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 The City of Liberty   

 City Council  
  

Special Called Meeting  
  

~ Agenda ~  
  

1829 Sam Houston 
Liberty, TX 77575 

www.cityofliberty.org 
  

April Gilliland 
City Secretary 
936-336-3684 

Tuesday, August 25, 2026 6:00 PM  City Council Chambers  
 
 
 The City Council of Liberty, Texas reserves the right to meet in closed session on any agenda 

item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551 of 
the Texas Government Code. 

 

 
I.  CALL TO ORDER  
A. Attendee Name Present Absent Late Arrived 

Mayor John Hebert, Jr.     
Mayor Pro Tem Debbie Dugger     
Council Member Ed Seymour     
Council Member Ross Ward     
Council Member Bruce Bell     
Council Member Nick Dennis     
Council Member Betty Runkle     

 

      
II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / PUBLIC 

COMMENT 
 

 Public Comment is reserved for members of the public who would like to address the City Council 
regarding agenda and non-agenda items. Please be aware that, under Texas Law, the Council may not 
deliberate or take any action during Citizen's comments for items not on the agenda. In some situations, 
City Staff may be able to respond to the public comment with a factual statement or clarification. The City 
Council may have the item placed on a future agenda for action or refer the item to Management and 
Staff for study or conclusion. 

 

III.  REGULAR AGENDA  
A. Regular Session  
 1. Consider a resolution awarding the bid for the Highway 146 Water Plant and authorizing 

City Manager to negotiate and execute the contract. 
 

 2. Consideration and possible direction related to non-recurring expenditures in the current 
fiscal year budget 

 

 3. Presentation of Proposed Fiscal Year 2026-2027 Budget.  
 4. Set date for a public hearing on the fiscal year 2026-2027 proposed budget  
 5. Set date for a public hearing on the proposed tax rate for fiscal year 2026-2027.  
 6. Discussion and possible action approving the proposed 2026 tax rate.  
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 7. Consideration and possible action related to the EMS rates and charges  
 8. Consider a resolution amending the Fiscal Year 2025-2026 LCDC Budget by up to 

$55,000 for inspection, cleaning and repairs to levee flap gates. 
 

 9. Consider a resolution amending the Fiscal Year 2025-2026 LCDC Budget by $60,000 
in support of the Liberty Jubilee. 

 

B. Executive Session  

 
1. Texas Government Code §551.071 - Private Consultation with Attorney 

Discussion with attorney regarding contemplated/pending litigation and/or regarding 
matters protected by attorney/client privilege. 

 

 2. Texas Government Code §551.072 - Deliberation Regarding Real Property 
Discussion regarding real property. 

 

 
3. Texas Government Code §551.074 - Personnel Matters. 

To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee. 

 

 4. Texas Government Code §551.087 - Deliberation Regarding Economic 
Development Negotiations. 
Discussion regarding economic development negotiations. 

 

C. Reconvene into Regular Session  
 1. Consider and take possible action on legal matters discussed in the executive session.  

 2. Consider and take possible action on real estate matters discussed in the executive 
session. 

 

 3. Consider and take possible action on personnel matters discussed in the executive 
session. 

 

 4. Consider and take possible action on economic development matters discussed in the 
executive session. 

 

IV.  ADJOURNMENT  
A. Motion To: Adjourn  

 
 
I certify that the attached Notice of Meeting was posted on the bulletin board and in the Message Centers located on 
the east and west sides of the City Hall Administration Building, located at 1829 Sam Houston on the 19th day of August 
2026. This notice will remain posted continuously for at least three (3) business days preceding the scheduled day of 
said meeting in accordance with Chapter 551 of the Texas Government Code. 
 
 

___April Gilliland___    
April Gilliland, City Secretary    

 
NOTICE 

In compliance with the Americans with Disabilities Act, the City of Liberty will provide reasonable accommodation for 
persons attending and/or participating in this Council Meeting.  To better serve you, requests must be made at least 24 
hours prior to the meeting.  Contact the City at (936) 336-3684 or by Fax at (936) 336-9846.  The building is wheelchair 
accessible, with parking available, on the west side of the building. 
 
I certify that the attached Notice and Agenda of items to be considered by the City Council was removed by me from 
the bulletin board at the City Hall on the ________ day of ____________, _____. 
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Consider a resolution awarding the bid for the Highway 146 Water 
Plant and authorizing City Manager to negotiate and execute the contract. 
 
Department: Water, Wastewater  
 
Subject: Highway 146 Water Plant  
 
Background: On August 11, 2026, nine bids were received, ranging from the apparent 
low bid of $8,190,441 to the high bid of $12,167,600.  The low bid of $8,194,441 was 
less than the engineer's opinion of the probable construction cost. R& B Group, Inc of 
Houston is the apparent low bidder at $8,190.441 and the bid is deemed responsive. 
 The bid tab is enclosed for review.  
 
Funding Source:   
 
Staff Recommendation:   
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 The City of Liberty Meeting: 8/25/20266:00 PM 
 City Council 
 1829 Sam Houston Department: Water, Wastewater 
 Liberty, TX  77575 Category: Resolution 
   
    

 Resolution  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LIBERTY, TEXAS, 
AWARDING THE BID FOR THE HIGHWAY 146 WATER PLANT PROJECT 
 

WHEREAS, the City of Liberty is currently working to install a new water plant on Highway 
146; and 

WHEREAS, bids were opened on August 11, 2026, for the Highway 146 Water Plant Project; 
and 

WHEREAS, bids ranged from $8,194,441 to the high bid of $12,167,600 for the project; and 

WHEREAS, the City Council finds that awarding the bid to the low bidder, R&B Group, Inc. 
for $8,190,441 is in the best interest of the City. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LIBERTY, TEXAS: 

Section 1. That the City Council hereby awards the contract for the Highway 146 Water Plant 
Project to R & B Group, Inc. for $8,190,441.00, and authorize the Mayor to execute any 
documents related thereto.  

Section 2. That this Resolution shall take effect immediately upon adoption. 

PASSED AND APPROVED by the City Council of the City of Liberty, Texas, on this the 
_______ day of August, 2026. 
 
 

 
______________________________ 

       Mayor 
       City of Liberty, Texas 
 
ATTEST: 
 
 
_________________________________ 
City Secretary 
City of Liberty, Texas 
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Consideration and possible direction related to non-recurring 
expenditures in the current fiscal year budget 
 
Department: Administration  
 
Subject:   
 
Background:   
 
Funding Source:   
 
Staff Recommendation:   
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Presentation of Proposed Fiscal Year 2026-2027 Budget. 
 
Department: Administration  
 
Subject: Proposed Fiscal Year 2026-2027 Budget  
 
Background: The City Manager, between 30-60 days prior to the beginning of each 
fiscal year, shall submit to the City Council a proposed budget (City Charter Section 
9.02).  
 
Funding Source: n/a  
 
Staff Recommendation: n/a  
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Set date for a public hearing on the fiscal year 2026-2027 proposed 
budget 
 
Department: Administration  
 
Subject: Fiscal Year 2025-2026 Budget Public Hearing.  
 
Background: The governing body of a municipality is required to hold a public hearing 
on the proposed budget. The hearing must be at least fifteen days after the date the 
proposed budget is filed with the City Secretary and prior to the date that the Council 
passes the tax levy ordinance. The budget must be passed before the tax levy 
ordinance can be passed. (LGC §102.006). Any person may attend and/or participate in 
the hearing.  
 
Funding Source:   
 
Staff Recommendation: Staff recommends holding the budget public hearing on 
September 8, 2026.  
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 The City of Liberty Meeting: 8/25/20266:00 PM 
 City Council 
 1829 Sam Houston Department: Administration 
 Liberty, TX  77575 Category: Resolution 
   
    

 Resolution  
 
A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LIBERTY, TEXAS, A 
HOME RULE MUNICIPALITY EXISTING UNDER THE LAWS OF THE STATE OF 
TEXAS, SETTING A PUBLIC HEARING ON THE PROPOSED FISCAL YEAR 2026 – 
2027 CITY BUDGET. 
 
WHEREAS, the governing body of a municipality is required to hold a public hearing on the 
proposed budget; and 
 
WHEREAS, the hearing must be at least fifteen (15) days after the date the proposed budget is 
filed with the City Secretary and prior to the date that the Council passes the tax levy ordinance; 
and 
 
WHEREAS, the budget must be passed before the tax levy ordinance can be passed; and 
 
WHEREAS, any person may attend and/or participate in the hearing; and 
 
WHEREAS, at the conclusion of the public hearing, the governing body shall take action on the 
proposed budget; and 
 
WHEREAS, the City Council desires to hold a public hearing on the proposed City budget for 
Fiscal Year 2026 – 2027 on Tuesday, September 8, 2026, at 6:00 p.m. at Liberty City Hall 
located at 1829 Sam Houston Street in Liberty, Texas. 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Liberty, Texas 
hereby sets a public hearing on the proposed fiscal year 2026 – 2027 City budget to be held at 
the City Hall of the City of Liberty, Texas, located at 1829 Sam Houston Street, Liberty, Texas, 
77575, at 6:00 p.m. on Tuesday, September 8, 2026. 
 
PASSED AND APPROVED this ____ day of _____________________, 2026. 
 

 
______________________________ 

       Mayor 
       City of Liberty, Texas 
 
ATTEST: 
 
 
_________________________________ 
City Secretary 
City of Liberty, Texas 
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Set date for a public hearing on the proposed tax rate for fiscal year 
2026-2027. 
 
Department: Finance  
 
Subject: Setting Public Hearing on Tax Rate.  
 
Background: Tax payers must be provided the opportunity to express their views 
regarding the proposed tax rate. A public hearing on a tax rate may not be held before 
the 7th day after the date the notice of a public hearing is given. The public hearing on 
setting the proposed tax rate is scheduled for September 8, 2026.  
 
Funding Source: n/a  
 
Staff Recommendation: Staff recommends approval of the resolution setting the public 
hearing for the proposed tax rate for Fiscal Year 2026-2027 on September 8, 2026.  
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 The City of Liberty Meeting: 8/25/20266:00 PM 
 City Council 
 1829 Sam Houston Department: Finance 
 Liberty, TX  77575 Category: Resolution 
   
    

 Resolution  
 
A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LIBERTY, TEXAS, A 
HOME RULE MUNICIPALITY EXISTING UNDER THE LAWS OF THE STATE OF 
TEXAS, SETTING THE DATE, TIME AND LOCATION FOR A PUBLIC HEARING 
ON THE 2026 TAX RATE. 
 
WHEREAS, the City Council of the City of Liberty, Texas, establishes a tax rate every year in 
order to continue providing services to the citizens of Liberty; and 
  
WHEREAS, taxpayers must be provided the opportunity to express their views regarding the 
proposed tax rate; and 
  
WHEREAS, a public hearing on the tax rate may not be held before the 7th day after the date the 
notice of public hearing is given; and 
  
WHEREAS, the City Council desires to hold a public hearing on the 2026 tax rate for Fiscal 
Year 2026 – 2027 on Tuesday, September 8, 2026, at 6:00 p.m. at Liberty City Hall, located at 
1829 Sam Houston Street in Liberty, Texas. 
  
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Liberty, Texas, 
hereby sets a public hearing on the 2026 tax rate for Fiscal Year 2026 – 2027 on Tuesday, 
September 8, 2026, at 6:00 p.m. at Liberty City Hall, located at 1829 Sam Houston Street in 
Liberty, Texas. 
  
PASSED AND APPROVED this 25th day of August 2026. 
 

 
______________________________ 

       Mayor 
       City of Liberty, Texas 
 
ATTEST: 
 
 
_________________________________ 
City Secretary 
City of Liberty, Texas 
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Discussion and possible action approving the proposed 2026 tax 
rate. 
 
Department: Administration  
 
Subject: Proposed Fiscal Year 2026-2027 Tax Rate.  
 
Background: The City’s current tax rate is $0.5838 and staff is recommending a tax 
rate of $0.5838 for Fiscal Year 2026. Truth in Taxation requires that we have one Public 
Hearing on the proposed tax rate.  
 
Funding Source: n/a  
 
Staff Recommendation: Staff recommends approval of the resolution setting the 
proposed tax rate.  
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 The City of Liberty Meeting: 8/25/20266:00 PM 
 City Council 
 1829 Sam Houston Department: Administration 
 Liberty, TX  77575 Category: Resolution 
   
    

 Resolution  
 

A RESOLUTION BY THE CITY COUNCIL OF LIBERTY, TEXAS, A HOME RULE 
MUNICIPALITY EXISTING UNDER THE LAWS OF THE STATE OF TEXAS, 
APPROVING THE PROPOSED 2026 TAX RATE. 

WHEREAS, the City Council of the City of Liberty establishes a tax rate every year in order to 
continue providing services to the citizens of Liberty; and 

WHEREAS, the tax rate options are calculated by the Liberty County Tax Assessor/Collector; 
and 

WHEREAS, the City Council must approve a proposed tax rate and have a public hearing to 
discuss the proposed tax rate prior to setting the tax rate. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Liberty, Texas, 
hereby approves the proposed 2026 tax rate of 0.5838, being comprised of an M&O rate of 
0.3976 and an I&S rate of 0.1862. 

PASSED AND APPROVED this 25th day of August 2026. 
 
 

 
______________________________ 

       Mayor 
       City of Liberty, Texas 
 
ATTEST: 
 
 
_________________________________ 
City Secretary 
City of Liberty, Texas 
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Consideration and possible action related to the EMS rates and 
charges 
 
Department: Administration  
 
Subject:   
 
Background:   
 
Funding Source:   
 
Staff Recommendation:   
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Consider a resolution amending the Fiscal Year 2025-2026 LCDC 
Budget by up to $55,000 for inspection, cleaning and repairs to levee flap gates. 
 
Department: Community Development  
 
Subject: Amending Fiscal Year 2025-2026 LCDC Budget.  
 
Background: The City of Liberty’s flood-control levee (constructed in 1996) includes 28 
flap gates.  

•The gates remain closed under normal conditions. 
•Rising river pressure on the exterior holds them shut. 
•Elevated interior water pressure opens them to release water from the city side. 

 
There is no record of a formal inspection or maintenance of these gates since 
installation. 
 
PIC *(A Local Pipeline Inspection and Construction Company) performed a visual 
survey in 2025. They have submitted a proposal in the amount of $1,800 per gate to: 

1)Clean each crossing; 
2)Inspect the flood gate; and  
3)Provide a written report on any repairs that may need to be performed. 

If damage prevents successful cleaning/adjustment, PICA will return with a separate 
estimate for repair or replacement. 

  
 
Funding Source: Funds are available in the LCDC Budget and Fund Balance.  
 
Staff Recommendation: LCDC approved amending the FY 2025-2026 LCDC Budget 
by appropriating up to $55,000 for inspection, cleaning, and minor repairs of the 28 
levee flap gates.   
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 The City of Liberty Meeting: 8/25/20266:00 PM 
 City Council 
 1829 Sam Houston Department: Community Development 
 Liberty, TX  77575 Category: Action Item 
   
    

 Resolution  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LIBERTY, TEXAS, 
APPROVING THE EXPENDITURE OF FUNDS BY THE LIBERTY COMMUNITY 
DEVELOPMENT CORPORATION FOR INSPECTION, CLEANING AND REPAIRS 
TO THE LEVEE FLAP GATES. 
 
WHEREAS, the Liberty Community Development Corporation met on August 18, 2026, and 
voted to approve an expenditure of funds up to $55,000 from its FY 2025-2026 LCDC Budget 
for inspection, cleaning and repairs to the levee flap gates; and 

WHEREAS, the City of Liberty’s flood-control levee (constructed in 1996) includes 28 flap 
gates which are used to release water from the city side of the levee as needed; and 

WHEREAS, the City received a proposal from PIC to clean each crossing, inspect the flood 
gates, and provide a written report on any repairs that may need to be performed; and 

WHEREAS, the City Council finds that inspecting, cleaning and repairing the flap gates on the 
levee would be in the best interest of the City; and 

WHEREAS, the City Council finds that the proposed improvements to the levee serve a public 
purpose and are in the best interest of the City; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LIBERTY, TEXAS: 

Section 1. That the City Council hereby approves the expenditure by the Liberty Community 
Development Corporation in an amount not to exceed $55,000.00 for cleaning, inspection and 
repairs to the levee flap gates.  

Section 2. That the appropriate City officials are authorized to take all actions necessary to 
effectuate the improvements described herein. 

Section 3. That this Resolution shall take effect immediately upon adoption. 

PASSED AND APPROVED by the City Council of the City of Liberty, Texas, on this the 
_______ day of August, 2026. 
 
 

 
______________________________ 

       Mayor 
       City of Liberty, Texas 
 
ATTEST: 
 
 
_________________________________ 
City Secretary 
City of Liberty, Texas 
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CITY OF LIBERTY 
 

City Council 
Agenda Item Form 

 
Meeting Date: August 25, 2026 
 
Agenda Wording: Consider a resolution amending the Fiscal Year 2025-2026 LCDC 
Budget by $60,000 in support of the Liberty Jubilee. 
 
Department: Community Development  
 
Subject: Amending Fiscal Year 2025-2026 LCDC Budget.  
 
Background: Liberty Jubilee committee members Luke Liberty and Lindsey Lawrence 
spoke with LCDC requesting a $60,000 investment for the 2027 Liberty Jubilee to be 
held in March 2027.  LCDC approved the funding at their August 18th meeting.  
 
Funding Source: Funds are available in the LCDC Budget and Fund Balance.  
 
Staff Recommendation: LCDC approved to amend the FY 2025-2026 LCDC Budget 
by up to $60,000 for LIberty Jubilee support.  
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 The City of Liberty Meeting: 8/25/20266:00 PM 
 City Council 
 1829 Sam Houston Department: Community Development 
 Liberty, TX  77575 Category: Action Item 
   
    

 Resolution  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LIBERTY, TEXAS, 
APPROVING THE EXPENDITURE OF FUNDS BY THE LIBERTY COMMUNITY 
DEVELOPMENT CORPORATION FOR THE 2027 LIBERTY JUBILEE EVENT; AND 
PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, the Liberty Community Development Corporation ("LCDC") met on August 18, 
2026 and voted to approve an expenditure of $60,000.00 from the LCDC’s FY 2025-2026 
Budget for the 2027 Liberty Jubilee event; and 

WHEREAS, the Liberty Jubilee is an annual event hosted by the City of Liberty promoting 
tourism, economic development, and community quality of life; and 

WHEREAS, the City Council finds that the Liberty Jubilee event serves a public purpose by 
attracting visitors to the City, supporting local businesses, and enhancing the quality of life for 
the citizens of Liberty; and 

WHEREAS, the City Council finds that the proposed expenditure is in the best interest of the 
City; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LIBERTY, TEXAS: 

Section 1. That the City Council hereby approves the expenditure by the Liberty Community 
Development Corporation in an amount not to exceed $60,000.00 for the 2027 Liberty Jubilee 
event from the FY 2025 – 2026 LCDC Budget. 

Section 2. That the appropriate City officials are authorized to take all actions necessary to 
effectuate the event described herein. 

Section 3. That this Resolution shall take effect immediately upon adoption. 

PASSED AND APPROVED this ____ day of _____________________, 2026.   
 

 
______________________________ 

       Mayor 
       City of Liberty, Texas 
 
ATTEST: 
 
 
_________________________________ 
City Secretary 
City of Liberty, Texas 

Page 22 of 22


	I. CALL TO ORDER
	A. Attendee NamePresentAbsentLateArrivedMayor John He

	II. ACKNOWLEDGEMENT OF GUESTS AND VISITORS / PUBLIC COMMENT
	III. REGULAR AGENDA
	A. Regular Session
	1. Consider a resolution awarding the bid for the Hig
	Agenda Item
	Resolution
	Letter
	Hwy 146 Bid Tab
	Hwy 146 Bid Tab Summary

	2. Consideration and possible direction related to no
	Agenda Item

	3. Presentation of Proposed Fiscal Year 2026-2027 Bud
	Agenda Item

	4. Set date for a public hearing on the fiscal year 2
	Agenda Item
	Resolution

	5. Set date for a public hearing on the proposed tax 
	Agenda Item
	Resolution

	6. Discussion and possible action approving the propo
	Agenda Item
	Resolution

	7. Consideration and possible action related to the E
	Agenda Item

	8. Consider a resolution amending the Fiscal Year 202
	Agenda Item
	resolution

	9. Consider a resolution amending the Fiscal Year 202
	Agenda Item
	Resolution


	B. Executive Session
	1. Texas Government Code §551.071 - Private Consultat
	2. Texas Government Code §551.072 - Deliberation Rega
	3. Texas Government Code §551.074 - Personnel Matters
	4. Texas Government Code §551.087 - Deliberation Rega

	C. Reconvene into Regular Session
	1. Consider and take possible action on legal matters
	2. Consider and take possible action on real estate m
	3. Consider and take possible action on personnel mat
	4. Consider and take possible action on economic deve


	IV. ADJOURNMENT
	A. Motion To: Adjourn


