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The City of Liberty 
Liberty Community Development 

Corporation 
 

Meeting 
 

~ Agenda ~ 

1829 Sam Houston
Liberty, TX 77575

www.cityofliberty.org
 

April Gilliland
City Secretary
936-336-3684

Tuesday, November 19, 2024 6:00 PM City Council Chambers 

The Liberty Community Development Corporation of Liberty, Texas reserves the right to meet 
in closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551 of the Texas Government Code.

I. CALL TO ORDER
A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED

President Barbara Norwood

Vice-President Michael Dorsett Jr.

Secretary Kathrine McCarty

Board Member Mark Campbell  

Board Member Dan VanDeventer

Board Member Betty Runkle

Board Member Craig Vansau

   

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / PUBLIC 
COMMENT
Public Comment is reserved for members of the public who would like to address the Liberty Community 
Development Corporation Board regarding agenda and non-agenda items. Please be aware that, under 
Texas Law, the Board may not deliberate or take any action during Citizen's comments for items not on 
the agenda. In some situations, City Staff may be able to respond to the public comment with a factual 
statement or clarification. The LCDC Board may have the item placed on a future agenda for action or 
refer the item to Management and Staff for study or conclusion.

III. PRESENTATIONS / REPORTS
A. Betty Russo, Community Relations Specialist with the Office of the Governor, will make 

a presentation regarding Economic Development 101.
B. General Manager’s Report - General Manager - Tom Warner. Topics include Business 

Facade Grant Program, Projects, Permits, Workforce Solutions, US 90 Project, Airport, 
Shred Day and Real Faux Trade Days.

C. Finance Report
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IV. CONSENT AGENDA
All consent items listed are considered to be routine by the Liberty Community Development 
Corporation and will be enacted by one motion. There will be no separate discussion of these items 
unless a Board Member so requests, and if such a request is made, the item will be removed from the 
Consent Agenda and considered in a normal sequence on the agenda.

A. Minutes Approval
1. October 15, 2024

V. REGULAR AGENDA
A. Regular Session

1. Consider awarding a grant to Select Safety in the amount of $20,000 related to the 
Facade Grant Program.

2. Consider awarding a grant to Miriam Medina in the amount of $3,204.75 related to the 
Utilities and Public Safety Grant Program.

3. Consider a resolution awarding a grant to the Liberty Dayton Regional Medical Center 
(LDRMC) in the amount of $30,000 related to the Utilities and Public Safety Grant 
Program.

4. Consider awarding a grant to Ajay Patel in the amount of $20,000 related to the 
Facade Grant Program.

B. Work Session
1. Review and discuss the Façade Grant Program and the Utilities and Public Safety 

Grant Program

VI. ADJOURNMENT
A. Motion To: Adjourn

I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on 
the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 15th day of 
November, 2024 at 5:00 p.m.  This notice will remain so posted continuously for at least 72 hours preceding the 
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

___April Gilliland___
April Gilliland, City Secretary

NOTICE
In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for 
persons attending and/or participating in this Council Meeting.  To better serve you, requests must be made at least 
24 hours prior to the meeting.  Contact the City at (936) 336-3684 or by Fax at (936) 336-9846.  The building is 
wheelchair accessible, with parking available, on the west side of the building.

I certify that the attached Notice and Agenda of items to be considered by the City Council was removed by me from 
the bulletin board at the City Hall on the ________ day of ____________, _____.
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CITY OF LIBERTY

Liberty Community Development Corporation
Agenda Item Form

Meeting Date: November 19, 2024

Agenda Wording: General Manager’s Report - General Manager - Tom Warner. Topics 
include Business Facade Grant Program, Projects, Permits, Workforce Solutions, US 90 
Project, Airport, Shred Day and Real Faux Trade Days.

Department: Community Development 

Subject: General Manager's Report 

Background: This agenda item affords the General Manager the opportunity to update the 
Board members and public on current and future projects, activities and other items related to 
the Corporation's business.  

• In the FY25 Budget, the LCDC Board of Directors approved $90,000 for the Business 
Facade Grant Program and $90,000 for the Utilities and Public Safety Grant program. 
No grants have been approved to date. 

• One facade grant was approved in the prior fiscal year that has not yet been paid out:
o Jamie Carter (1312 Main) - $20,000.00

• Completed Projects
o Liberty ISD – Welding Pavilion (2615 Jefferson) 
o Divine Integrity - Addition (1211 N Main)
o Marine Recruitment Office (2139 Hwy 146 N, Suite 300)
o Calhoun’s on the Green (100 Magnolia Ridge)

• Projects Under Construction – New Construction and Additions
o Starbucks - New Build (1606 US 90)
o Liberty ISD - Administrative Office Addition (2103 N Main)
o Fire Station No. 2 - New Build (119 Bowie) 
o Freedom Church Phase I - New Church (422 US 90)
o New Life Church - New Church (2510 Jefferson)
o Tiger Beach River Park - Clearing & Grading (705 Port Road) - Not Yet Started
o Popeyes - Re-Build (1710 US 90) - Not Yet Started
o Car Wash - New Build (2812 N Main) - Not Yet Started

• Projects Under Construction – Renovations and Remodels
o Lakeland Apartments – Convert commercial buildings into apartments (2704 N 

Main) 
o Blessey Marine (3560 Hwy 90)
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• Frank’s Collision Repair held their grand opening on Thursday, October 24. Frank’s is 
located at 1625 Highway 90. You can learn more about Frank’s here: 
http://www.frankscr.com/.  

• The City has issued a permit for the interior build-out of Starbucks, which is located at 
1606 Highway 90. Starbucks is scheduled to open in April 2025.

• Tina Varnon has pulled a permit to convert the shopping center at 820 Main into a 6-
unit shopping center.

• Linebarger has been issued a Certificate of Occupancy to operate a law firm at 404 
Main Street.

• Pueblo’s (906 Main) has been sold and will be re-branded as Mr. Sombrero Mexican 
Restaurant.

• The contractor has begun to remodel the house at 1504 N Travis. The project is 
estimated to be complete by December 30 or sooner.

• The City has issued a permit for a residential addition at 3100 Lincoln.

• The City of Daisetta Mayor Pro Tem Cindy Burchfield was elected Region 16 director 
on the TML Board of Directors for the 2024-2026 term.

• Workforce Solutions–Liberty held a job fair on October 23 from 10am to 2pm at their 
office at 2131 Hwy 146 Bypass. Seven (7) businesses participated in the job fair and 
50 customers participated. Several customers were scheduled for second interviews. 
A second job fair is being planned for November 19 and a third job fair is being 
planned for February 2025.

• TxDOT held an in-person meeting on November 14, 2024, to seek input on the US90 
widening project from FM 563 to SH61. The meeting was held in the Liberty Center 
Auditorium, located at 1829 Sam Houston, from 5pm to 7pm.

• The City has made the local match payment of $145,000 to TxDOT Aviation for the 
wildlife fence project. TxDOT required the payment to be made before letting the 
project for bid. LCDC provided the funding for the match.

• Shred Day was held on Saturday, November 9th, from 9am to noon. This event was 
paper only.

• Faux Real Trade Days is on November 29 – December 1. All activities take place at 
the TVE Fairgrounds (321 FM 563).

Funding Source:  

Staff Recommendation:  
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: November 19, 2024 
 
Agenda Wording: Finance Report 
 
Department: Finance  
 
Subject: Finance Report  
 
Background: This agenda item affords the Assistant City Manager / CFO an 
opportunity to report on the financial activities and position of the Liberty Community 
Development Corporation, to include revenues, liabilities, assets, and other financial 
information.  
 
Funding Source: n/a  
 
Staff Recommendation: n/a  
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The City of Liberty 
Liberty Community Development 

Corporation 
 

Meeting 
 

~ Minutes ~ 

1829 Sam Houston
Liberty, TX 77575

www.cityofliberty.org
 

April Gilliland
City Secretary
936-336-3684

Tuesday, October 15, 2024 6:00 PM City Council Chambers 

I. CALL TO ORDER
This meeting was called to order on October 15, 2024, in the City Council Chambers, 1829 
Sam Houston Street, Liberty, Texas at 6:01 p.m. by Vice-President Michael Dorsett Jr.

   

A. ATTENDEE NAME PRESENT ABSENT LATE ARRIVED
President Barbara Norwood X

Vice-President Michael Dorsett Jr. X

Secretary Kathrine McCarty X

Board Member Mark Campbell X  

Board Member Dan VanDeventer X

Board Member Betty Runkle X

Board Member Craig Vansau X

   

II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / PUBLIC 
COMMENT
Public Comment is reserved for members of the public who would like to address the Liberty Community 
Development Corporation Board regarding agenda and non-agenda items. Please be aware that, under 
Texas Law, the Board may not deliberate or take any action during Citizen's comments for items not on 
the agenda. In some situations, City Staff may be able to respond to the public comment with a factual 
statement or clarification. The LCDC Board may have the item placed on a future agenda for action or 
refer the item to Management and Staff for study or conclusion.

Vice-President Dorsett welcomed guests and visitors in attendance, opening the floor for public 
comment to those individuals wishing to address the board. There were no comments.

   

III. PRESENTATIONS / REPORTS
   

A. Board Member Betty Runkle will make comments regarding her attendance at the Texas 
Two Step Economic Development Conference.  

Board Member Betty Runkle went over documentation and information that she received 
during the Texas Two-step Economic Development Conference given by Houston Galveston 
Area Council.  Mrs. Runkle presented the Texas Workforce Commission Employer 
Engagement and Community Outreach Regions, programs the Texas Workforce Commission 
offers to help businesses, and various grant opportunities that are available through different 
agencies.  Mrs. Runkle also provided Assistant City Manager with a thumb drive that contained 
a 300 page power point presentation to email to the board.
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B. General Manager’s Report - General Manager - Tom Warner. Topics include Business 
Facade Grant Program, Projects, Permits, Dayton Chamber of Commerce and Faux Real 
Trade Days.

City Manager Tom Warner reported on the following updates:

• Business Facade Grant Program
• Completed Projects
• Projects under construction
• Chamber of Commerce
• Certificate of Occupancy
• Fiscal Year 2025 Budget
• Permits

   

C. Finance Report
   

Assistant City Manager / CFO Naomi Herrington reported on the LCDC financials as of August 
31, 2024. 

   

IV. CONSENT AGENDA
All consent items listed are considered to be routine by the Liberty Community Development 
Corporation and will be enacted by one motion. There will be no separate discussion of these items 
unless a Board Member so requests, and if such a request is made, the item will be removed from the 
Consent Agenda and considered in a normal sequence on the agenda.

A motion was made by Board Secretary McCarty to approve all items on the consent agenda. 
The motion was seconded by Board member Vansau. The motion passed 6 to 0. 

   

A. Minutes Approval
   

1. September 17, 2024
   

V. REGULAR AGENDA
   

A. Regular Session
   

1. Hold a public hearing regarding the possible expenditure of funds.

At 6:16 p.m., Vice-President Dorsett opened the public hearing to discuss the possible 
expenditure of funds for the City Manager Search. City Manager Tom Warner discussed the 
possible expenditures regarding the search for a new city manager since he will be retiring in 
April 2025.  Board Members asked if the Council would be willing to split the cost and if they 
would be a part of the hiring process. With no further comments or questions, Vice-President 
Dorsett closed the public hearing at 6:23 p.m. .

   

2. Consider awarding a grant to the Liberty Dayton Regional Medical Center in the 
amount of $30,000 related to the Utilities and Public Safety Grant Program.

The Liberty-Dayton Regional Medical Center (LDRMC) is located at 1353 N Travis. LDRMC is 
proposing to make a number of improvements to their building controls, HVAC and electrical 
systems in an effort to improve the efficiency of the building.

LDRMC has received two quotes for their proposed work:

1 – E3 Entegral Solutions, Inc ($193,432)
2 – Sumrall Air Conditioning ($117,027)
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LCDC’s 50% reimbursement is based on the lowest bid for each project. LCDC’s total grant 
amount cannot exceed $30,000.

A motion was made by Board Member VanDeventer to table the item to a future meeting 
pending more information on the requested upgrades. The motion was seconded by Board 
Secretary McCarty. The motion passed 6 to 0.

   

B. Executive Session

At 6:37 p.m., Vice-President Dorsett closed the open meeting and opened the Executive 
Session as authorized by Title 5, Chapter 551 of the Texas Government Code.

   

1. Texas Government Code §551.087 - Deliberation Regarding Economic 
Development Negotiations.

Discussion regarding economic development negotiations.
Receive an update from the General Manager regarding QYK Brands, LLC.  

   

C. Reconvene into Regular Session

At 6:53 p.m., Vice-President Dorsett closed the Executive Session and reconvened the open 
meeting.

   

1. Consider and take possible action on economic development matters discussed in 
executive session.

Update from the General Manager regarding QYK Brands, LLC.  

No action was taken.
   

VI. ADJOURNMENT
   

A. Motion To: Adjourn

With no further business to discuss, Vice-President Dorsett adjourned the meeting at 6:54 p.m.
   

____________________________
Michael Dorsett Jr., Vice-President

ATTEST:

____________________________
Kathrine McCarty, Board Secretary
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: November 19, 2024 
 
Agenda Wording: Consider awarding a grant to Select Safety in the amount of $20,000 
related to the Facade Grant Program. 
 
Department: Community Development  
 
Subject: LCDC Business Façade Grant Program  
 
Background: Heather Browning serves as the President of Select Safety which is 
located at 3820 Beaumont Avenue. Select Safety is proposing to replace all damaged 
metal and brick siding on the building and to repaint the trim and doors on the building. 
Select Safety is requesting reimbursement pursuant to the business façade grant 
program. 
  
Select Safety has received two bids for their proposed project: 
  
1 – Prestige Development & Construction ($58,250) 
2 – Fregia Construction & Development ($50,000) 
  
Select Safety’s application is attached for your review. LCDC’s 50% reimbursement is 
based on the lowest bid for each project.  
 
Funding Source: LCDC Operating Budget  
 
Staff Recommendation: Staff recommends approval of the grant award.  
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Commercial Business Façade Improvement Grant  
Program Application 

 
 
Applicant Name: _______________________________________________________________  
 
 
Business Name: ________________________________________________________________ 
 
 
Business Address: ______________________________________________________________ 
 
 
Business Phone: ______________________________    Business Email: ___________________ 
 

Type of Working Being Completed (check all that apply): 

_____ Painting or Mural Installation 

_____ Brick or Siding Repair 

_____ Landscaping 

_____ Exterior Lighting 

_____ Windows 

_____ Doors 

_____ Signage 

_____ Awnings or Canopies 

_____ Parking Lot 

_____ Driveway 

_____ Dumpster Enclosures 

_____ Professional Services (architectural, etc.) 

 

Total Estimated Cost of Proposed Improvements: $__________________________________ 

Estimated Start Date: ____________________________________ 

Heather Browning

Select Safety & Occupational Services, Inc.

3820 Beaumont Ave., Liberty, TX 77575

936-334-9990 heather@selectsafetyinc.com

X

X
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Estimated Completion Date: _______________________________ 

 

Please include the following documentation with your application: 

1. A narrative description of the project 

2. Current photos of the building exterior 

3. At least two (2) quotes or bids received from contractors or vendors 

4. Approval from property owner to participate in the program (if required) 

 

Applicant Signature: ____________________________      Date: _________________________ 

 

Note: LCDC will only reimburse 50% of the total estimated project cost, up to an amount not to 

exceed $20,000. 

RETURN COMPLETED APPLICATION HERE: 

 

Liberty Community Development Corporation 
ATTN: Chris Jarmon, Assistant City Manager 
1829 Sam Houston 
Liberty, Texas 77575 
cjarmon@cityofliberty.org  
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936-334-9990                             3820 Beaumont Ave, Liberty, TX 77575                            936-334-9992 

                             October 2024 
 
 
Liberty Community Development Corporation  
ATTN: Chris Jarmon, Assistant City Manager  
1829 Sam Houston  
Liberty, Texas 77575 
cjarmon@cityofliberty.org 
 
Select Safety proposes to utilize the Commercial Business Facade Improvement Grant proceeds for 
essential repairs to the exterior of the building. The repairs would encompass the replacement of 
damaged metal and brick siding on the exterior facade at our facility. Additionally, we propose to 
repaint the exterior of the facility. The existing exterior siding on the building has sustained damage in 
multiple areas, has extensive rust at ground level and the entirety of the exterior exhibit’s signs of wear 
and discoloration. The brick siding is stained and exhibits mold growth; repeated attempts to clean the 
surfaces have proven ineffective. 
 
The project would encompass the installation of metal siding in the following areas: 
Right side – Complete replacement of extensively damaged and faded metal siding on the right side of 
the building 
Front side – Complete replacement of extensively damaged and faded metal siding on the front side of 
the building 
Left side – Complete replacement of extensively damaged and faded metal siding on the left side of the 
building 
Back side - Complete replacement of extensively damaged and faded metal siding on the back side of 
the building 
  
The project would include the replacement and/or installation of stone siding in the following areas: 
Front of Building – Complete replacement of current stone siding, which is damaged and stained, with 
new siding 
Right side - Complete replacement of current stone siding, which is damaged and stained, with new 
siding and extension of stone siding to include the total length of the right side of the building 
 
The project would include repainting the exterior trim and doors of the building and building enclosures 
to cover electrical components located at the front of the building in close proximity to the main 
entrance. 
 
The financial resources provided by the grant would facilitate the aforementioned improvements and 
enable the significant enhancement of the property's aesthetic quality, which would otherwise be 
economically unfeasible at the current time. 

 
Sincerely, 

 
Heather Browning 
President 
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: November 19, 2024 
 
Agenda Wording: Consider awarding a grant to Miriam Medina in the amount of 
$3,204.75 related to the Utilities and Public Safety Grant Program. 
 
Department: Community Development  
 
Subject: LCDC Utilities and Public Safety Grant Program  
 
Background: Miriam Medina is proposing to operate “Miriam Lujan Nails and Spa” at 
2311 Edgewood. Her plan is to convert her garage into a nail salon. The estimated size 
of the garage is 440 square feet. As part of getting her business ready, Ms. Medina 
must install a knox box, fire sprinkler system and a fire alarm system in her building. 
  
Ms. Medina has received the following quotes for the work: 
  
Knox Box (Sole Source) 
1 – Knox ($564) 
  
Fire Sprinkler & Fire Alarm 
1 – Pye Barker ($5,845.50) 
2 – Renteria Fire Protection, Inc ($15,000.00) 
  
This item originally came before the Board on September 17. At that time, Ms. Medina 
did not have two quotes for her fire sprinkler system, so the Board deferred this item 
until that information was provided.  
 
Funding Source: LCDC Operating Budget  
 
Staff Recommendation: Staff recommends approval of the grant application.  
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: November 19, 2024 
 
Agenda Wording: Consider a resolution awarding a grant to the Liberty Dayton 
Regional Medical Center (LDRMC) in the amount of $30,000 related to the Utilities and 
Public Safety Grant Program. 
 
Department: Community Development  
 
Subject: LCDC Utilities and Public Safety Grant Program  
 
Background: The Liberty-Dayton Regional Medical Center (LDRMC) is located at 1353 
N Travis. LDRMC is proposing to make a number of improvements to their building 
controls, HVAC and electrical systems in an effort to improve the efficiency of the 
building. LDRMC has received two quotes for their proposed project. 
  
1 – Ferrara’s HVAC ($193,432)   
2 – Sumrall Air Conditioning ($126,220) 
  
This item originally came before the Board on October 15, 2024. At that time, the Board 
wanted more information from LDRMC regarding the public safety aspects of the project 
before approving the grant. Since that time, LDRMC has sent city staff two additional 
documents: the first document describes the benefits of the project and the second 
document better explains the scope of work. Both documents have been added to the 
packet for review. 
  
LDRMC’s application is attached for your review. LCDC’s 50% reimbursement is based 
on the lowest bid for each project. LCDC’s total grant amount cannot exceed $30,000.  
 
Funding Source: LCDC Operating Budget  
 
Staff Recommendation: n/a  
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E3 Entegral Solutions, Inc. 
2040 Highland Village Rd., Suite 100 
Highland Village, TX 75077 
 

Benefits of HVAC Control System Upgrades at Liberty Dayton Regional Medical Center 

Project Overview 

The proposed project aims to upgrade the HVAC control systems in the Nursing Wing, Rehabilitation Wing, 

and Central Plant of Liberty Dayton Regional Medical Center. This includes replacing outdated pneumatic 

and hybrid control systems with a modern Direct Digital Control (DDC) system. By utilizing existing 

infrastructure where feasible, this upgrade will enhance the hospital's climate control capabilities while 

improving energy efficiency and comfort. 

Key Benefits 

Enhanced Patient Comfort 

• Improved Temperature Control: The new DDC system will provide precise temperature regulation, 

ensuring that patient rooms, therapy spaces, and treatment areas maintain optimal comfort levels. 

• Consistent Climate in Critical Areas: Improved control over the hospital’s air handling units will create 

consistent temperature and humidity levels, crucial for maintaining sterile environments. 

Increased Energy Efficiency 

• Optimized Energy Use: By replacing older pneumatic controls with electronic systems, the hospital will 

significantly reduce energy consumption. 

• Modernized Equipment: Upgraded components will minimize energy waste and reduce strain on 

existing HVAC equipment, extending its lifespan. 

Improved Air Quality & Safety 

• Better Airflow Control: The DDC system’s advanced monitoring capabilities will allow precise 

adjustments to airflow, ensuring fresh air circulation throughout the hospital. 

• Enhanced Safety Measures: Functional tests and verification ensure that all upgraded HVAC 

components function properly, minimizing risks. 

Operational Efficiency & Maintenance 

• Simplified System Management: The DDC system allows for remote monitoring and control, enabling 

hospital facilities staff to quickly identify and address issues. 

• Lower Maintenance Costs: Modern electronic components are more reliable and easier to maintain 

compared to aging pneumatic controls. 

Support for Hospital Growth and Future Needs 

• Scalable System Architecture: The upgraded DDC system is designed to be scalable, allowing for future 

expansion or integration with new equipment. 

• Compliance with Standards: The project ensures the HVAC system meets current standards, positioning 

the hospital as a leader in healthcare infrastructure quality. 
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E3 Entegral Solutions, Inc. 
2040 Highland Village Rd., Suite 100 
Highland Village, TX 75077 
 

Benefits of LED Lighting Retrofit at Liberty Dayton Regional Medical Center 

Project Overview 

The proposed LED retrofit project aims to replace outdated lighting systems with energy-efficient LED 

lighting throughout Liberty-Dayton RMC. This initiative will enhance the hospital’s environment, ensuring 

safety, comfort, and financial sustainability, while contributing positively to the community. 

Key Benefits 

Enhanced Safety 

• Improved Visibility: LED lighting provides brighter, consistent illumination, enhancing visibility in 

hallways, patient rooms, and parking areas, reducing accident risks. 

• Emergency Readiness: LEDs work well with emergency power systems, providing reliable lighting 

during power outages for safer evacuation and emergency response. 

• Reduced Glare and Flicker: Modern LEDs reduce glare and flickering, creating a safer environment for 

patients, staff, and visitors. 

Increased Comfort 

• Better Lighting Quality: LEDs deliver high-quality light, creating a welcoming atmosphere in patient 

rooms, waiting areas, and common spaces. 

• Quieter Operation: LEDs operate silently, eliminating distracting noises that can disturb patients' rest. 

Energy Efficiency and Environmental Sustainability 

• Lower Energy Consumption: LEDs consume up to 75% less energy than traditional lights, reducing 

energy bills and freeing up funds for patient care. 

• Reduced Carbon Footprint: Energy savings from LEDs align with sustainability goals, showcasing a 

commitment to environmental responsibility. 

• Longer Lifespan: With lifespans of 25,000 to 50,000 hours, LEDs reduce maintenance needs and 

minimize waste. 

 Financial Savings and ROI 

• Reduced Maintenance Costs: Longer-lasting LEDs mean fewer replacements, cutting down on 

maintenance labor and materials. 

• Attractive ROI: Energy savings typically result in a short payback period, turning initial investments 

into long-term financial gains. 
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E3 Entegral Solutions, Inc. 
2040 Highland Village Rd., Suite 100 
Highland Village, TX 75077 
 
Enhanced Community Relations 

• Health and Well-being Focused: This project highlights Liberty-Dayton RMC’s dedication to improving 

the well-being of patients, staff, and the broader community. 

• Positive Public Perception: Visible improvements demonstrate that the hospital is invested in creating a 

safe, comfortable, and welcoming space. 

• Community Education Opportunity: The project serves as a platform to educate the community on 

energy efficiency and sustainability.  
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E3 Entegral Solutions, Inc. 
2040 Highland Village Rd., Suite 100 
Highland Village, TX 75077 
 

Benefits of Dual Duct Mixing Boxes – Damper Actuator Replacements at Liberty 

Dayton Regional Medical Center 

 

Project Overview 

The proposed project aims to replace outdated pneumatic damper actuators with modern electronic 

actuators in the dual duct mixing boxes at Liberty Dayton Regional Medical Center. This includes the 

removal of 30 existing pneumatic actuators and the installation of 30 new electronic actuators, ensuring 

optimal performance and efficiency of the hospital's HVAC system. The project will improve the comfort, 

safety, and operational efficiency of the facility, benefiting patients, staff, and visitors. 

Key Benefits 

Enhanced Patient Comfort 

• Improved Climate Control: The new electronic damper actuators will provide precise control over the 

mixing of hot and cold air, resulting in better temperature regulation throughout patient rooms and 

critical areas. This ensures a stable and comfortable environment, which is vital for patient recovery 

and well-being. 

• Consistent Airflow: Upgraded actuators ensure that airflow remains consistent across all zones, 

avoiding sudden temperature fluctuations that can be uncomfortable for patients and staff. 

• Optimized System Performance: With the improved responsiveness of electronic actuators, the HVAC 

system can better adapt to changes in demand, reducing energy waste and enhancing overall efficiency. 

Improved Air Quality & Safety 

• Better Air Quality Control: By ensuring accurate mixing of hot and cold air, the electronic actuators help 

maintain proper ventilation levels in all areas of the hospital. This improves air quality, reducing the 

spread of airborne contaminants and creating a healthier environment for patients and staff. 

• Reliable Operation: The modern electronic actuators offer greater reliability and responsiveness, 

reducing the risk of malfunction or failure. This minimizes potential safety hazards related to 

temperature extremes or inadequate airflow in critical care areas. 

Operational Efficiency & Reduced Maintenance 

• Lower Maintenance Requirements: Electronic actuators are easier to maintain and have a longer 

lifespan compared to pneumatic systems. This means fewer unplanned repairs, reduced maintenance 

costs, and less downtime, allowing hospital staff to focus more on patient care. 

• Streamlined System Management: The new actuators integrate seamlessly with existing control 

systems, simplifying HVAC management for facilities staff. This enables quicker adjustments and a 

more proactive approach to maintaining a comfortable and safe environment. 
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E3 Entegral Solutions, Inc. 
2040 Highland Village Rd., Suite 100 
Highland Village, TX 75077 
 
• Eliminates the need for manual adjustment of temperature control for individual patient rooms. Thus, 

eliminating maintenance personnel utilizing stepladder in the hallways to adjust VAV levers. 

Support for Future Needs and Facility Growth 

• Scalability: The new electronic actuators are compatible with modern HVAC control systems, making it 

easier for the hospital to expand or upgrade in the future. This ensures that the facility can adapt to 

evolving needs without requiring a complete overhaul of the HVAC system. 

• Compliance with Modern Standards: Upgrading to electronic actuators helps the hospital meet current 

standards for HVAC control systems, contributing to compliance with regulations and positioning 

Liberty Dayton Regional Medical Center as a leader in patient care and facility management. 
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Liberty/Dayton RMC Future Projects – Capital Improvement Plan 

Emergency Lighting: 

• Battery back-up emergency lighting 

HVAC: 

• Replace (2) Boilers 

• Replace (1) air cooled chiller 

• Replace existing flex chilled water hoses with new insulated metal 

• Add new chiller equipment pad 

• Replace (1) chilled water pump 

• Replace (2) heating water pumps 

• Replace (2) Air Handler Units (AHUs)  

• Add smart thermostats throughout hospital areas with no space temp monitoring 

• Add traditional thermostats at clinic 

• Replace (2) split systems at clinic  

Miscellaneous: 

• Install (18) security doors at the hospital 

• Build employee parking lot (NW corner of Magnolia St. and N. Travis St.) 

• Replace any electrical panels past their useful life directly related to equipment being replaced 
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Schedule A – Scope of Work 

HVAC CONTROL SYSTEM UPGRADES / REPLACEMENTS 

Nursing Wing, Rehabilitation Wing & Central Plant 

1) The intent of the work is to replace existing pneumatic and/or hybrid HVAC control system 
with the necessary system components, re-using as much of the existing system 
infrastructure as possible, to provide a fully functional electronic DDC HVAC control system. 

2) Disconnect and remove any existing exposed pneumatic equipment, pneumatic control 
cabinets, and tubing, including equipment in the mechanical rooms.  

3) Pneumatic control equipment located above ceiling, other than what is directly attributed to 
HVAC equipment, shall be abandoned-in-place after it has been de-pressurized, 
disconnected, capped, and de-activated.  

4) Pneumatic control equipment and lines serving above ceiling HVAC equipment shall be 
disconnected and removed in a 5- foot radius around the HVAC equipment. 

5) Remaining / re-used HVAC control system components shall be inspected and tested for 
proper function prior to re-use. Any failed or non-functional control components shall be 
replaced with new control system components as required for a fully functional electronic 
DDC control system. 

6) Furnish and install all necessary new parts and components for a complete and fully 
functional direct digital control (DDC) system to regulate and monitor the building’s HVAC 
systems including: 

a. One (1) air-cooled chiller and associated chilled water pump 

b. Two (2) hot water boilers, two (2) boiler circulation pumps, two (2) dedicated hot 
water distribution pumps 

c. One (1) two-deck, constant volume, multi-zone air handler unit 

d. One (1) two-deck, constant volume, dual duct multi-zone air handler unit 

e. Thirty (30) constant volume, dual duct zone mixing boxes 

7) Re-use as required existing control panel enclosures.  Additional enclosures shall be provided 
if required to house additional DDC control system hardware and components. 

8) Furnish and install new wiring, transformers, and relays as required by the new DDC system. 

9) Furnish and install new electrical power service, communication or controller wiring, and 
conduit as required for use by the new DDC controls equipment.  New electrical power service 
shall be routed from existing sources as necessary. 

10) Provide and install the following features and quality control aspects: 

a. Programming 
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b. Equipment and system graphics 

c. Testing and training 

d. Functional tests and point-to-point verification 

e. Final system commissioning per control specification requirements 

f. Label wiring and termination points, as required 

g. O & M documents and as-built drawings 

11) Any control or monitoring points resident in the existing control system shall be migrated 
over to the new DDC system.  Operation and function of any migrated points shall be 
validated in the new control system. 

 

Dual Duct Mixing Boxes – Damper Actuator Replacements  

1) Demo and remove thirty (30) existing pneumatic damper actuator and transducer 
components. 

2) Furnish and install thirty (30) new electronic damper actuator(s) as required to modulate the 
existing mixing box’s hot and cold duct dampers. 

3) Furnish and install new damper linkage(s) as required if existing damper linkages have failed 
or are non-functional. 

4) Furnish electrical power service or re-use existing electrical power service for new electronic 
actuator(s) functional requirements. 
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: November 19, 2024 
 
Agenda Wording: Consider awarding a grant to Ajay Patel in the amount of $20,000 
related to the Facade Grant Program. 
 
Department: Community Development  
 
Subject: LCDC Business Façade Grant Program    
 
Background: Ajay Patel operates Deluxe Inn Motel at 3410 Highway 90. Mr. Patel is 
proposing to paint the entire motel, repair the stucco and replace all the doors on the 
motel rooms. Mr. Patel is requesting reimbursement pursuant to the business façade 
grant program. 
  
Mr. Patel has received two bids for his proposed project: 
  
1 – AP Construction LLC ($63,700) 
2 – Wayside Construction ($67,200) 
  
Mr. Patel’s application is attached for your review. LCDC’s 50% reimbursement is based 
on the lowest bid for each project.  
 
Funding Source: LCDC Operating Budget  
 
Staff Recommendation: Staff recommends approval of the grant application.  
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CITY OF LIBERTY 
 

Liberty Community Development Corporation 
Agenda Item Form 

 
Meeting Date: November 19, 2024 
 
Agenda Wording: Review and discuss the Façade Grant Program and the Utilities and 
Public Safety Grant Program 
 
Department: Community Development  
 
Subject: LCDC Grant Programs  
 
Background: Staff is seeking direction regarding three issues related to LCDC’s grant 
programs: 
  
1.         Does the Board want governmental entities, religious entities and non-profit 
organizations to be able to apply for façade grants or UPS grants? 
  
Three entities have applied in the past 
  
Divine Integrity – 7/20/2021 – approved and received $12,012.50 (façade grant) 
Liberty County Chamber – 10/19/2021 – approved, but never paid (façade grant) 
Divine Integrity – 6/18/2024 – applied but item failed for lack of a motion (UPS grant & 
façade grant) 
LDRMC – 10/15/2021 – applied but item failed for lack of a motion (UPS grant) 
  
2.         Will the Board approve a grant for a Key Box only? 
  
There was some concern with Miriam Medina’s original application from 9/17/2024 
when she only applied for the knox box reimbursement given the low cost. 
  
3.         Does the Board want standby generators to be included in either grant program 
or possibly included for critical businesses such as gas stations or nursing homes.  
 
Funding Source: n/a  
 
Staff Recommendation: n/a  
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