The City of Liberty

i H 1829 Sam Houston
Liberty Community _Development Liberty. TX 77575
Corporation www_cityofliberty.org
. April Gilliland
Meetlng City Secretary
936-336-3684
~ Agenda ~
Tuesday, February 20, 2024 6:00 PM City Council Chambers

The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet
in closed session on any agenda item should the need arise and if applicable pursuant to
authorization by Title 5, Chapter 551 of the Texas Government Code.

. CALL TO ORDER
A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED
President Barbara Norwood
Vice-President Michael Dorsett Jr.
Secretary Kathrine McCarty
Board Member Mark Campbell
Board Member Dan VanDeventer
Board Member Marsha LaFour
Board Member Betty Runkle
Il. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS
FORUM
Citizen Forum is reserved for members of the public who would like to address the LCDC Board
regarding agenda and non-agenda items. Please be aware that, under Texas Law, the Board may not
deliberate or take any action during citizens' comments for items not on the agenda. In some situations,
City Staff may be able to respond to the public comment with a factual statement or clarification. The
LCDC Board of Directors may have the item placed on a future agenda for action or refer the item to
Management and Staff for study or conclusion.
lll. PRESENTATIONS / REPORTS
A. General Manager’s Report - General Manager - Tom Warner, Topics include Business
Facade Grant Program, Economic Development Agreements, Projects, Permits, Golf
Course and Airport
B. Finance Report
IV. CONSENT AGENDA
All consent items listed are considered to be routine by the Liberty Community Development
Corporation and will be enacted by one motion. There will be no separate discussion of these items
unless a Board Member so requests, and if such a request is made, the item will be removed from the
Consent Agenda and considered in a normal sequence on the agenda.
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Meeting Agenda February 20, 2024

A. Minutes Approval

1. January 23, 2024
V. REGULAR AGENDA
A. Regular Session
1. Consider awarding a grant to the Health Center of Southeast Texas in the amount of
$2,375 related to the Business Fagade Improvement Grant Program.
2. Consider awarding a grant to Ali Zolfaghari in the amount of $9,467.50 related to the
Business Fagade Improvement Grant Program.
B. Executive Session
1. Texas Government Code §551.087 - Deliberation Regarding Economic Development

Negotiations

¢ Discussion regarding economic development negotiations

C. Reconvene into Regular Session

V. ADJOURNMENT
A. Motion To: Adjourn

I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on
the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 16th day of
February, 2024 at 5:00 p.m. This notice will remain so posted continuously for at least 72 hours preceding the
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

J
April Gilliland, City Secretary

NOTICE

In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for
persons attending and/or participating in this Council Meeting. To better serve you, requests must be made at least
24 hours prior to the meeting. Contact the City at (936) 336-3684 or by Fax at (936) 336-9846. The building is
wheelchair accessible, with parking available, on the west side of the building.

I certify that the attached Notice and Agenda of items to be considered by the City Council was removed by me from
the bulletin board at the City Hall on the day of ,

Liberty Community Development Corporation Page 2
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CITY OF LIBERTY

Liberty Community Development Corporation
Agenda Item Form

Meeting Date: February 20, 2024

Agenda Wording: General Manager’s Report - General Manager - Tom Warner,
Topics include Business Facade Grant Program, Economic Development Agreements,
Projects, Permits, Golf Course and Airport

Department: Community Development
Subject:

Background: This agenda item affords the General Manager the opportunity to update
the Board members and public on current and future projects, activities and other items
related to the Corporation's business.

e In the FY24 Budget, the LCDC Board of Directors approved $90,000 for the
Business Facade Grant Program and $76,036 remains. Two grants have been
approved to date:

o ETEC Realty (116 McManus) - $9,405 - PAID on 01-08-24
o Abshire & Sons Bookkeeping (1315 N San Jacinto) - $4,559 - PAID on 1-
12-24

e One facade grant totaling $8,500 has been approved in the prior fiscal year that
has not yet been paid:
o Resident Suites (2626 Highway 90) - $8,500

¢ LCDC has two outstanding economic development agreements:
o SwampSmoke, LLC ($25,000) — Approved on 12/21/21; Business Grand
Opening on 3/2/23
o RKR Restaurants, LLC ($65,000) — Approved on 7/18/23

e Completed Projects
o Tidal Wave - New Build (3109 N Main)
o Health Center of Southeast Texas - Relocation (1400 N Travis)

e Projects Under Construction — New Construction and Additions
o KJ Chemical Phase Il - Expand parking lot and driveway (4003 Beaumont)
o Wendy's - New Build (1912 US 90)
o Popeyes - Re-Build (1710 US 90)
o Liberty County Warehouse - New Build (318 San Jacinto)
o Liberty High School - Welding Pavilion (2615 Jefferson)
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o Liberty High School - Softball/Baseball Training Facility (2615 Jefferson)
o Fire Station No. 2 - New Build (119 Bowie)

¢ Projects Under Construction — Renovations and Remodels
o Lakeland Apartments — Convert commercial buildings into apartments
(2704 N Main)
o Group Home - Interior Remodel (1801 Grand)
o Odum Oil & Gas - Office Remodel (1914 Myrtle)

e Infrastructure Projects
o Liberty High School Drainage Improvements (2615 Jefferson)

e Upcoming Projects
o RV Park (700 Port Road) — Plans are currently under review

o Casa Del Pueblo (1110 Highway 90) — Plans are currently under review
o Car Wash (2812 N Main) — Plans are currently under review

e On January 9, the City Council authorized the City Manager to negotiate a lease
agreement with Rodney Calhoun to operate a restaurant at the golf course. You
can find information about Mr. Calhoun from his Facebook page:
https://www.facebook.com/CalhounsCrawfishCo.

e The new LED runway lights for the airport runway were installed on January 11.

e The Liberty Central Food Truck Park is operational. You can find more
information about them here: https://www.libertycentral.com/

e The city signed a contract with The Retail Coach on January 23 for retail
recruitment assistance.

e On February 12, The City Council ratified LCDC's additional expenditure for the
wildlife fence and the expenditure for th Ultilities and Public Safety Grant
Program. The expenditure for the pickleball courts and pavilion was not ratified.

e Faux Real Trade Days is on February 23rd — 25th. All activities take place at the
TVE Fairgrounds (321 FM 563).

e The Liberty Jubilee is scheduled for March 22nd and 23rd.

e The Tidal Car Wash opened on February 14, 2024.

Funding Source: n/a

Staff Recommendation: n/a
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CITY OF LIBERTY

Liberty Community Development Corporation
Agenda Item Form

Meeting Date: February 20, 2024
Agenda Wording: Finance Report
Department: Finance

Subject: Finance Report

Background: This agenda item affords the Assistant City Manager / CFO an
opportunity to report on the financial activities and position of the Liberty Community
Development Corporation, to include revenues, liabilities, assets, and other financial
information.

Funding Source: n/a

Staff Recommendation: n/a

Page 5 of 37



2-15-2024 09:57 AM CITY OF LIBERTY
FINANCIAL STATEMENT
AS OF: DECEMBER 31ST, 2023

21 -LIBERTY COMM. DEV. CORP.
FINANCIAL SUMMARY

PAGE: 1

ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
ALL REVENUE 1,274,950.00 98,718.76 323,178.45 25.35 951,771.55
*** FUND TOTAL REVENUE *** 1,274,950.00 98,718.76 323,178.45 25.35 951,771.55
EXPENDITURE SUMMARY
LIBERTY COMMUNITY DEV 1,274,950.00 17,398.70 40,377.77 3.17 1,234,572.23
*** FUND TOTAL EXPENDITURES *** 1,274,950.00 17,398.70 40,377.77 3.17 1,234,572.23
EXCESS REVENUES/EXPENDITURES 0.00 81,320.06 282,800.68 0.00 ( 282,800.68)
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2-15-2024 09:57 AM CITY OF LIBERTY
FINANCIAL STATEMENT
AS OF: DECEMBER 31ST, 2023

21 -LIBERTY COMM. DEV. CORP.

PAGE: 2

REVENUE
ANNUAL CURRENT Y-T-D % OF BUDGET

ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
ALL REVENUE

321-0101 SALES TAX REVENUE 1,150,000.00 89,912.35 297,751.12 25.89 852,248.88
321-0110 INTEREST INCOME 50,000.00 8,806.41 25,427.33 50.85 24,572.67
321-2120 TRANSFER IN FROM FUND BALANCE 74,950.00 0.00 0.00 0.00 74,950.00
*** FUND TOTAL REVENUE *** 1,274,950.00 98,718.76 323,178.45 25.35 951,771.55
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2-15-2024 09:57 AM

21 -LIBERTY COMM. DEV. CORP.
LIBERTY COMMUNITY DEV

CITY OF LIBERTY
FINANCIAL STATEMENT
AS OF: DECEMBER 31ST, 2023

PAGE: 3

ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
3-CHARGES & SERVICES
421-307 MAINTENANCE WEBSITE 7,500.00 18.07 54.21 0.72 7,445.79
421-309 MARKETING & ADVERTISING 32,000.00 235.73 9,951.07 31.10 22,048.93
421-313 MISCELLANEOUS 6,880.00 4,759.90 4,759.90 69.18 2,120.10
421-314 TRAVEL & TRAINING 5,000.00 45.00 45.00 0.90 4,955.00
421-315 DUES & MEMBERSHIPS 1,500.00 0.00 0.00 0.00 1,500.00
421-319 LEGAL FEES 5,000.00 0.00 324.00 6.48 4,676.00
** CATEGORY TOTAL ** 57,880.00 5,058.70 15,134.18 26.15 42,745.82
4-0THER
421-423 BUSINESS INCENTIVES FACADE 90,000.00 0.00 638.59 0.71 89,361.41
421-424 ECONOMIC DEVELOPMENT PRIOR YR 90,000.00 0.00 0.00 0.00 90,000.00
421-425 HWY 90 MEDIAN 85,000.00 0.00 0.00 0.00 85,000.00
** CATEGORY TOTAL ** 265,000.00 0.00 638.59 0.24 264,361.41
6-DEBT SERVICE
421-619 INTEREST SERIES 2014 78,320.00 0.00 0.00 0.00 78,320.00
421-620 PRINCIPAL SERIES 2014 155,000.00 0.00 0.00 0.00 155,000.00
421-621 ADMIN FEES SERIES 2014 750.00 0.00 0.00 0.00 750.00
** CATEGORY TOTAL ** 234,070.00 0.00 0.00 0.00 234,070.00
7-TRANSFERS
421-728 TRANSFER TO AIRPORT FUND 40,000.00 0.00 0.00 0.00 40,000.00
421-730 TRANSFER TO GENERAL FUND 200,000.00 0.00 0.00 0.00 200,000.00
421-732 TRANSFER TO GOLF COURSE 30,000.00 12,340.00 24,605.00 82.02 5,395.00
421-733 TRANSFER TO FLEET FUND 48,000.00 0.00 0.00 0.00 48,000.00
421-734 TRANSFER TO CAPITAL PROJECTS 400,000.00 0.00 0.00 0.00 400,000.00
** CATEGORY TOTAL ** 718,000.00 12,340.00 24,605.00 3.43 693,395.00
** DEPARTMENT TOTAL ** 1,274,950.00 17,398.70 40,377.77 3.17 1,234,572.23
*** FUND TOTAL EXPENDITURES *** 1,274,950.00 17,398.70 40,377.77 3.17 1,234,572.23
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2-15-2024 09:57 AM

CITY OF LIBERTY

FINANCIAL STATEMENT

PAGE: 4

AS OF: DECEMBER 31ST, 2023
21 -LIBERTY COMM. DEV. CORP.
LIBERTY COMMUNITY DEV
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
EXCESS REVENUES/EXPENDITURES 0.00 81,320.06 282,800.68 0.00 ( 282,800.68)

*** END OF REPORT ***
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2-15-2024 09:58 AM CITY OF LIBERTY PAGE: 1
BALANCE SHEET
AS OF: DECEMBER 31ST, 2023
21 -LIBERTY COMM. DEV. CORP.

ACCOUNT # ACCOUNT DESCRIPTION BALANCE

ASSETS

21-1-2110 CASH 2,622,983.22
21-1-2199 DUE FROM GBG FOR SALES TAX 6,522.73
21-1-2500 DUE FROM STATE 180,636.05
2,810,142.00
TOTAL ASSETS 2,810,142.00

LIABILITIES & EQUITY

21-2-0220 AP PENDING-POOLED CASH 12,358.07
21-2-0275 NOTE PAYABLE 337,502.35
21-2-1111 ENCUMBRANCE ( 765,355.70
21-2-1112 RESERVE FOR ENCUMBRANCE 765,355.70
21-2-1113 PRIOR YEAR ENCUMBRANCE 271,273.70
21-2-1114 PRIOR YEAR RESERVE ENCUMBRANCE ( 271,273.70
21-2-2162 INTEREST PAYABLE 2,255.06
21-2-2180 FUND BALANCE 2,175,225.84
TOTAL LIABILITIES & EQUITY 2,527,341.32
TOTAL REVENUE 323,178.45
TOTAL EXPENSES 40,377.77
TOTAL REVENUE OVER/ (UNDER) EXPENSES 282,800.68
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 282,800.68
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 2,810,142.00
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The City of Liberty

i H 1829 Sam Houston
Liberty Community _Development Liberty. TX 77575
Corporation www_cityofliberty.org
. April Gilliland
Meetlng City Secretary
936-336-3684
~ Minutes ~
Tuesday, January 23, 2024 6:00 PM City Council Chambers

CALL TO ORDER

This meeting was called to order on January 23, 2024 in the City Council Chambers, 1829
Sam Houston Street, Liberty, Texas at 6:00 p.m. by President Barbara Norwood.

A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED
President Barbara Norwood X
Vice-President Michael Dorsett Jr. X
Secretary Kathrine McCarty X
Board Member Mark Campbell X
Board Member Dan VanDeventer X
Board Member Marsha LaFour X
Board Member Betty Runkle X
1. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / CITIZENS
FORUM
Citizen Forum is reserved for members of the public who would like to address the LCDC Board
regarding agenda and non-agenda items. Please be aware that, under Texas Law, the Board may not
deliberate or take any action during citizens' comments for items not on the agenda. In some situations,
City Staff may be able to respond to the public comment with a factual statement or clarification. The
LCDC Board of Directors may have the item placed on a future agenda for action or refer the item to
Management and Staff for study or conclusion.
President Norwood welcomed guests and visitors in attendance, opening the floor for public
comment to those individuals wishing to address the board. There were no comments.
lll. PRESENTATIONS / REPORTS
A. General Manager’s Report - General Manager - Tom Warner, Topics include Business
Facade Grant Program, Economic Development Agreements, Projects, Permits, Golf
Course and Airport
City Manager Tom Warner reported on the following updates:
¢ Business Facade Grant Program
e Economic development agreements
¢ Commercial New Construction and Additions
¢ Commercial Renovation and Remodels
Liberty Community Development Corporation Page 1
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Meeting Minutes January 23, 2024

¢ Infrastructure Projects

o Commercial Upcoming Projects
¢ Golf Course

¢ Airport

B. Finance Report

Assistant City Manager / CFO Naomi Herrington reported on the LCDC financial statement as
of November 30, 2023.

IV. CONSENT AGENDA

All consent items listed are considered to be routine by the City Council and will be enacted by one
motion. There will be no separate discussion of these items unless a Council Member so requests, and
if such a request is made, the item will be removed from the Consent Agenda and considered in a
normal sequence on the agenda.

A motion was made by Board Member McCarty to approve all items on the consent agenda.
The motion was seconded by Board Member Campbell. The motion passed 7 to 0.

A. Minutes Approval

1. December 19, 2023
V. REGULAR AGENDA
A. Regular Session
1. Hold a public hearing regarding the possible expenditure of funds.

At 6:11 p.m., President Norwood opened the Public Hearing regarding the expenditure of
funds per Section 505.159 of the Local Government Code requires Type B Corporations to
hold at least one public hearing prior to the expenditure of funds for projects. The
administration recommends holding a public hearing regarding the possible expenditure of
funds for the following projects:

1. Engineering and Design for Pickleball Courts

2. Construction of Pickleball Courts

3. Additional funding for Wildlife Fencing Project at the Airport
4. Utility and Public Safety Grant Program

The Public Hearing was closed at 6:12 p.m. with no public comments made.

2. LCDC Board of Directors consider the creation of the utilities and public safety grant
program and allocate $90,000 to the program.

On December 19, 2023, staff held a work session to review and discuss the creation of a new
economic development program. The staff is recommending the creation of utilities and public
safety improvement grant program. While the fagade grant program focuses on the exterior of
the building, the utilities and public safety grant program focuses on business expansion and
interior safety improvements.

The program is modeled on the fagade program; it will operate on a reimbursement basis and
all requests for funding assistance must be approved by the LCDC Board of Directors.

A motion was made by Board Member Campbell to approve the creation of the utilities and
public safety grant program and allocate $90,000 to the program. The motion was seconded
by Board Member VanDeventer. The motion passed 7 to 0.

Liberty Community Development Corporation Page 2
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Meeting Minutes January 23, 2024

3. LCDC Board of Directors consider transferring an additional $34,450 to the Airport
Fund for the city’s local match for the Wildlife Fencing Project.

On May 16, 2023, LCDC allocated $110,560 to the wildlife fencing project at the airport, which
was based on an initial construction estimate of $1,105,593 (Liberty’s match for the project
was 10%).

On January 3, 2024, City staff received the final designs of the construction plans, which also
included a revised construction estimate of $1,450,100.

Based on the revised estimate, the City’s new local match is $145,010, which will require an
increase in funding of $34,450.

The project was designed by KSA Engineers and will install 14,300 linear feet of 8-foot tall
wildlife fencing with 3-strands of barbed wire.

A motion was made by Board Member McCarty to approve the transfer of additional funds in
the amount of $34,450 to the airport fund for the wildlife fencing project. The motion was
seconded by Board Member LaFour. The motion passed 7 to 0.

4, Consider approving an agreement with Leavins Engineering & Design, LLC (LEAD) for
$40,000 for engineering and design services for Pickleball Courts and a Covered
Pavilion at the Liberty Municipal Golf Course.

The City's Capital Improvement Plan includes the construction of a pavilion at the Golf Course.
Additionally, the City Council has expressed interest in installing pickleball courts. One of the
locations considered for the pavilion and pickleball courts is where the tennis courts were
located on the grounds of the golf course. In response, staff is proposing a contract with
Leavins Engineering & Design, LLC (LEAD) for the engineering and design of four pickleball
courts and a covered pavilion at the Liberty Municipal Golf Course. This new amenity will
provide additional recreational opportunities for the citizens of Liberty.

LEAD has submitted a proposal to prepare the plans, specifications, and contract documents
to prepare the project for bidding. Broadly speaking, the project includes the demolition of the
existing tennis courts at the golf course, re-pouring a slab that is approximately 120 x 90,
installation and striping the pickleball surface and constructing a covered pavilion.

The construction of the amenities will require the solicitation of competitive bids since the
estimated construction costs are likely to exceed $50,000.

A motion was made by Board Member Runkle to approve an agreement with Leavins
Engineering & Design, LLC for $40,000 for engineering and design services for Pickleball
Courts and a Covered Pavilion at the Liberty Municipal Golf Course. The motion was seconded
by Board Member Dorsett. The motion passed 6 to 1.

B. Executive Session

At 6:47 p.m., President Norwood closed the open meeting and opened the Executive Session
as authorized by Title 5, Chapter 551 of the Texas Government Code.

1. Texas Government Code §551.087 - Deliberation Regarding Economic Development
Negotiations
o Discussion regarding economic development negotiations

At 7:08 p.m., President Norwood closed the Executive Session and reconvened the open
meeting. No action was taken.

Liberty Community Development Corporation Page 3
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Meeting Minutes January 23, 2024

VI. ADJOURNMENT

A. Motion To: Adjourn
With no further business to discuss, President Norwood adjourned the meeting at 7:09 p.m.

Barbara Norwood, President

ATTEST:

Kathrine McCarty, Secretary

Liberty Community Development Corporation Page 4
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CITY OF LIBERTY
Liberty Community Development Corporation
Agenda Item Form

Meeting Date: February 20, 2024

Agenda Wording: Consider awarding a grant to the Health Center of Southeast Texas
in the amount of $2,375 related to the Business Fagade Improvement Grant Program.

Department: Community Development
Subject: LCDC Business Fagade Improvement Grant Program

Background: The Health Center of Southeast Texas (HCSET) owns the building
located at 1400 N Travis and is proposing to make landscaping improvements to the
exterior. HCSET is requesting reimbursement for fagcade improvements pursuant to the
Business Fagade Grant Program, which reimburses 50% of the cost of fagade projects.
Applicants are not reimbursed until after completion of the project.

HCSET has received two bids for their proposed project:

Precision Lawns = $8,914.05
Ed’'s Tree, Lawn & Landscaping = $4,750.00

HCSET’s application is attached for your review. LCDC’s proposed reimbursement of
50% of the total cost is based on the lowest bid received.

Funding Source: LCDC Operating Budget

Staff Recommendation: Staff recommends approval of the facade grant to HCSET.
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Commercial Business Fagade Improvement Grant
Program Application

Applicant Name: Steven Racciato
Business Name: Health Center of Southeast Texas
Business Address: 1400 N. Travis St., Liberty TX 77575

Business Phone: 281-592-2224 ext. 218 Business Email: sracciato@hcset.com

Type of Working Being Completed (check all that apply):
_____Facade Improvements (painting, brick repair, etc.)
___‘Aandscaping

______ Exterior Lighting

______ Windows

__ Doors

_____Signage

____Awnings or Canopies

____Parking Lot

—__Driveway

_____Professional Services {architectural, etc.)

PrDOrOM\’Y\?‘(;L-\-Q llﬂ
Total Est/imated Cost of Proposed Improvements: 5 L’t’l ) & — %' a0 O

Estimated Start Date: Qa\ 9 \ 9\ Y
Estimated Completion Date: _\ W¢ \ 24

Page 1 of 2
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Please include the following documentation with your application:

1. A narrative description of the project

Current photos of the building exterior

At least two (2) quotes or bids received from contractors or vendors
Approval from property owner to participate in the program (if required)

Pwon

Applicant Signature: JZZE;M /?MU&ZE( Dara: 1~ & 7= ZC/

Note: LCDC will only reimburse 50% of the total estimated project cost, up to an amount not to
exceed $20,000.

I RETURN COMPLETED APPLICATION HERE:

Liberty Community Development Corporation
ATTN: Chris Jarmon, Assistant City Manager
1829 Sam Houston

Liberty, Texas 77575

Page 2 of 2
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Health Center of Southeast Texas
307 N. William Barnett Ave., Cleveland, Texas 77327
(281) 592-2224

January 29, 2024

Liberty Community Development Corporation
ATTN: Chris Jarmon, Assistant City Manager
1829 Sam Houston

Liberty, Texas 77575

To whom it may concern,

We have a proposal for a project that would greatly benefit from a business facility improvement
grant. The project aims to beautify and enhance the appearance of the exterior look of our facility
by improving its landscaping, resulting in improved customer experience and community
interaction.

The need for a grant arises from the fact that we are a nonprofit organization and serve all those
who need healthcare regardless of the ability to pay. We also see those with Medicare, Medicaid,
and private insurance so these improvements would benefit all. Allocating sufficient funds for
facility upgrades and improvements can be a challenge at times.

The proposed project involves enhancing the landscaping of our business by incorporating
elements such as a well-designed garden, trees, and flowers. Doing this will allow us to create a
welcoming and visually pleasing environment that can be enjoyed by residents, visitors and
passersby. The benefits of this project are numerous. By improving our landscaping, we would
also a more comfortable environment for customers, leading to increased customer satisfaction
and loyalty.

Furthermore, this project will contribute to the beautification of the community, attracting more
customers and stimulating economic activity in the area.

I believe this project aligns with the goals of grant-making organizations that prioritize
supporting small businesses, economic development, and community enhancement. By
providing a business facility improvement grant, these organizations can play a crucial role in
helping local businesses thrive and contribute to the overall economic growth of the community.
We are confident that this proposal will resonate with grant-making organizations and result in
significant positive outcomes for the business and the community as a whole.

Thank you.

Sincerely,

'Wui/q _/7 M,M

Steven Racciato
Executive Director
Health Center of Southeast Texas

Serving the following areas: Cleveland, Shepherd, Livingston, Liberty, Terrenos, Dayton
www.hcset.com
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Precision Lawns = (Owote 4

Landscaping — Lawn Maintenance — Irrigation
Clayton Bracey P.O. Box 458 Dayton, TX 77535
936-258-0100 936-258-0102 fx
LI9173 BPAT 12892 TDA 0590224

October 16, 2023

Proposal For: Healthcare Center of Southeast Texas
1400 N Travis . :
Liberty, TX. 77575 ) o

c/o . ' v y
Sidney Robinson ) , S
281-801-5478 . . .,
srobinson@hcset;com , ca et T

Precision Lawns, wzll provnde the labor and matenals to reconstruct the landscape as. deplcted on- the sketoh and as noted
below: : : w,

e ,‘

Landscap_e Sorvice Note

¥
A S ,; -

- The exnstmg stone borders wnll ba re-set and will serve“as the bed borders i m the new landscape ‘ ;
.« The'Existing River Rock will be cleaned. of debns w:t aiblower new river rock outﬂow" will be mstalled os deplcted
on the sketch, the new river rock wzll,beelnstalled on wovern fabrlo zf"ﬁ s

%* 7'Once the new bed shapes are forme n

“ with’brown hardwood muich. =% , Sx e
¢ .+Drip tube will be instalied inthe landsoape;to aad m watenng, the dnp fublng wﬂl‘be connected to battel 'xoperated
‘controller that will be connected fo the’ ‘water’ source located;at the Soiith entry of the building

- Landscape serv:ce also mcludes A one-tini > MOW, Wei d-8at; edge.and; cleamng of propérty.

- )) /‘ §$4f

Plantsrand Matenals

1}6 -03% galIon Ligustrum

- )3: .gallon - Variegated Privet
0503 gallon — Pink Drift Rose -~ - ‘
21+ 03 gallon - Super Blue Liriope’ . &
Landscape soi

Brow 'Hardwood Muich

Clayton Bracay, Presldenf

_ 936-402-2854 832-928-6972
ey ey - AT - . newk_:rkl;@e@y_qhoo com
10173 BPAT 12892 TDA. 0590224
bprecisioalavins et

e -Dncn")-s? 0f37




Precision L.awns
Landscaping — Lawn Maintenance — Irrigation
Clayton Bracey P.O. Box 458 Dayton, TX 77535

936-258-0100 936-258-0102 fax
L19173 BPAT 12892 TDA 0590224

1. Precision Lawns will furnish all labor and materials as listed above to complete the landscape project; however, unless this proposa
specifically states otherwise, the Customer acknowledges that the proposal does not include:
-Maintenance of the Landscape or any other “green” areas after the completion of the job, )
-There will be one service visit sixty days after project completion to inspect the beds/turf. -
-The cost of correcting or dealing with any unforeseen problems such as stumps, water lines, sewer lines, buried pavement,
drainage lines, or utllities around the landscape areas will resultin additional charges to the customer.
-Delays andfor any additional costs that are necessary to complete the work due to any of the unforeseen problems will be
negotiated with the customer prior t6 proceeding with thework, =~ “» * et

& -

2. There shall be no verbal change orders to the scope of work. [f the.customer desires a change inthe scoffae of work, the customer
and Precision Lawns shall draft-a written change order. Additional fees:will be charged for changes in‘the agreed upon plan. Change

orders will be based on $54:16 an hour per working.tan plus the MSRP of the needed materials. Both parties shall sign the agreement

and the agreement will serve as a Rider to this proposal. 5
- 7*;‘7 Y . . Lo A . ﬁf g,
e /"I;‘@,‘; 1 T
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3. Construction will commence promptly after acceptance of the proposal and upon completion of final.grade byothers, permitting and
marking-of all utility lines. Your patience Is greatly:appreciated in the event.of rescheduling due to eaithqr,Qelays',,n;Ex&'t;pt-fgr,weather
delays; wark will be performed continuously until completion. Work will be-performed during normaliwork hotirs (8-5) and:workdays

; the end of each.day, & -,

(Monday-Friday). " Precision Lawns will keep the.jgbv,siié}‘d)}der}y,duri_ng&ﬁonstructicn and clean up.at
o T A LT L
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4, P[eci'siqﬁ Lawns represents and warrants. (i)the Tandscape gljoje’étﬁwmbe performed by personnél i

the,appropriate expertise, experience, capahility and specialized knowledge necessary for the.proje

provided in accordance with the terms and:seivice:levels'in the proposal.and the:design/plan;(ji)it:h:

beforeperforming any services, all necessary registrations, certificates, permits, licenses.and autho

perform the services and (iv) will comply with all laws that are applicable to:this'work: = .~~~ " Lot
Fui o iy - i L e
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’.Szkfl?recision,f_awns shall assume all liability for he:safety.and protection-of its personnel performing the services, as well as-any third
parties Precision Lawns allows to-access the work site. -Pregision Lawns shall provide-all protective gear, any Insurance,; workers
compensation, or other social insurance required by law or deemed. necessafy by Precision Lawns for the protection’and :medical
treatment-of-its personnel. Precision Lawns-and its emplioyees shall- make o claims against the Gustomer or the Customers Insurancé
for injury.or death arising out of the services covered by this agreement. Precision Lawns shall indemnify the Customer ;fro'rg any such
claims. ' S g ' P A

]

o . .
6. Landscape warranty is for new plants only:and only covers plant death-due to unknown inferior quality. This warranty is valid-for 90
days: Landscapes without irrigation have no warranty. Transplants have.no warranty. Precision Lawns is not responsible for plant death
due fo any acts of nature or negligence by the ciistomer. Thefi and vandalism are not covered under this warranty. ltis the customer's
responsibility to make sure the plants receive adeciuat'e;Wgtei';% -Dirt work has no warranty. P

i 5 ~
i e & 27

2 %
7. There will be a one-year parts and labor warranty on any.new system or repairs made by Precisions Lawns. This warranty.only covers
manufacturing defects and faults in installation done by;Precision Lawns.: Precision Lawns is not responsible-for.and.does not warranty
any work or improper instaliation, per TCEQ specifications, by other contractors.” Shall-any new system or:repair be-abuised, tampered
with, altered, of improperly. maintained the Warranty will be void.. Precision; Lawns:will-not be'responsible for-and does fiot warranty any
damage caused by:extraordinary acts of natute or vandalism. “Shotild the purchaser have any. compfaints about the proficiency of the
system, repair or the contractor, TCEQ should be contacted. “Irrigation in Texés is Regulated by éxds Commission on Environmental
Quality, P.O. Box 13087, Austin, Texas 78711-3087. S & T s

T Yy

Ty wha
Clayton Bracey, President  ..% = .,  * 1 ~ «; Trae:Newkirk, Operations Manager
936-402-2854 L e L §32-928-6972
brageylavton@yahoo.com i S newkirktra £om
L9173 BPAT12892 TDA 0590224




Precision L.awns

Landscaping — Lawn Maintenance — Irrigation
Clayton Bracey P.0O. Box 458 Dayton, TX 77535
936-258-0100 936-258-0102 fax
L19173 BPAT 12892 TDA 0590224

Service Fees:

Landscape +$8,914.05 (non-taxable)

ey
*

Sincerely;.. ¢
Clayton Bfacey’, ;
President C N.B:N.C,, Inc.

o ‘g" a <

ek
EN

R

B Trae 'Newk:rk, Operations Manager

Clayton Bracey, President

936-402-26854 B832-928-6972
raceyclaviton@yahoo.cam newkirktraefyahoo,com
LI 9173 BPAT 12892 TDA 0590224
Bpredisionfawns.com
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GENERAL WARRANTY DEED 678, adminfsumcrs) sucdeisors -andfor nssighs forever, ‘uad Grantar daes heriby bisd
"NOTICE OF CONFIDENTMLITY RIGHTS: .IF YOU ARE A NATURAL PERSON, YOU AAY Grantor's- heirs, exegutors; sdmin: iors andior mssigns 1o WARRANT AND
REMOVE O STRIKE ANY OR ALL-OF THE FOLLOWING INFORMATION FROM ANY - e ’ ) ) T
INSTRUMENT THAT TRANSFERS AN INTEREST JN REAL PROPERTY BEFORE IT IS EILED FOREVER DEEEND all apd singular the said premiies unto the s5id Granice, Giontes s heirs,
FOR RECORD IN THE PUBLIC RECORDS: FOUR SOCIAL SECURITY NUMBER OR YOUR ;_: .
DRIVER’SUCENSE}MUMBER. : dmini rs and/or asslgns*, agalnst every pezson wiiamsoever claiming

nxlodumﬂze:ameoxanypmlhsz

THE BTATE OF TEXAS. X . Loa »
¥ KNOWALLMEN BY THESE PRESENTS: Taxcs for the )'cur 2022 ave been prorated s of the date of thls date; payment thereof
LOUNTY OF LIBERTY X -
L . . sknllbeasmmcdw Gmmee
THAT THE UNDERSIGNED, TRACY ‘A. WILLLAMS and spouse, TIMOTIHY. M. o f f
- ! EXECUTED this the_ Z dey of élfgfﬁ ,'2022.‘
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. ‘l‘lMOTHYM mes -
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STATEOQF TEXAS . !
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- whzzh«nmor tuore, the psnl property dcm‘bcd as follows, fo-wifs appeared TRACY A. WILLIAMS md.spuuse TIMOTHY M: WILLTAMS, known to me/proved:
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‘Block, Tw:my (209 of ELNELT PARTLOW SUBDIVISION of the CITY OF cnnmdcmuunthm pm;ed,
I.!BERTY, Liberty County, Tsxss, aceording | to the map or plat thereof Tecorded
in Volurae 1, Page 77 of the M.npl!ecordsoil.lbcny Caunty, Texas 67 . UNDER MY, HAND AND. "SEAL OF OFFICE, this ’&5' day ~of
& gz : 22, .
“"This conveyance,. t . Is made; and"Bceepted subject 1o ey pod ofl validly existing
' . - ; - el A
o8 8. coeumbrances, 6 “and condltions, if’ any, relating to the Hereinaboye Notary Public, State of Texas
“d ibed property ds now reflectsd, by the recards of the County Clerk of LIBERTY County, - )
. GPARSG202724 334
Tenas: GmwesMaiImuAdd:m
*TO HAVE AND TO HOLD the above describedt premises, Jogether with alf and singalar Fo2 N gg;][.am ;ﬁwﬂfg.
ke rights and sppurtensnces thereto ir anywise béldnging unto thé said Gitatoe, Grantee's belrs, (’lﬂm ﬂé Fiz. 79337 ¢
s 5
1 < 2

Richard Brown L iPitpdiy Kitourt Hibie
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CITY OF LIBERTY

Liberty Community Development Corporation
Agenda Item Form

Meeting Date: February 20, 2024

Agenda Wording: Consider awarding a grant to Ali Zolfaghari in the amount of
$9,467.50 related to the Business Facade Improvement Grant Program.

Department: Community Development
Subject: LCDC Business Fagade Improvement Grant Program

Background: Ali Zolfaghari recently purchase the Sandune Manufactured Home Park
at 4505 Sandune and is proposing to make landscape, signage and driveway
improvements to the property. Mr. Zolfaghari is requesting reimbursement for fagcade
improvements pursuant to the Business Fagade Grant Program, which reimburses 50%
of the cost of fagade projects. Applicants are not reimbursed until after completion of the
project.

Mr. Zolfaghari has received two bids for his proposed project:

Lone Star Property Works = $19,895.00
Texas Landscape Group = $18,935.00

Mr. Zolfaghari’s application is attached for your review. LCDC’s proposed
reimbursement of 50% of the total cost is based on the lowest bid received.

Each manufactured home on the property is allowed a one-time change out.
Funding Source: LCDC Operating Budget

Staff Recommendation: Staff recommends approval of the facade grant to Ali
Zolfaghari

Page 28 of 37



Commercial Business Facade Improvement Grant
Program Application

Applicant Name: A\ \ \)OhY\ Z—O \fQ%hCﬁ\ ‘\
Business Name: FQ\ C \QKQ P(Oper‘“es L b C
Business Address: L/ 505 Qon dune Rd L | b er+g /TX 775 7 5

Business Phone: 20‘8 - 3 gq - ’S O \@ Business Email: J(}hh @E[!]pl'(ﬁ Nmurine.COﬂ)

Type of Working Being Completed (check all that apply):
___ Fagade Improvements (painting, brick repair, etc.)
___\Z_ Landscaping

___ Exterior Lighting

__ Windows

_____ Doors

mm\(:m Signage

_____Awnings or Canopies

__ Parking Lot

_gé Driveway

\/_ Professional Services (architectural, etc.)

Total Estimated Cost of Proposed Improvements: $ \ qf 8 q 5

Estimated Start Date: \SO\“\)&(‘\A \S*h w?/b{

J
Estimated Completion Date: :5(“35];1!}% \C\‘\‘V\ ’LO’U{

Page 1 of 2
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Please include the following documentation with your application:

A narrative description of the project

Current photos of the building exterior

At least two (2) quotes or bids received from contractors or vendors
Approval from property owner to participate in the program (if required)

Applicant Signature:W Date: \\Qnu () (\Lj 5 th 2 O 1 L’I

Note: LCDC will only reimburse 50% of the total estimated project cost, up to an amount not to
exceed $20,000.

-l o S

I RETURN COMPLETED APPLICATION HERE:

Liberty Community Development Corporation
ATTN: Chris Jarmon, Assistant City Manager
1829 Sam Houston

Liberty, Texas 77575
ciarmon@cityofliberty.org

Page 2 of 2
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Texan Landscape Group

Phone: (832) 248-8428

Description

Prepared For

John Zolfaghari
4505 Sandune Rd
Liberty, Texas 77575

Estimate # 280
Date 01/04/2024

Total

Fence Installation

Scope of work;
*Installing 140 ft of 6ft privacy fence with rot board

Material:
«Cedar pickets
Treated wood frame

Tree Removal

Scope of work:

*Remove existing trees from front area of property
+All debri left to be hauled away from city
Limestone Driveway

Measurements:
A0ft x 15ft

Material:
*White Crush Limestone

Scope of work:
Spread Crush Limestone with skid steer
*Run over & Compact Limestone with plate compacter

New mailbox area

Scope of work:

*Replacing old mailbox and mailbox frame with new material like old one

Page Lof 3

$5,040.00

$2,875.00

$2,665.00

$1,755.00
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Sign Entrance $6,600.00

Design will follow like picture provided

/{: ?l';h‘i g,c-/l{’(t{/l;ﬂ‘ ;

Subtotal $18,935.00

Total $18,935.00

Page 203
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By signiing this document, the customer agrees to the services and conditions outlined in this
document.

John Zolfaghari

Page 3 0f 3
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LONESTAR

PROPERTY WORKS

Lone Star Property Works

Phone: (713} 515-9448
Email: lonestarpropertyworks@gmail.com

Description

Prepared For

John Zolfaghari
4505 Sandune Rd
Liberty, Texas 77575

Estimate # 405
Date 01/03/2024

STEP 1.) Demo & Tree Removal

Scope of work:
*Cut out all brush & trees in front of park entrance
*Haul away debris off site

Total Cost: $2,100

STEP2.) Fence Installation
Fence Type:
- Aft tall, 4 rail cattle board fence with white stain

Measurements: 140 feet total

Material:

*4x4%6 post

*1x6x16 cattle boards
+*80lb concrete mix
*White exterior paint

Total Cost: $3,750

Page L of 4
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STEP 3.) Entrance Sign & Landscape

Material:

«Cedar 2x6x16's
:Limestone Chop stone
*Medium select moss rock
+4 Boulders

+Sign decor & lettering

Plant List;
*Pink Muhly
*Lantanas
*Texas Sage

Total Cost: $7,225

R

STEP 4.) New Mailbox Area

Material:

+16 Door Black Florence Cluster Mailbox
«Custom 4x6 treated wood pergola

*4x6 Concrete pad

Total Cost: $3,500

Page 2 of 4
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5TEP 5.) Driveway Entrance Fill In
Material: Crushed Concrete

Scope of Work:

*Fill in holes in existing driveway
*Compact over crushed concrete

Total Cost: $1,400

STEP 6.) Finishing Landscape

Scope of Work:
*Plant a live oak lined up 5 feet away from fence 12 feet apart

Tree List:
*Ten 30g Live oak trees

Total Cost; $1,920

Subtotal $19,895.00

Total $19,895.00

Page 3 ai4
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By signing this document, the customer agrees to the services and conditions outlined in this

document,

Signed on: 01/04/2024
Austin Gallegos

Page 4 of 4

John Zoifaghari
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