are firm through 12/31/2019.
Prices will be reviewed every three months beginning  and are subject to escalation depending upon current market conditions.

All payments are Due Net 30 days, and in the event payments are more than 15 days late, all future sales will be on a cash basis only.

This proposal is not binding on Seller, and Purchaser is not justified in relying upon it, even if the prices quoted are incorporated into a proposal by Purchaser to a third 
party, unless signed by Purchaser and returned to Seller within thirty (30) days of the date hereof.  If you agree to these terms, prices and conditions, including the terms 
and conditions on the reverse side, please acknowledge acceptance by signing in the space provided and return the original hereof to us, retaining a copy for your files.  
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Accepted By: Gulf Coast
Print Name: __________________________ Print Name: Rebecca H Rutledge

Signature: ___________________________ Signature:  ___________________________

Title: _______________________________ Title:    _______________________________

Date: _______________________________                 Date: ________________________________

Page 2 of 2

Material Quotation
Gulf Coast 
Beaumont Branch
P.O. Box 20779
Beaumont, Texas 77720-0779
Phone: 409-866-1444
Fax: 409-866-5541

Gulf Coast
Jasper Branch
P.O. Box 330
Jasper, TX 75951
Phone: 409-384-4520
Fax: 409-384-8699
Fax: 512-238-1420

Terms and Conditions:

In consideration of the mutual promises as set forth herein, Purchaser agrees to purchase at the price specified the Estimated Quantity as specified on the reverse side hereof 
or if designated a requirements contract the requirements of the Project for the material specified herein, in the event the Purchaser is awarded the Project.
FORCE MAJEURE:   Seller is not responsible for failure to supply materials due to strikes or other labor disputes, damage or repairs to necessary machinery, fire, flood, 
adverse weather conditions, inability to obtain transportation, fuel, electric power, or operating materials or machinery at reasonable cost; or by reason of any other cause 
beyond our control, including the inability to produce from own source materials meeting any applicable specification or requirement.  In the event any such contingency 
should occur, Seller reserves the right to determine the order of priority of delivering to its purchasers.
TAXES:   Any taxes that are or may be levied by the United States Government or any state or political subdivision thereof, on the materials or on the ingredients in the 
materials, or on the services quoted herein, or on the sale or purchase or use thereof, or on incidental transportation charges, shall be paid by the Purchaser.  If Seller is 
required to collect and/or pay taxes, Purchaser shall pay the same to Seller at the time of payment for the materials and/or services purchased hereunder.  Purchaser hereby 
agrees to indemnify and hold Seller harmless from any and all costs and expenses associated with any levy or attempted levy of any such taxes on Seller.
DELIVERY CONDITIONS: The Purchaser agrees to provide suitable roadways or approaches to points of delivery other than on paved streets. Seller reserves the right to 
cease deliveries if the roadways and approaches are unsatisfactory in Seller’s sole opinion.  In the event Purchaser orders delivery beyond curb line, Purchase will assume 
liability for damages to sidewalks, driveways or other property, loss and expense incurred as a result of such deliveries.
DETENTION OF TRUCKS AT DELIVERY SITE:   Prices quoted herein are based on prompt unloading of trucks, and in case repeated delays in unloading, deliveries may be 
discontinued until conditions are corrected.  Delays of more than 20 minutes are subject to an additional charge.
OWNERSHIP:   Materials become the property of Purchaser at the F.O.B. Locations indicated on the reverse side hereof.  The Seller guarantees to meet applicable 
gradations and specifications F.O.B. at Seller’s plant only.
CREDIT:   If Purchaser’s credit is or becomes unsatisfactory at any time prior to Seller’s performing fully under this contract, Seller reserves the right to discontinue shipments 
or to cease performance until such time as Purchaser remedies said credit problem.
MISCELLANEOUS:  Anything herein to the contrary notwithstanding (a) Seller’s liability hereunder shall be limited to replacement of materials sold hereunder, and Seller shall 
in no event be liable for consequential or incidental damages, and (b) all of the terms and provisions hereof shall become binding upon Purchaser’s acceptance of delivery of 
any of the materials specified herein notwithstanding Purchaser’s failure to sign and return the original or a copy hereof.  Our obligation to meet applicable specifications 
supersedes any and all other warranties, EXPRESS OR IMPLIED, INCLUDING THOSE OF MERCHANTABILITY AND FITNESS FOR PARTICULAR PURPOSES.  All 
invoices shall be based on scale weights.  Truck haulage rates as specified on the reverse side hereof will be borne and paid by Purchaser (subject to corrections and/or 
changes in truck rates).  Seller shall have the right to ship from other than the designated point of origin without change of quoted delivery price.  In the event that Purchaser, 
his employees, his agents or his subcontractors enter Seller’s premises for the purpose of picking up the materials herein sold, Purchaser agrees to indemnify and hold Seller 
harmless from any and all losses incurred as a result of the actions of Purchaser, Purchaser’s employees, subcontractor’s and agents while on Seller’s premises.  Seller 
reserves the right to exclude any of Purchaser’s employees, agents and subcontractors from Seller’s’ premises.  Payment terms and conditions printed on the reverse side.  
Payment terms are net 30 days from date of purchase.  Prices quoted are firm and for one year only unless a different period of time is otherwise specified on the reverse side 
hereof.  Prices are based upon estimated quantities.  If quantities vary more than ten percent (10%) from estimated quantities, prices are subject to adjustment corresponding 
with any resulting increase in Seller’s costs.  Late Payments shall accrue a finance charge of one and one-half percent (1½%) per month or the highest rate allowable by law, 
whichever is less.  All funds paid to Purchaser on account of goods purchased shall be held in trust for Seller’s benefit.
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 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Budget Matters 
   
   

 LCDC CORPORATION ACTION (ID # 4443) DOC ID: 4443 A 

 

 

Subject: FY19 LCDC Budget Amendment No. 4  
 

Background: The administration recommends that LCDC’s budget be amended to 
authorize the transfer of funds to the Airport in order to fund the following expenditures: 
 

 (1) Airport Monument Sign (x2): $4,155.68 
 

Prices are attached for your review. 
 

Fiscal Impact: $4,155.68 
 

Staff Recommendation: Approval of the budget amendment 
 
 
. 
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 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Agreements 
   
   

 LCDC CORPORATION ACTION (ID # 4436) DOC ID: 4436 A 

 

 

Subject:   Development of a LCDC Website 
 

Background: LCDC currently does not have a stand-alone website. Many economic 
development organizations have stand-alone website sites as a way to highlight topics 
that are key to commercial and industrial recruitment. These include, but are not limited 
to: (1) demographic data (2) available incentives (3) contact information (4) key partners 
(5) sites and buildings (6) major employers and other information.  The administration 
recommends entering into an agreement with Civic Plus for the development of a stand-
alone LCDC website. This website will serve as the foundation for all future LCDC 
advertising efforts. 
 

The proposed agreement is attached for your review. 
 

Fiscal Impact: $7,799. Beginning in year 2, LCDC will pay an annual cost of 
approximately $2,700 for website maintenance. 
 

Staff Recommendation: Approval of the agreement 
 
 
. 
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 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Agreements 
   
   

 LCDC CORPORATION ACTION (ID # 4437) DOC ID: 4437 A 

 

 

Subject:   Agreement for LCDC Logo 
 

Background: The creation of a unique logo for LCDC will help LCDC develop a district 
brand identity. A brand is important because it helps differentiate one organization from 
another and helps convey the values, mission and purpose of an organization to its 
customers and clients. 
 

The proposed quote is attached for your review. 
 

Fiscal Impact: $1,995 
 
 

Staff Recommendation: Approval of the agreement. 
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 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC CORPORATION ACTION (ID # 4438) DOC ID: 4438  

 

 

Subject:   Texas Economic Development Council Membership 
 

Background: The Texas Economic Development Council (TEDC) is the statewide 
association for economic development professionals. Membership benefits include 
professional development, networking, legislative representation, access to the TEDC 
resource library, access to economic development news, the ability to join Team Texas 
and and others. 
 

Fiscal Impact: $500 
 

Staff Recommendation: The administration recommends joining TEDC. 
 
 
. 
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 The City of Liberty Meeting: 06/04/19 06:00 PM 

 Liberty Community Development Corporation 
 1829 Sam Houston Street Department: Administration 
 Liberty, TX  77575 Category: LCDC Misc. 
   
   

 LCDC WORK SESSION (ID # 4463) DOC ID: 4463  

 

 

Subject:   Work Session-Proposed New Programs and Other Changes 
 

Background: The administration recommends holding a work session to review and  
discuss the following issues: 
 

(1) the development & funding of a façade improvement grant program 

(2) the adoption of a community development capital improvement program (CDCIP) 
(3) amending the LCDC bylaws 

(4) Local Gov. Code - Type B Officers 
 

The administration is seeking feedback regarding these three issues. 
 

The proposed downtown façade improvement grant program guidelines, the CDCIP, 
and the recommended changes to the LCDC bylaws are attached for your review. 
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