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The City of Liberty 
Liberty Community Development 

Corporation 
 

Meeting 
 

~ Agenda ~ 

1829 Sam Houston
Liberty, TX 77575

www.cityofliberty.org
 

April Gilliland
City Secretary
936-336-3684

Tuesday, October 15, 2024 6:00 PM City Council Chambers 

The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet 
in closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.

I. CALL TO ORDER
A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED

President Barbara Norwood

Vice-President Michael Dorsett Jr.

Secretary Kathrine McCarty

Board Member Mark Campbell  

Board Member Dan VanDeventer

Board Member Betty Runkle

Board Member Craig Vansau

   

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / PUBLIC 
COMMENT
Public Comment is reserved for members of the public who would like to address the Liberty Community 
Development Corporation Board regarding agenda and non-agenda items. Please be aware that, under 
Texas Law, the Board may not deliberate or take any action during Citizen's comments for items not on 
the agenda. In some situations, City Staff may be able to respond to the public comment with a factual 
statement or clarification. The LCDC Board may have the item placed on a future agenda for action or 
refer the item to Management and Staff for study or conclusion.

III. PRESENTATIONS / REPORTS
A. Board Member Betty Runkle will make comments regarding her attendance at the Texas 

Two Step Economic Development Conference.  
B. General Manager’s Report - General Manager - Tom Warner. Topics include Business 

Facade Grant Program, Projects, Permits, Dayton Chamber of Commerce and Faux Real 
Trade Days.

C. Finance Report
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IV. CONSENT AGENDA
All consent items listed are considered to be routine by the Liberty Community Development 
Corporation and will be enacted by one motion. There will be no separate discussion of these items 
unless a Board Member so requests, and if such a request is made, the item will be removed from the 
Consent Agenda and considered in a normal sequence on the agenda.

A. Minutes Approval
1. September 17, 2024

V. REGULAR AGENDA
A. Regular Session

1. Hold a public hearing regarding the possible expenditure of funds.
2. Consider awarding a grant to the Liberty Dayton Regional Medical Center in the 

amount of $30,000 related to the Utilities and Public Safety Grant Program.
B. Executive Session

1. Texas Government Code §551.087 - Deliberation Regarding Economic 
Development Negotiations.

Discussion regarding economic development negotiations.
Receive an update from the General Manager regarding QYK Brands, LLC.  

C. Reconvene into Regular Session
1. Consider and take possible action on economic development matters discussed in 

executive session.
Update from the General Manager regarding QYK Brands, LLC.  

VI. ADJOURNMENT
A. Motion To: Adjourn

I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on 
the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 11th day of 
October, 2024 at 5:00 p.m.  This notice will remain so posted continuously for at least 72 hours preceding the 
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

___April Gilliland___
April Gilliland, City Secretary

NOTICE
In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for 
persons attending and/or participating in this Council Meeting.  To better serve you, requests must be made at least 
24 hours prior to the meeting.  Contact the City at (936) 336-3684 or by Fax at (936) 336-9846.  The building is 
wheelchair accessible, with parking available, on the west side of the building.

I certify that the attached Notice and Agenda of items to be considered by the City Council was removed by me from 
the bulletin board at the City Hall on the ________ day of ____________, _____.
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: October 15, 2024 
 
Agenda Wording: Board Member Betty Runkle will make comments regarding her 
attendance at the Texas Two Step Economic Development Conference.   
 
Department: Community Development  
 
Subject: Economic Development  
 
Background:   
 
Funding Source: N/A  
 
Staff Recommendation: N/A  
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CITY OF LIBERTY

Liberty Community Development Corporation
Agenda Item Form

Meeting Date: October 15, 2024

Agenda Wording: General Manager’s Report - General Manager - Tom Warner. 
Topics include Business Facade Grant Program, Projects, Permits, Dayton Chamber of 
Commerce and Faux Real Trade Days.

Department: Community Development 

Subject: General Manager's Report 

Background: This agenda item affords the General Manager the opportunity to update 
the Board members and public on current and future projects, activities and other items 
related to the Corporation's business.  

• In the FY25 Budget, the LCDC Board of Directors approved $90,000 for the 
Business Facade Grant Program and $90,000 for the Utilities and Public Safety 
Grant program. No grants have been approved to date. 

• Two facade grants were approved in the prior fiscal year that have not yet been 
paid out:

o Jamie Carter (1312 Main) - $20,000.00
o Luxury Inn & Suites (3564 Highway 90E) - $20,000

• Completed Projects
o Frank's Collision Repair (1625 Highway 90)

• Projects Under Construction – New Construction and Additions
o Liberty ISD - Welding Pavilion (2615 Jefferson)
o Liberty ISD - Administrative Office Addition (2103 N Main)
o Fire Station No. 2 - New Build (119 Bowie) 
o Starbucks - New Build (1606 US 90)
o Divine Integrity - Addition (1211 N Main)
o Tiger Beach River Park - Clearing & Grading (705 Port Road)
o Freedom Church Phase I - New Church (422 US 90)
o New Life Church - New Church (2510 Jefferson)
o Popeyes - Re-Build (1710 US 90) - Not Yet Started
o Car Wash - New Build (2812 N Main) - Not Yet Started
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• Projects Under Construction – Renovations and Remodels
o Lakeland Apartments – Convert commercial buildings into apartments 

(2704 N Main) 
o Blessey Marine (3560 Hwy 90)
o Marine Recruitment Office (2139 Hwy 146 N, Suite 300)

• On Friday, October 4, the City of Liberty, the City of Dayton and the Dayton 
Chamber of Commerce signed a joint proclamation announcing the expansion of 
the Dayton Chamber to include Liberty and all of the communities in Southeast 
Liberty County. At some point in the future, the Dayton Chamber will change its 
name and branding.

• Margarito Anaya has applied for a Certificate of Occupancy to operate Brothers 
Catering BBQ at 1829 Hwy 90 (formerly El Tiempo Express).

• LCDC approved their Fiscal Year 2025 budget and capital improvement plan on 
Tuesday, August 20. City Council approved the LCDC Budget on Tuesday, 
September 24.

• The City has issued a permit for a new residential house at 636 Santa Anna.

• The City has issued a permit for new manufactured homes at 101 Industrial 
Place and 1697 FM 160 N.

• The City has issued a remodel permit for the house at 1504 N Travis.

• Dev Mohan has been issued a permit to demolish the pool at 3564 Highway 90 E 
(Luxury Inn & Suites).

• The State of Texas has pulled a permit to repair the Gillard Duncan House and 
St. Stephens Church at the Sam Houston Regional Library.

•  Faux Real Trade Days is on October 25 – 27. All activities take place at the TVE 
Fairgrounds (321 FM 563).

Funding Source:  

Staff Recommendation:  
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: October 15, 2024 
 
Agenda Wording: Finance Report 
 
Department: Finance  
 
Subject: Finance Report  
 
Background: This agenda item affords the Assistant City Manager / CFO an 
opportunity to report on the financial activities and position of the Liberty Community 
Development Corporation, to include revenues, liabilities, assets, and other financial 
information.  
 
Funding Source: n/a  
 
Staff Recommendation: n/a  
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The City of Liberty 
Liberty Community Development 

Corporation 
 

Meeting 
 

~ Minutes ~ 

1829 Sam Houston
Liberty, TX 77575

www.cityofliberty.org
 

April Gilliland
City Secretary
936-336-3684

Tuesday, September 17, 2024 6:00 PM City Council Chambers 

I. CALL TO ORDER
This meeting was called to order on September 17, 2024 in the City Council Chambers, 1829 
Sam Houston Street, Liberty, Texas at 6:00 p.m. by President Barbara Norwood.

   

A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED
President Barbara Norwood X

Vice-President Michael Dorsett Jr. X

Secretary Kathrine McCarty X

Board Member Mark Campbell X  

Board Member Dan VanDeventer X

Board Member Betty Runkle X

Board Member Craig Vansau X

   

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / PUBLIC 
COMMENT
Public Comment is reserved for members of the public who would like to address the LCDC board 
regarding agenda and non-agenda items. Please be aware that, under Texas Law, the Council may not 
deliberate or take any action during citizens' comments about items not on the agenda. In some 
situations, City Staff may be able to respond to the public comment with a factual statement or 
clarification. The LCDC Board of Directors may have the item placed on a future agenda for action or 
refer the item to Management and Staff for study or conclusion.

President Norwood welcomed guests and visitors in attendance, opening the floor for public 
comment to those individuals wishing to address the board. President Norwood requested that 
Board Member Runkle be placed on the next agenda to discuss the HGAC Texas Two Step 
Community Development Workshop she attended.

   

III. PRESENTATIONS / REPORTS
   

A. General Manager’s Report - General Manager - Tom Warner. Topics include Business 
Facade Grant Program, Projects, Permits, Dayton Chamber of Commerce, Wayfinding 
Sign Project, Liberty Municipal Park, TxDOT Aviation, and Faux Real Trade Days.
City Manager Tom Warner reported on the following updates:

• Business Facade Grant Program
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• Commercial New Construction and Additions
• Commercial Renovation and Remodels
• Chamber of Commerce
• Liberty Workforce Solutions
• New Residential House
• New Modular Home
• New Manufactured Home
• Park Master Plan
• Tia Juanita's opening
• Rehabilitation of 4310 N Main
• Wayfinding Signs
• Wildlife Fence Project at the Airport

   

B. Finance Report
   

Assistant City Manager / CFO Naomi Herrington reported on the LCDC financials as of July 
31, 2024.

   

IV. CONSENT AGENDA
All consent items listed are considered to be routine by the Liberty Community Development 
Corporation and will be enacted by one motion. There will be no separate discussion of these items 
unless a Board Member so requests, and if such a request is made, the item will be removed from the 
Consent Agenda and considered in a normal sequence on the agenda.
A motion was made by Board Member Campbell to approve all items on the consent agenda. 
The motion was seconded by Board Secretary McCarty. The motion passed 6 to 0. 

   

A. Minutes Approval
   

1. August 20, 2024
   

V. REGULAR AGENDA
   

A. Regular Session
   

1. Consider awarding a grant to Shoppa’s Farm Supply in the amount of $20,000 related 
to the Facade Grant Program.  

This item was originally presented to the board on August 20, 2024. At that meeting, the board 
indicated that they wanted to see Shoppa’s survey to confirm that the fence was on private 
property. Shoppa’s has since provided staff with a copy of their survey.  

Shoppa’s Farm Supply operates Shoppa’s/John Deere at 2210 Highway 90E. Shoppa’s is 
proposing to do two projects on their property: (1) repaint their pipe fence and (2) install 
recycled material for the parking area. Shoppa’s is requesting reimbursement pursuant to the 
business façade grant program.

Shoppa’s has received two bids for their proposed project: 
  
Install Recycled Material on Property 
1 – Smart Material ($45,248.19) 
2 – Wiggins Tractor and Dozer ($84,800.00) 
3 – BSC Management Ltd ($105,925.00) 
  
Sandblast and Paint Pipe Fence 
1 – B & L Industries ($10,000) 
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2 – Bar T Fence ($11,470) 

LCDC’s 50% reimbursement is based on the lowest bid for each project. 

A motion was made by Board Member Vansau to award a business facade grant to Shoppa's 
Farm Supply in the amount of $20,000. The motion was seconded by Board Member 
Campbell. The motion passed 6 to 0. 

   

2. Consider awarding a grant to Shoppa’s Farm Supply in the amount of $6,425 related to 
the Utilities and Public Safety Grant Program.  

Shoppa’s original request also included reimbursement for replacing the galvanized piping 
inside their building. Due to feedback from the LCDC Board, that request has been removed.  

Shoppa’s Farm Supply operates Shoppa’s/John Deere at 2210 Highway 90E. Shoppa’s is 
proposing to install a commercial grade grinder pump and associated equipment in their 
building to help alleviate sewer issues that they have. Shoppa’s is requesting reimbursement 
pursuant to the UPS grant program. 
  
Shoppa’s has received two quotes for the work: 
  
1 – Legacy Plumbing ($12,850) 
2 – Jim Debes General Contractor ($24,572.75) 
  
LCDC’s 50% reimbursement is based on the lowest bid for each project. 

A motion was made by Board Secretary McCarty to award an Utilities and Public Safety Grant 
to Shoppa's Farm Supply in the amount of $6,425. The motion was seconded by Board 
Secretary McCarty. The motion passed 6 to 0. 

   

3. Consider awarding a grant to Miriam Medina in the amount of $282.00 related to the 
Utilities and Public Safety Grant Program.  

Miriam Medina is proposing to operate “Miriam Lojan Nails and Spa” at 2311 Edgewood. As 
part of getting her business ready, Ms. Medina must install a knox box on her building.

Knox is the sole provider of key boxes in the City of Liberty. 

Knox Box (Sole Source) 
1 – Knox ($564) 

LCDC’s 50% reimbursement is based on the lowest bid for each project.    

Ms. Medina’s grant application was attached for LCDC's review and mentioned installation of a 
Fire Sprinkler System. 

The board asked that the item be resubmitted once Ms. Medina had quotes for the fire 
sprinkler system and included a blueprint of the business space.

No action was taken.
   

4. Consider awarding a grant to Dev Mohan in the amount of $20,000 related to the 
Facade Grant Program.  

Dev Mohan operates Luxury Inn & Suites at 3564 Highway 90E. Mr. Mohan is proposing 
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painting the entire motel and installing approximately 600 feet of fencing along the perimeter of 
the property. Mr. Mohan is requesting reimbursement pursuant to the business façade grant 
program. 

Mr. Mohan has received two bids for his proposed project: 
  
1 – Sunraj Developers Inc. ($51,749) 
2 – Guru Builders, LLC ($52,700) 
  
LCDC’s 50% reimbursement is based on the lowest bid for each project.

A motion was made by Board Member Runkle to award a business facade grant to Dev 
Mohan, owner of Luxury Inn and Suites, in the amount of $20,000. The motion was seconded 
by Board Member Dorsett. The motion passed 6 to 0. 

   

VI. ADJOURNMENT
   

A. Motion To: Adjourn
With no further business to discuss, President Norwood adjourned the meeting at 6:29 p.m.

   

____________________________
Barbara Norwood, President

ATTEST:

____________________________
Kathrine McCarty, Board Secretary
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: October 15, 2024 
 
Agenda Wording: Hold a public hearing regarding the possible expenditure of funds. 
 
Department: Community Development  
 
Subject: LCDC Potential Projects  
 
Background: Section 505.159 of the Local Government Code requires Type B 
Corporations to hold at least one public hearing prior to the expenditure of funds for 
projects. 
  
The administration recommends holding a public hearing regarding the possible 
expenditure of funds for the following project: 

1. City Manager Search Firm Expenses 

  
 
Funding Source: n/a  
 
Staff Recommendation: n/a  
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: October 15, 2024 
 
Agenda Wording: Consider awarding a grant to the Liberty Dayton Regional Medical 
Center in the amount of $30,000 related to the Utilities and Public Safety Grant 
Program. 
 
Department: Community Development  
 
Subject: LCDC Utilities and Public Safety Grant Program  
 
Background: The Liberty-Dayton Regional Medical Center (LDRMC) is located at 1353 
N Travis. LDRMC is proposing to make a number of improvements to their building 
controls, HVAC and electrical systems in an effort to improve the efficiency of the 
building. 
  
LDRMC has received two quotes for their proposed work: 
  
1 – E3 Entegral Solutions, Inc ($193,432) 
2 – Sumrall Air Conditioning ($117,027) 
  
LDRMC’s application is attached for your review. LCDC’s 50% reimbursement is based 
on the lowest bid for each project. LCDC’s total grant amount cannot exceed $30,000.  
 
Funding Source: LCDC Operating Budget  
 
Staff Recommendation: Staff recommends awarding a Utilities and Public Safety 
Grant to Liberty Dayton Regional Medical Center. 
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