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The City of Liberty 
Liberty Community Development 

Corporation 
 

Meeting 
 

~ Agenda ~ 

1829 Sam Houston
Liberty, TX 77575

www.cityofliberty.org
 

April Gilliland
City Secretary
936-336-3684

Tuesday, May 16, 2023 6:00 PM City Council Chambers 

The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet 
in closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.

I. CALL TO ORDER
A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED

President Barbara Norwood

Vice-President Michael Dorsett Jr.

Secretary Kathrine McCarty

Board Member Mark Campbell

Board Member Dan VanDeventer

Board Member Marsha LaFour

Board Member Betty Runkle
   

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM

   

Citizen Forum is reserved for members of the public who would like to address the LCDC Board 
regarding agenda and non-agenda items. Please be aware that, under Texas Law, the Board may not 
deliberate or take any action during citizens' comments for items not on the agenda. In some situations, 
City Staff may be able to respond to the public comment with a factual statement or clarification. The 
LCDC Board of Directors may have the item placed on a future agenda for action or refer the item to 
Management and Staff for study or conclusion.

  

III. PRESENTATIONS / REPORTS
A. General Manager’s Report - General Manager - Tom Warner, Topics include Business 

Facade Grant Program, Economic Development Agreements, Projects, Permits, Golf 
Course and Airport 

B. Finance Report
   

IV. CONSENT AGENDA
All consent items listed are considered to be routine by the City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Council Member so requests, and if 
such a request is made, the item will be removed from the Consent Agenda and considered in a normal 
sequence on the agenda.
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A. Minutes Approval
1. April 18, 2023

V. REGULAR AGENDA
A. Regular Session

1. Consider transferring $110,560 to the Airport Fund for the city’s local match for the 
Wildlife Fencing Project.  

B. Work Session
1. LCDC Strategic Plan Proposals

VI. ADJOURNMENT
A. Motion To: Adjourn

I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on 
the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 12th day of May, 
2023 at 5:00 p.m.  This notice will remain so posted continuously for at least 72 hours preceding the scheduled time 
of said meeting in accordance with Chapter 551 of the Texas Government Code.

___April Gilliland___
April Gilliland, City Secretary

NOTICE
In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for 
persons attending and/or participating in this Council Meeting.  To better serve you, requests must be made at least 
24 hours prior to the meeting.  Contact the City at (936) 336-3684 or by Fax at (936) 336-9846.  The building is 
wheelchair accessible, with parking available, on the west side of the building.

I certify that the attached Notice and Agenda of items to be considered by the City Council was removed by me from 
the bulletin board at the City Hall on the ________ day of ____________, _____.
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: May 16, 2023 
 
Agenda Wording: General Manager’s Report - General Manager - Tom Warner, 
Topics include Business Facade Grant Program, Economic Development Agreements, 
Projects, Permits, Golf Course and Airport  
 
Department: Community Development  
 
Subject:  
 
Background: This agenda item affords the General Manager the opportunity to update 
the Board members and public on current and future projects, activities and other items 
related to the Corporation's business.   

• In the FY23 budget, the LCDC Board of Directors approved $90,000 for the 
business facade grant program and $75,840 remains available. Two grants have 
been approved since the start of the fiscal year: 

o Resident Suites (2626 Highway 90) - $8,500 
o Betty Runkle (1808 Sam Houston) - $5,660 

• LCDC has two outstanding economic development agreements: 
o SwampSmoke, LLC ($25,000) – Approved on 12/21/21 
o RKR Restaurants, LLC ($65,000) – Approved on 2/15/22 

• Completed Projects 
o Office Building – New Build (1811 Grand) 
o Pueblos – Interior Remodel (906 Main) 

• Projects Under Construction – New Construction and Additions 
o Sleep Inn Hotel – New Build (1023 N. Main) 
o Food Truck Park – New Build (1019 N Main)  
o KJ Chemical – Installation of detention pond, concrete pavement and 

industrial equipment (4003 Beaumont) 
o By Faith Deliverance – New Build / Fellowship Hall (105 Virginia)   

• Projects Under Construction – Renovations and Remodels 
o Liberty Municipal Library – Roof and Skylight Repair (1710 Sam Houston)  
o Lakeland Apartments – Convert commercial building into apartments 

(2704 N Main)  
o T-Mobile Store - Interior Buildout (2139 Highway 146 N, Suite 700) 
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o Fire Station #1 - Interior Remodel (1912 Lakeland) 
o Wal-Mart - Interior Remodel (2121 Highway 146 N) 

• Upcoming Projects 
o Lakeland Self-Storage (1609 Lakeland) – Plans are currently under 

review. 
o RV Park (700 Port Road) – Plans are currently under review 
o PLC Office Expansion (4997 Hwy 146 N) – Plans are currently under 

review 
o New 7,650 sf Shopping Center (2214 N Main) – Plans approved, permit 

not issued 
o Tidal Wave (3109 N Main) - Plans are currently under review.  

• The City has issued the following sign permits: T-Mobile (2139 Highway 146 N) 
and Vickery Propane (2710 N Main). 

• The City has issued a residential building permit for an addition at 718 San 
Jacinto and a new home at 510 Missouri. 

• The golf course officially closed on April 5, 2021 for renovations. All sprigging 
was completed as of June 24, 2022. Re-sprigging of fairways 4,5,6,7 and 8 was 
completed on September 15, 2022. The driving range and practice areas re-
opened on Tuesday, October 4. The grand opening of the course was held on 
Friday, May 5 at 11am.   

• TxDOT has issued a notice to proceed (NTP) to the contractor (Gulf Coast) for 
the airport runway/taxiway pavement rehabilitation project. The project is 
allocated a total of 150 calendar days. The contract started on Monday, February 
20 and is approximately 53.3% complete as of May 9. The runway closure began 
on Saturday, April 23 at 8pm and is scheduled to last for 45 days. Due to weather 
delays and the availability of materials, there is a potential that the runway 
closure will need to be extended beyond 45 days. 

 
 
Funding Source: n/a  
 
Staff Recommendation: n/a  
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: May 16, 2023 
 
Agenda Wording: Finance Report 
 
Department: Finance  
 
Subject: Finance Report  
 
Background: This agenda item affords the Assistant City Manager / CFO an opportunity to report 
on the financial activities and position of the Liberty Community Development Corporation, to include 
revenues, liabilities, assets, and other financial information.  
 
Funding Source: n/a  
 
Staff Recommendation: n/a  
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The City of Liberty 
Liberty Community Development 

Corporation 
 

Meeting 
 

~ Minutes ~ 

1829 Sam Houston
Liberty, TX 77575

www.cityofliberty.org
 

April Gilliland
City Secretary
936-336-3684

Tuesday, April 18, 2023 6:00 PM City Council Chambers 

I. CALL TO ORDER
This meeting was called to order on April 18, 2023 in the City Council Chambers, 1829 Sam 
Houston Street, Liberty, Texas at 6:00 p.m. by President Barbara Norwood.

   

A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED
President Barbara Norwood X

Vice-President Michael Dorsett Jr. X

Secretary Kathrine McCarty X

Board Member Mark Campbell X

Board Member Dan VanDeventer X

Board Member Marsha LaFour X

Board Member Betty Runkle X
   

   

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS 
FORUM

   

Citizen Forum is reserved for members of the public who would like to address the LCDC Board 
regarding agenda and non-agenda items. Please be aware that, under Texas Law, the Board may not 
deliberate or take any action during citizens' comments for items not on the agenda. In some situations, 
City Staff may be able to respond to the public comment with a factual statement or clarification. The 
LCDC Board of Directors may have the item placed on a future agenda for action or refer the item to 
Management and Staff for study or conclusion.

  

President Norwood welcomed guests and visitors in attendance, opening the floor for public 
comment to those individuals wishing to address the board. There were no comments.

   

III. PRESENTATIONS / REPORTS
   

A. General Manager’s Report

City Manager Tom Warner started going over the enclosed report to discover that it was the 
same as last month.  The new report did not generate with the agenda.  City Secretary April 
Gilliland went to generate a new report. The new report was printed and passed out to board 
members to review at their convenience.

   

B. Finance Report
   

Assistant City Manager / CFO Naomi Herrington reported on the LCDC financials as of 
February 28, 2023.
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IV. CONSENT AGENDA
All consent items listed are considered to be routine by the Liberty Community Development Corporation 
and will be enacted by one motion. There will be no separate discussion of these items unless a Board 
Member so requests, and if such a request is made, the item will be removed from the Consent Agenda 
and considered in a normal sequence on the agenda.

A motion was made by Board Member McCarty to approve all items on the consent agenda. 
The motion was seconded by Board Member LaFour. The motion passed 6 to 0.

   

A. Minutes Approval
   

1. March 21, 2023
   

V. REGULAR AGENDA
   

A. Regular Session
   

1. Hold a public hearing regarding the possible expenditure of funds.

At 6:06 p.m., President Norwood opened the Public Hearing regarding the possible 
expenditure of funds per Section 505.159 of the Local Government Code requires Type B 
Corporations to hold at least one public hearing prior to the expenditure of funds for projects. 
The administration recommended holding a public hearing regarding the possible expenditure 
of funds for the following projects:

1. Engineering and Construction of a Wildlife Fence at the Liberty Municipal Airport
2. Affordable Housing & Down Payment Assistance
3. Property Acquisition
4. Parks Master Plan

The Public Hearing was closed at 6:30 p.m.
   

2. Consider awarding a grant to Betty Runkle in the amount of $5,660 related to the 
Business Façade Improvement Grant Program.  

Betty Runkle owns The Health Fix and Pack, Ship, Copy located at 1808 Sam Houston. Ms. 
Runkle is proposing painting the building, replacing doors, adding landscaping, adding signage 
and making other improvements to the exterior. Ms. Runkle has received the approval of her 
land lord to do these repairs. Ms. Runkle  is requesting reimbursement for façade 
improvements pursuant to the Business Façade Grant Program, which reimburses 50% of the 
cost of façade projects. Applicants are not reimbursed until after completion of the project.  Ms. 
Runkle has received two bids for her proposed project:

Brock Construction = $11,320
Boudreaux’s Roofing & Construction = $16,325

LCDC’s proposed reimbursement is based on the lowest bid for each project. A motion was 
made by Board Member Dorsett to award a Business Facade Improvement Grant in the 
amount of $5,660 to Ms. Runkle for 1808 Sam Houston renovations. The motion was 
seconded by Board Member VanDeventer. The motion passed 5 to 0 to 1, with an abstention 
from Board Member Runkle. 

   

VI. ADJOURNMENT
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A. Motion To: Adjourn
With no further business to discuss, President Norwood adjourned the meeting at 6:37 p.m.

   

____________________________
Barbara Norwood, President

ATTEST:

____________________________
Kathrine McCarty, Board Secretary
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: May 16, 2023 
 
Agenda Wording: Consider transferring $110,560 to the Airport Fund for the city’s local 
match for the Wildlife Fencing Project.   
 
Department: Community Development  
 
Subject: Liberty Municipal Airport – Wildlife Fencing          
 
Background: The Federal Aviation Administration (FAA) and Texas Department of 
Transportation (TxDOT) require a wildlife study prior to funding the installation of any 
wildlife fencing at the Liberty Municipal Airport. In November 2021, the Liberty 
Community Development Corporation (LCDC) approved an expenditure of $40,000 for 
a Wildlife Study at the airport. The expenditure was ratified by the City Council in 
December 2021. In January 2022, the city retained the firm of Mead & Hunt to conduct 
the wildlife study at a cost of $22,000. The study was completed and forwarded to 
TxDOT for their review and approval. 
  
TxDOT recently notified the city that they will provide funding for the design and 
installation of wildlife fencing at the Liberty Municipal Airport. The total project is 
estimated to cost $1,105,593, with a 10% local match provided by the city, currently 
estimated to be $110,560 ($7,500 for engineering and design and $103,060 for 
construction). 
  
On April 18, LCDC held a public hearing to review and discuss this expenditure and on 
April 25, City Council approved a resolution in support of the project.  
 
Funding Source: LCDC Fund Balance.  
 
Staff Recommendation:  
 

Page 17 of 144



Page 18 of 144

rjohn12
Text Box
Graphic by TxDOT Aviation.  This is for planning and evaluation use only.  March 2023

rjohn12_1
Callout
14,100 LF of  Proposed Wildlife Fencing.



CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: May 16, 2023 
 
Agenda Wording: LCDC Strategic Plan Proposals 
 
Department: Council and Board  
 
Subject: LCDC Strategic Plan Proposals  
 
Background: There were four proposals received to prepare LCDC's Strategic Plan. 
The submittals meeting the requirements of the request for proposals will be discussed 
during the work session.  
 
Funding Source:  
 
Staff Recommendation:  
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